Uz, WASHTENAW COUNTY BOARD OF COMMISSIONERS

v§ WORKING SESSION
September 4, 2008

The meeting was called to order by Chair Sizemore at 6:30 p.m. in the Board Room, Administration Building, 220
North Main Street, Ann Arbor, Michigan.

MEMBERS PRESENT: Comms. Bergman, Gunn, Irwin, Ping, Lovejoy Roe, Schwartz, Sizemore, and Smith
MEMBERS ABSENT: Comms. Grewal, Ouimet, and Peterson
OTHERS PRESENT:: Verna McDaniel and David Behen, Deputy County Administrators; Ellen Clement,

Beckey Ginbey, Susan Lee, Public Health; Ken Schrader, ITS; Jim Zwolensky,
Support Services; Joanna Bidlack, Administration; Jason Brooks, Clerk’s Office;
various citizens; and members of the press.

Roll Call

Citizen Participation
None

Commissioner Follow-Up to Citizen Participation
None

Discussion Items:
Space Plan Update

Jim Zwolensky gave an update on the jail project and the Saline Court project. He reported that bids are being
reviewed on the jail project and added that this process will take another 2-3 weeks. Zwolensky stated that he feels it
is important to stay within the budget.

Zwolensky reported on the Saline Court. He reported that permits and fees have been paid to the City of Saline. He
added that a ground breaking ceremony is being planned for September 24 at 2 p.m. He added that there should not
be any problems with LEED certification on the project.

Maternal Infant Health Program

Maternal Infant Health Program presentation was presented by Ellen Clement. Susan Lee and Becky Jinbee were
also present from the Public Health Department. The presentation is on file in the Washtenaw County Clerk's office.

Comm. Bergman asked about the number of home visits that will be conducted. Clement reported that in maternal
cases there is an allowable number of office visits. She added that infant visits do need to be made primarily in the
home.

Comm. Irwin asked if there is anything about the way that the County accounts for charges that could loosen up the
opportunity to receive federal dollars. Clement reported that the internal Public Health allocation plan is all fine.
Comm. Irwin asked about the MIHA program. Clement reported that people were hired from the community and had
a first hand awareness of some client challenges. She reported that nurses often have a hard time balancing needs.
Clement reported that the Health Department tries to hire people that are bilingual. Comm. Irwin asked about work
with Access in Wayne County. Clement reported that she has an ongoing cultural education program run by staff.



Comm. Gunn stated that she applauds Public Health for being able to stretch a dollar and for providing core services.

Comm. Bergman asked who is seeing clients with the disappearance of the advocacy position. Lee reported that her
staff has taken up this role.

Comm. Lovejoy Roe thanked the presenters. She asked if there has been a pilot with mobile units. Clement
reported that this is done on certain days of the month in satellite offices.

Comm. Ping asked how people know where to find the clinics. Ginbey reported that there are large posters all over
the Towner building and postings on the website.

Comm. Sizemore asked if clients are offered information on child healthcare and prescriptions for families. Clement
reported that this information is passed along.

County Administrator’s Report
None

Items for Current/Future Discussion
None

Pending
None

Citizen Participation
Caryette Fenner stated that she is concerned about the number of job losses in the union she represents.

Commissioners Follow-up to Citizen Participation
Comm. Sizemore stated the concerns of Ms. Fenner would be looked into.

Adjournment
Comm. Bergman seconded by Comm. Ping moved to adjourn until Thursday, September 18™ 2008, at 6:30 p.m.in

the Board Room, Washtenaw County Administration Building. Motion carried.

The meeting adjourned at 7:24 p.m.

Rolland Sizemore, Chair

Lawrence Kestenbaum, Clerk/Register
By: Jason Brooks, Deputy Clerk

APPROVED:



