
Criminal Justice Collaborative Council 
 

Retreat Agenda  
 

May 19, 2006 
7:45 A.M. 

Library/ Learning Resource Center (4135 Washtenaw Ave.) 
 
 
Desired Outcome: 
Provide a strong beginning to specific action planning across the system to 
relieve jail overcrowding. 
 

I. Welcome & Desired Outcomes – Archie Brown 
 
II. Meeting Agenda and Guideline – Fran Alexander 

 
III. Background on Bureau of Justice Model – Fran Alexander 

 
IV. The Criminal Justice System Leverage Points – CJCC Members 
 

a. Initial Contact with Alleged Offender – Paul Bunten 
b. Initial Station House/ Jail Contact – Dan Minzey 
c. Prosecutor Screening/ Charging – Brian Mackie 
d. Arraignment and Preliminary Exam – J Cedric Simpson 
e. Community Corrections – Julie Chaffee 
f. Incarceration – Dan Minzey 
g. Early Release and Probation – Archie Brown 

 
V. Small Group Work – All 
 
VI. Report Out – All  
 
VII. Closing – Archie Brown 


