Uz, WASHTENAW COUNTY BOARD OF COMMISSIONERS

v§ WORKING SESSION
August 6, 2009

The meeting was called to order by Vice Chair Schwartz at 6:30 p.m. in the Board Room, Administration Building, 220
North Main Street, Ann Arbor, Michigan.

MEMBERS PRESENT: Comms. Bergman, Gunn, Irwin, Judge, Ouimet, Peterson, Prater, Schwartz,
Sizemore and Smith

MEMBERS ABSENT: Comm. Ping

OTHERS PRESENT:: Bob Guenzel, County Administrator, Catherine McClary, County Treasurer; Greg Dill,
Sheriff's office; Ken Schrader, ITS; Bob Tetens, Parks and Recreation; Jason Brooks,
Clerk’s Office; various citizens; and members of the press.

Roll Call

Citizen Participation
Gene DeRossa invited the Board to attend an opening of the Saline Court on August 17th.

Commissioner Follow-Up to Citizen Participation
None

Discussion Items:
Health Improvement Plan (HIP) of Washtenaw County — Richard Fleece

The Health Improvement Plan (HIP) of Washtenaw County is on file in the County Clerk's office.

Comm. Smith stated that he is incredibly impressed with the HIP survey data. He added that this data is very
accessible. Comm. Smith asked if there are projections for Public Health contributing to the survey. **view name***
reported that the Health Department funded $40,000 in 2005 and added that discussions are still taking place with
partners. Comm. Smith stated that data through this program helps many in the community.

Comm. Bergman stated that community participation in HIP programs is amazing. She added that this survey gets
community support by obtaining information that the community wants.

Comm. Judge asked if GCSI is utilized while trying to change policy. *view name* reported that she was not aware of
the resource. She stated that options are always being investigated. Fleece reported that the $40,000 is not currently
planned in the 2010 budget and added that some other options are available.

Comm. Peterson asked when the 2010 survey will come out. *view name* reported that she would expect the data to
be shared in the late spring of 2011. He asked if there is any fact gathering from mental services. *view name*
reported that experts from outside of the Public Health Department are engaged. Comm. Peterson asked what the
strategy is going forward. *view name* reported that workgroups are now being formed to establish this strategy.
Comm. Peterson stated that he is looking forward to seeing the results of these workgroups. *view name* reported
that one issue that is addressed is healthy kids. Comm. Peterson stated that he challenge is maintaining core
services such as mental health and public health. He added that people that have never used services will have a
challenge getting information.



Comm. Ouimet asked how the plan of action is set after data comes back. *view name* reported that there is a group
working with implementation. She added that disparities are also looked at during this process. Comm. Ouimet asked
if goals are published along with the path that will be taken to accomplish the goals. *view name* reported that 2/3 of
the objectives result from survey data with the rest coming from secondary data sources. Comm. Ouimet asked how
*7:30:45*. *view name* stated that partners are encouraged to look for ways to intervene when risky behaviors are
taking place. Comm. Bergman asked if it is worthwhile to raise awareness in the fall by viewing health films. She
added that she would like to see the videos on a website.

Comm. Schwartz stated that health promotion and disease prevention makes a lot of sense. He thanked all
presenters.

Presentation Food Safety Regulation — Richard Fleece

Dick Fleece gave the presentation on the Proposed Washtenaw County Food Employee Education Regulation (on
file in County Clerk's office). Comm. Peterson stated that he feels that it is an excellent idea to improve training. He
asked if Fleece feels fees are in line with the cost of administering the program. Fleece responded that it is. Comm.
Peterson stated that accessibility would be necessary. He added that he is concerned about the $15 fee. Comm.
Peterson stated that he feels people are frustrated with government. Fleece stated that he appreciates the feedback.

Comm. Gunn asked about the nature of the course and the projected length of time of the course. Fleece stated that
food borne illnesses as well as common violations would be covered. He added that he would estimate a one hour
course at this time.

Comm. Irwin stated that the County is well below average on food borne ilinesses. He asked how many cases will be
averted through this program. Fleece stated that there is no good data out there. He added that he feels that this
regulation will not make a demonstrable difference. Comm. Irwin stated that processors and suppliers cause part of
this problem as well. He stated that he would like to see the test before this comes forward. Comm. Irwin stated that
this regulation deals with a very large group of people and added that he would like to see enforcement provisions.

Comm. Judge stated that she took a similar course and added that it made a huge impact on her. She stated that she
feels less than two hours of work would cover $15. Comm. Judge stated that she completely supports this regulation.
She stated that she is concerned with food workers needing to take the test. She added that the likes the idea of
renewal every three years.

Comm. Prater stated that Workforce Development put a program together to help food service workers. He added
that it may be beneficial to talk with the WDB about this initiative.

Comm. Schwartz stated that his presentation seems consistent with the prior presentation.
Washtenaw County Land Bank Authority — Next Steps — Catherine McClary

The Washtenaw County Land Bank Authority presentation is on file in the County Clerk's office. Catherine McClary
presented the Legal Timeline of First Steps for the County Land Bank Authority and Land Bank Meetings - As of July
28, 2009 (on file in County Clerk's office). *view name* discussed the State of Michigan Land Bank program. She
stated that access to federal funds may be able to be provided to the Washtenaw County Land Bank Authority. She
added that technical assistance may also be provided.

Comm. Gunn stated that the Urban County Executive applied for NSP Il funds and reported that $2.5 million was
requested for the County Land Bank Authority.

Comm. Peterson asked if *view name* deals with other entities. She reported that some other activities take place.
Comm. Peterson stated that he would like to see a detailed plan. He added that he feels that a pool of money will be
needed to stabilize housing. *view 8:56:00*. He stated that it will be important to pull different resources together for
rehabilitation and financing.



Joan Iverson Nassauer gave the presentation on Vacant Property Now & Tomorrow (on file in County Clerk's office).

Comm. Prater stated that property that is not redeveloped will not go back on the tax roll. McClary stated that only
about 100 of close to 4000 were not redeveloped. Nassauer stated that enhanced property values have been seen
depending on how development has been done.

Comm. Smith stated that *9:25:30*. Comm. Smith asked about the sustainable funding strategy for land banks as
well as recommendations for sustaining work through a tough budgeting time. *view name* reported that funding will
come in after properties become productive. She stated that some revenue will come in through property sales and
the tax capture. She added that funds will be pursued through state and federal means as well. Comm. Smith asked
what is being done around smart growth and urban revitalization. Nassauer stated that she has observed that having
initial funding has allowed employment of local people for maintenance and community gardening. *view name*
reported that there is now a program at the State called free land for green jobs.

Comm. Irwin stated that the legislation is very broad. He added that he will be interested in seeing policies and
procedures that come forward. Comm. Judge stated that she appreciated the idea of looking at the entire County.

Comm. Gunn stated that little things could be done to make improvements.

Comm. Schwartz stated that he was excited by the presentations. He stated that ideas presented take zoning and
planning to the next level.

County Administrator’s Report
None

Items for Current/Future Discussion

Pending
None

Citizen Participation
None

Commissioners Follow-up to Citizen Participation
None

Adjournment
Comm. Gunn seconded by Comm. Prater moved that the meeting be adjourned until September 3" 2009 at 6:30

p.m. Motion carried.

The meeting adjourned at 9:37 p.m.

Ken Schwartz, Vice Chair

Lawrence Kestenbaum, Clerk/Register
By: Jason Brooks, Deputy Clerk

APPROVED:



