CRIMINAL JUSTICE COLLABORATIVE COUNCIL

CJCC STEERING COMMITTEE MINUTES
June 11, 2010, 7:30 a.m.-8:30 a.m.

County Administrative Building, Lower Level Conference Room 220 N. Main, Ann Arbor, MI 4810

Members in Attendance: Jerry Clayton (Sheriff), John Shea (CJJC Chair), Verna McDaniel (County
Administrator) Lloyd Powell (Public Defender)

Members Absent: Brian Mackie (County Prosecutor), Judge Shelton (Circuit Court Presiding
Judge), Kirk Tabbey (District Court Presiding Judge),

Others in Attendance: Sheila Blakney (Public Defender’s Office), Steve Hiller (County
Prosecutor’s Office), Gene DeRossett (District Court), Barbara Bergman (Comm. Corr. Advisory
Board), Kristin Judge MAC Jud. & Pub. Safety Comm.), Gregory Dill (Sheriff Administration), Rick
Kaledas (Sheriff’'s Administration), and Kathy Wyatt (Sheriff Administration).

1. CALLTO ORDER:
7:34 a.m. by John Shea, Chair

2. APPROVAL OF MINUTES:
With Mr. Powell changes.

3. PUBLIC FORUMS:
a. Planning
John Shea talked to Derrick Jackson (Sheriff’s Office is having one in Augusta) Would be
4 CJCC Forums throughout the year. Committee to work on forums: Matt Harshberger,
Brian Mackie, Barbara Bergman, Mike Moran, Mr. Powell. Sheriff thinks should reach
out for representation: to business community, Western part of the county (maybe Jeff
Williams the Manchester Supervisor). John thinks if no objection, the Sheriff or Dir.
Jackson can go ahead. Sheriff thinks it is important to have broad representation in the
process. John thinks first thing is to decide where, bring the areas in to the process.

b. Implementation

Mr. Powell brought up the issue of the numbers on the Public Forum Committee,
wanted to make sure was inclusive. Suggested might want have to a Commissioner.
John said the purpose is to educate the community, have the public understand what



law enforcement does, align perceptions with reality. (Perceptions are in the Eastern
part of the county that home invasions are up—when data shows they are down—
perceptions could be result of better communication & annarbor.com. Mr. Powell thinks
is great idea like the ENPACT meeting he holds. Sheriff: the small committee works on
implementation—but will be opportunity to bring more people/different people as we
implement. The planning committee would not necessarily be the presenters.

. JAIL UTILIZATION REPORTS

Judge Shelton very interested in the New Jail Management Plan (how to handle
overcrowding). We should have a July meeting. Sheriff: may be too much to discuss the
campus plan at this meeting—John agrees that should be put off —probably to
September.

FULL COUNCIL AGENDA FOR 6-18-10
Cancel 6-18-10 meeting and move to July.

NEW BUSINESS

Court is almost done --looks great (Gene DeRossett) Sheriff: project is almost done but
have challenges. Biggest one is a major flood in the lower level where EOC, Evidence
Room, Ammunition were. If the tornado had come through we would not have been
able to activate the EOC. No back-up plan was in place. Clark should have had
contingency plan in place. (Grates to sewer system were blocked to keep sediment out
during construction.) Facilities has been very helpful. We have had a meeting around a
long term strategy—possibly moving critical operations out of that area—may be
structural issues. Sheriff: other major challenge is staffing/hiring. We have academy
needing filling on June 21*. Backgrounds on applicants have been a challenge. Verna:
BOC approved the amounts to complete the jail project (including resurfacing and
creating a split drive off of Washtenaw, and demolishing the old court) Verna thinks will
become part parking and part green area. Commissioner Bergman is concerned that
there be sufficient parking. Verna will be monitoring. Mr. Powell thinks we will need all
the parking we can get out there. When Verna gets the plans she will report back. Greg
Dill: we will be opening the Court with the current parking (during demolishing of old
Court and House by the Side of the Road.

. ADJOURN

8: 07a.m. by John Shea, Chair. Next Full Council Meeting to be held in July (not June).



NEXT STEERING COMMITTEE MEETING: July 9, 2010 at 7:30 a.m. in the BOC Conference Room
(basement) at 220 N. Main St. in Ann Arbor.

APPROVAL OF June 11, 2010 CJCC STEERING COMMITTEE MINUTES BY STEERING
COMMITTEE: _ July 9, 2010




