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COUNTY OF WASHTENAW

At a regular meeting of the Board of Commissioners of the County of
Washtenaw, Michigan (the “County”) held at the Washtenaw County Commissioners’
Chambers, Washtenaw County Administration Building, Ann Arbor, Washtenaw County,
Michigan (the “County”) on December 2, 2009 at 6:45 o’clock p.m., Eastern Standard
Time there were:

PRESENT: Comms. Bergman, Gunn, Irwin, Judge, Ouimet, Peterson, Ping,
Prater, Schwartz, Sizemore, and Smith

ABSENT: None

The following preamble and resolution were offered by Comm. Schwartz and
second by Comm. Peterson:

RESOLUTION PLEDGING THE FULL FAITH AND CREDIT OF THE
COUNTY OF WASHTENAW, WITHIN CONSTITUTIONAL LIMITATIONS,
FOR THE PAYMENT OF THE BOND OF THE
ALLEN CREEK DRAINAGE DISTRICT
DESCRIBED IN THE BOND RESOLUTION
ATTACHED TO THIS RESOLUTION

WASHTENAW COUNTY BOARD OF COMMISSIONERS
December 2, 2009

WHEREAS, the Washtenaw County Water Resources Commissioner (the
“Commissioner”) has completed the necessary proceedings for making certain
improvements in the ALLEN CREEK DRAINAGE DISTRICT (the “District”) which will
involve the improvement of a storm drain within the City of Ann Arbor designated as the
Allen Creek Stadium Boulevard Suffolk to Hutchins Storm Water Controls Drain Project
(the “Project”); and

WHEREAS, the Drainage Board for the District has approved a “Bond
Resolution” in the form attached hereto authorizing the issuance of not to exceed
$3,655,000 in a Bond (the “Bond”) with interest at a rate not to exceed the rate of 4%
per annum pursuant to Chapter 20 of Act No. 40, Michigan Public Acts of 1956 as
amended (the “Drain Code”), maturing finally no later than October 1, 2030, a copy of
which is attached to this resolution; and

WHEREAS, the estimated cost of the Project is $3,655,000.00 which has been
apportioned against the City of Ann Arbor and the State of Michigan (the “Public
Corporations”), all pursuant to the Drain Code; and



WHEREAS, to defray part of the cost of the Project, the Water Resources
Commissioner, on behalf of the District, proposes to issue up to $3,655,000 principal
amount of a bond of the District, and to pledge the full faith and credit of the Drainage
District, to be designated as set forth in the title of this resolution (the “Bond”), with
interest at the rate of not more than 4% per annum, pursuant to the Drain Code. The
maturity dates and amounts are estimated as follows:

Maturing Amount
April 1, 2011 $140,000
April 1, 2012 145,000
April 1, 2013 150,000
April 1, 2014 155,000
April 1, 2015 155,000
April 1, 2016 160,000
April 1, 2017 165,000
April 1, 2018 170,000
April 1, 2019 175,000
April 1, 2020 180,000
April 1, 2021 185,000
April 1, 2022 190,000
April 1, 2023 190,000
April 1, 2024 195,000
April 1, 2025 200,000
April 1, 2026 210,000
April 1, 2027 215,000
April 1, 2028 220,000
April 1, 2029 225,000
April 1, 2030 230,000

WHEREAS, the Bond is to be made payable out of the assessments against the
City of Ann Arbor and the State of Michigan assessed pursuant to the Drain Code; and

WHEREAS, the Board of Commissioners, pursuant to said Drain Code, is
authorized by vote of two-thirds of its members to pledge its full faith and credit of the
County of Washtenaw for the payment of the Bond, within constitutional limitations;

NOW THEREFORE BE IT RESOLVED as follows:

1. The limited tax full faith and credit of the County is hereby pledged for the
prompt payment of the principal of and interest on the Bond. In case of any deficiency
in the assessments to be made to pay the principal of and interest on the Bond as and
when due, the County shall pay the amount of such deficiency out of its general funds
as a first budget obligation and, if necessary, shall levy ad valorem taxes for such
purposes against all taxable property within its limits, subject to constitutional and
statutory limitations provided, however, that if it is necessary to reimburse the County
for money it is obligated to advance, it shall be the duty of the Commissioner to at once
levy an additional assessment as herein before provided as such an amount as will
make up the deficiency pursuant to the Drain Code, Section 280, M.C.L. 280.280.



2. If required to do so, the County Water Resources Commissioner is
authorized and directed to:

(&) apply to the Municipal Finance Division of the Michigan Department of
Treasury for approval of the sale of the Bond;

(b) file with such application all required supporting material; and
(c) pay all fees required in connection therewith.

3. All previous resolutions of the Board of Commissioners of the County, or
parts thereof, that are inconsistent with this resolution are hereby rescinded.
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COUNTY OF WASHTENAW

At a regular meeting of the Board of Commissioners of the County of
Washtenaw, Michigan (the “County”) held at the Washtenaw County Commissioners’
Chambers, Washtenaw County Administration Building, Ann Arbor, Washtenaw County,
Michigan (the “County”) on December 2, 2009 at 6:45 o’clock p.m., Eastern Standard
Time there were:

PRESENT: Comms. Bergman, Gunn, Irwin, Judge, Ouimet, Peterson, Ping,
Prater, Schwartz, Sizemore, and Smith

ABSENT: None

The following preamble and resolution were offered by Comm. Schwartz and
second by Comm. Peterson:

RESOLUTION PLEDGING THE FULL FAITH AND CREDIT OF THE
COUNTY OF WASHTENAW, WITHIN CONSTITUTIONAL LIMITATIONS,
FOR THE PAYMENT OF THE BOND OF THE
ALLEN CREEK DRAINAGE DISTRICT
DESCRIBED IN THE BOND RESOLUTION
ATTACHED TO THIS RESOLUTION

WASHTENAW COUNTY BOARD OF COMMISSIONERS
December 2, 2009

WHEREAS, the Washtenaw County Water Resources Commissioner (the
“Commissioner”) has completed the necessary proceedings for making certain
improvements in the ALLEN CREEK DRAINAGE DISTRICT (the “District”) which will
involve the improvement of a storm drain within the City of Ann Arbor designated as the
Allen Creek West Park Storm Water Controls Drain Project (the “Project”); and

WHEREAS, the Drainage Board for the District has approved a “Bond
Resolution” in the form attached hereto authorizing the issuance of not to exceed
$3,540,000 in a Bond (the “Bond”) with interest at a rate not to exceed the rate of 4%
per annum pursuant to Chapter 20 of Act No. 40, Michigan Public Acts of 1956 as
amended (the “Drain Code”), maturing finally no later than October 1, 2030, a copy of
which is attached to this resolution; and

WHEREAS, the estimated cost of the Project is $3,540,000.00 which has been
apportioned against the City of Ann Arbor and the State of Michigan (the “Public
Corporations”), all pursuant to the Drain Code; and

WHEREAS, to defray part of the cost of the Project, the Water Resources
Commissioner, on behalf of the District, proposes to issue up to $3,540,000 principal



amount of a bond of the District, and to pledge the full faith and credit of the Drainage
District, to be designated as set forth in the title of this resolution (the “Bond”), with
interest at the rate of not more than 4% per annum, pursuant to the Drain Code. The
maturity dates and amounts are estimated as follows:

Maturing Amount
April 1, 2011 $140,000
April 1, 2012 140,000
April 1, 2013 145,000
April 1, 2014 150,000
April 1, 2015 155,000
April 1, 2016 155,000
April 1, 2017 160,000
April 1, 2018 165,000
April 1, 2019 170,000
April 1, 2020 175,000
April 1, 2021 180,000
April 1, 2022 185,000
April 1, 2023 185,000
April 1, 2024 190,000
April 1, 2025 195,000
April 1, 2026 200,000
April 1, 2027 205,000
April 1, 2028 210,000
April 1, 2029 215,000
April 1, 2030 220,000

WHEREAS, the Bond is to be made payable out of the assessments against the
City of Ann Arbor and the State of Michigan assessed pursuant to the Drain Code; and

WHEREAS, the Board of Commissioners, pursuant to said Drain Code, is
authorized by vote of two-thirds of its members to pledge its full faith and credit of the
County of Washtenaw for the payment of the Bond, within constitutional limitations;

NOW THEREFORE BE IT RESOLVED as follows:

1. The limited tax full faith and credit of the County is hereby pledged for the
prompt payment of the principal of and interest on the Bond. In case of any deficiency
in the assessments to be made to pay the principal of and interest on the Bond as and
when due, the County shall pay the amount of such deficiency out of its general funds
as a first budget obligation and, if necessary, shall levy ad valorem taxes for such
purposes against all taxable property within its limits, subject to constitutional and
statutory limitations provided, however, that if it is necessary to reimburse the County
for money it is obligated to advance, it shall be the duty of the Commissioner to at once
levy an additional assessment as herein before provided as such an amount as will
make up the deficiency pursuant to the Drain Code, Section 280, M.C.L. 280.280.



2. If required to do so, the County Water Resources Commissioner is
authorized and directed to:

(@) apply to the Municipal Finance Division of the Michigan Department of
Treasury for approval of the sale of the Bond,;

(b) file with such application all required supporting material; and
(c) pay all fees required in connection therewith.

3. All previous resolutions of the Board of Commissioners of the County, or
parts thereof, that are inconsistent with this resolution are hereby rescinded.
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A RESOLUTION AUTHORIZING THE APPLICATION TO THE MICHIGAN
DEPARTMENT OF LABOR AND ECONOMIC GROWTH FOR THE 2010
REMONUMENTATION PROGRAM IN THE AMOUNT OF $100,664; APPOINTING A
COUNTY GRANT ADMINISTRATOR AND COUNTY REPRESENTATIVE;
AUTHORIZING THE GRANT ADMINISTRATOR TO SIGN THE NOTICE OF GRANT
AWARD; AMENDING THE BUDGET AND AUTHORIZING THE ADMINISTRATOR TO
SIGN THE DELEGATE CONTRACTS.

WASHTENAW COUNTY BOARD OF COMMISSIONERS
December 2, 2009

WHEREAS, Public Act 345 of 1991 established the State Survey and
Remonumentation law; and

WHEREAS, this act provided for the Remonumentation of all public land survey corners
in the State of Michigan within the next twenty years; and

WHEREAS, this act mandates that each county submit a plan to the state detailing how
the Remonumentation be implemented, administered and maintained; and

WHEREAS, the State funds the Survey and Remonumentation program to assist
Counties to more accurately represent survey corners within local jurisdictions; and

WHEREAS, the County will benefit from this program in that survey corners throughout
the County will be more accurate, contributing to the accuracy of the Geographic
Information System (GIS) base; and

WHEREAS, on September 16, 1992, the Board of Commissioners approved the
Revised Plan for Remonumentation on Monumentation of the Public Land Survey in
Washtenaw County; and

WHEREAS, resolution 92-0394 authorized the submission of grant applications for the
duration of the program (1993-2013); and

WHEREAS, this Plan has been approved and a grant application must be made to the
State of Michigan Department of Labor and Economic Growth to carry out the 2010
work plan; and

WHEREAS, this grant will be received by Washtenaw County and administered by the
Office of Water Resources Commissioner which will subcontract with the County Road
Commission to carry out the work outlined under the Plan; and

WHEREAS, this matter has been reviewed by Corporation Counsel, the Finance
Department, the County Administrator’s Office and the Ways & Means Committee;



NOW THEREFORE BE IT RESOLVED that the Washtenaw County Board of
Commissioners hereby authorizes the application to the Michigan Department of Labor
and Economic Growth for the 2010 Remonumentation Program in the amount of
$100,664 for the period of January 1, 2010 through December 31, 2010.

BE IT FURTHER RESOLVED that the Board of Commissioners hereby authorizes the
appointment of Daniel R. Myers, Director of Public Works as the County Grant
Administrator and Lori E. Beyer as the Grant Representative for this grant.

BE IT FURTHER RESOLVED that the Board of Commissioners takes the following
actions contingent upon receipt of the award in conformity with the application and the

20 year plan:

1. Authorizes the County Grant Administrator to sign the Notice of Grant Award

2. Amending the budget as attached hereto and made a part hereof

3. Authorizing the Administrator to confirm the subcontractors and sign delegate
contracts upon review of Corporation Counsel.
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A RESOLUTION APPROVING THE AGREEMENT WITH AFSCME LOCAL 3052 —
GENERAL SUPERVISORS, AFSCME LOCAL 3052 — FAMILY DIVISION, JUVENILE
CENTER SUPERVISORS, WASHTENAW COUNTY TRIAL COURT AND
WASHTENAW COUNTY FOR THE TWO YEAR PERIOD JANUARY 1, 2010
THROUGH DECEMBER 31, 2011 REGARDING ECONOMIC CONCESSIONS.

WASHTENAW COUNTY BOARD OF COMMISSIONERS
December 2, 2009

WHEREAS, in early 2009, Washtenaw County announced that it was facing a $26+
million deficit over the next budget cycle (2010-2011); and

WHEREAS, the Board of Commissioners instructed Administration to take a multi-
faceted approach to bring the budget into balance, including review of revenue
generation options, reducing the cost of doing business, organizational restructuring,
collaborations, service level reductions in both mandated and non-mandated programs,
elimination of non-mandated programs, as well as employee compensation & benefits;
and

WHEREAS, options identified to assist in balancing the budget were in the area of
employee compensation & benefits include a review of positions, salaries & work hours,
time off banks, healthcare benefits, pension, as well as several other miscellaneous
items; and

WHEREAS, the County’s interests in evaluating all options in balancing the budget
include:

Minimize loss of jobs

Maintain services and programs for the community

Long-term structural cost savings to assist with long-term fiscal stability
Short-term cost reductions to assist in balancing General Fund budget

Offer reasonable pay and benefit levels using comparables with other entities
Consistency and equity with all employee groups

Avoid staff compression; and

VVVVVVYVYY

WHEREAS, Administration and Labor Relations have been meeting with the labor
leaders of Washtenaw County’s seventeen (17) bargaining units on a biweekly basis
through the Labor Management Team (LMT), with the purpose of these meetings being
to provide and share all of the budgetary information with LMT membership as soon as
it becomes available; and

WHEREAS, all information that has been presented to the Board of Commissioners,
Department Heads and County Management & Support Group has been shared with
LMT, providing opportunities for questions, concerns and input from the team; and



WHEREAS, in May, 2009, a formal request was made to AFSCME Local 3052 —
General Supervisors and AFSCME Local 3052 — Family Division, Juvenile Center
Supervisors to enter into negotiations with Washtenaw County regarding economic
matters affecting Washtenaw County, with items for discussion being in the area of
employee compensation and benefits for the two year period of 2010 and 2011; and

WHEREAS, all units of AFSCME Local 3052 agreed to enter into such discussions
collectively with the Employer to partner in making economic concessions with the goal
of saving jobs and maintaining services to the citizens of Washtenaw County; and

WHEREAS, the teams have reached a two year agreement (2010/11) and the Union
has ratified the tentative agreement; and

WHEREAS, the Union and its leadership should be commended in partnering with the
Employer during a period of having a closed-contract with the goal of saving jobs and
services to the citizens of Washtenaw County. Both teams presented creative options
for discussion during this process in an effort to meet both the Union’s and Employer

interests.

NOW THEREFORE BE IT RESOLVED that the Washtenaw County Board of
Commissioners hereby approves the economic concessions tentative agreements with
AFSCME Local 3052 — General Supervisors, AFSCME Local 3052 — Family Division,
Juvenile Center Supervisors, Washtenaw County Trial Court and Washtenaw County
for the period January 1, 2010 through December 31, 2011 as attached hereto and
made a part hereof
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WASHTENAW COUNTY & AFSCME LOCAL 3052
Economic Concessions / Tentative Agreement

WAGES

2010

Cancel agreed to across-the-board salary increases
> 1/1/2010 (1.5%)
> 7/1/2010 (1.5%)

1/1/2011 0%

BANKED LEAVE TIME

2010 8 dayslyear
2011 8 dayslyear

e (4) days each year will be “designed” by the employer with (4) days “floating”.
Floating days to be employee’s choice.

e Use of time must be agreed and scheduled between manager and employee
(similar to vacation approval), unless it is being used as sick time.

e There shall be no additional forced furlough days in 2009, 2010 or 2011.

e Banked Leave Days shall sunset 12/31/11.

e Banked Leave Days shall not impact longevity, sick time, vacation time, medical
benefits, overtime, or FAC/service time. These items shall remain as in the
current contract.

e Pre-determined/designated days shall be provided to the Union and announced
to the organization no later than December 1, 2009 (for 2010) and December 1,
2010 (for 2011). Designed banked leave dates shall be connected to holidays.

e Banked Leave Days replace furlough days in the Local 3052 — Supervisors and
Juvenile Division Supervisors contract through 2011

e Banked Leave Days reduction in pay will be distributed equally over each per pay
period to minimize the impact to the employee.

e Part-time employees shall receive prorated bank leave days similar to sick time
accruals.

OTHER AGREEMENTS

Job Security in the form of adherence to Article 1; RECOGNITION: Bargaining
unit positions shall not be reclassified or re-titled for the purpose of removing
same from the bargaining unit. The bargaining unit shall consist of all employees
of the Employer holding positions in classifications designated in Appendix A.
New classes may be added thereto by agreement between the parties. Violation
of this provision shall render this agreement null and void.



e Contract extension through 12/31/2011.

e No change in Health Care

e Remove Article 12; Layoffs, Section F to sunset 12/31/2011.

e VEBA contribution — Sunset clause in current 2008 — 2010 contract shall not
extend with a contract extension.

e Payroll deduction over a period of twenty four (24) months for WCERS buy back
and purchase of prior years of service at the 2009 rate. (Separate detailed LOU
to be in place prior to 1/1/2010).

e The Employer shall provide a professional development program to outline
services and programs available in Southeastern Michigan to assist laid-off Local
3052 workers.

e The concessions agreed to will preserve union jobs.

e The Employer’s goal is to minimize job loss for AFSCME Local 3052 members.

All other provisions of the collective bargaining agreement apply through 12/31/2011.
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MEMORANDUM
TO: Conan Smith, Chair

Ways & Means Committee

FROM: Jerry L. Clayton
Washtenaw County Sheriff

RE: Sheriff Non-Union (Group 25) Health Care Benefit Modifications
DATE: December 2, 2009
Board Action Requested

Approve the recommendations set forth to modify health care benefits for Sheriff Non-
Union (Group 25) employees for 2010 and 2011.

Background
On December 17, 1986 the Washtenaw County Board of Commissioners established a

new employee group (Group 25 — non-union employees at the Sheriff's Department)
and set forth certain compensation and benefits for the group for 1986 and 1987.
During this time some of the positions were tied to positions that were covered either in
the deputy or command bargaining units, and as a result providing differing fringe
benefits based on collective bargaining agreement or county policy.

Given the difficulty in applying the benefits set forth in the 1986 resolution, the Board of
Commissioners passed a resolution on December 6, 1989 again clarifying future wage
adjustments and benefits for said group, and aligning Group 25 specifically to the
COAM contract for the purpose of fringe benefits.

Discussion

One of the goals of Washtenaw County has been to maintain consistency and
uniformity between employee groups whenever possible. Based on action taken by the
Board of Commissioners on November 18, 2009 regarding general Non-Union (Group
32) employees, there now exist differences between the health care plans of Sheriff
Non-Union (Group 25) and general Non-Union (Group 32) employees.



In an effort to maintain consistency, equity and uniformity of non-union staff throughout
the County to the extent possible, the following health care benefit modifications are
made relative to all Sheriff Non-Union (Group 25) employees for 2010 and 2011:

Medical Benefits
1/1/2010 Implement Blue Cross/Blue Shield Community Blue PPO 1 with the
following parameters:
»  $15 Office Visits
»  $20 Chiropractic Visits
»  $75 Emergency Room Visits
»  Prescriptions - $5 generic / $30 brand name

1/1/2010 Medical premium sharing of $50 per month (pre-tax)

Impact On Human Resources
None

Impact On Budget
Total projected savings of $20,844 over two years. Such savings has been considered
as part of the 2010/2011 budget.

Impact On Indirect Costs
None

Impact On Other County Departments Or Outside Agencies
None

Conformity To County Policies
The requested board action is in conformity with county policies.

Attachments
Resolution




A RESOLUTION APPROVING THE RECOMMENDATIONS SET FORTH TO MODIFY
HEALTH CARE BENEFITS FOR SHERIFF NON-UNION (GROUP 25) EMPLOYEES
FOR 2010 and 2011

WASHTENAW COUNTY BOARD OF COMMISSIONERS
December 2, 2009

WHEREAS, on December 17, 1986 the Washtenaw County Board of Commissioners
established a new employee group (Group 25 — non-union employees at the Sheriff's
Department) and set forth certain compensation and benefits for the group for 1986 and
1987; and

WHEREAS, during this time some of the positions were tied to positions that were
covered either in the deputy or command bargaining units, and as a result providing
differing fringe benefits based on collective bargaining agreement or county policy; and

WHEREAS, given the difficulty in applying the benefits set forth in the 1986 resolution,
the Board of Commissioners passed a resolution on December 6, 1989 again clarifying
future wage adjustments and benefits for said group, and aligning Group 25 specifically
to the COAM contract for the purpose of fringe benefits; and

WHEREAS, one of the goals of Washtenaw County has been to maintain consistency
and uniformity between employee groups whenever possible; and

WHEREAS, based on action taken by the Board of Commissioners on November 18,
2009 regarding Non-Union (Group 32) there now exist differences between the health
care plans of Sheriff Non-Union (Group 25) and general Non-Union (Group 32)
employees; and

WHEREAS, in an effort to maintain consistency, equity and uniformity of non-union staff
throughout the County to the extent possible, health care benefit modifications are
recommended relative to all Sheriff Non-Union (Group 25) employees for 2010 and
2011; and

WHEREAS, this matter has been reviewed by the County Administrator's Office,
Corporation Counsel, the Finance Office, Human Resources, and the Ways and Means
Committee.

NOW THEREFORE BE IT RESOLVED that the Washtenaw County Board of
Commissioners hereby authorizes the following modification health care benefits for
Sheriff Non-Union employees for 2010 and 2011.



Medical Benefits

1/1/2010 Implement Blue Cross/Blue Shield Community Blue PPO 1 with the
following parameters:
»  $15 Office Visits
»  $20 Chiropractic Visits
»  $75 Emergency Room Visits
»  Prescriptions - $5 generic / $30 brand name
1/1/2010 Medical premium sharing of $50 per month (pre-tax)
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A RESOLUTION APPROVING THE 2010-11 CHILDREN’S WELL-BEING AND HUMAN
SERVICES FUNDING AWARDS BASED ON THE FUNDING RECOMMENDATIONS
FROM THE BOARD-APPOINTED FUNDING REVIEW COMMITTEE

WASHTENAW COUNTY BOARD OF COMMISSIONERS

DECEMBER 2, 2009

WHEREAS, funding allocations for 2010-2011 contracts for Children’s Well-Being,
Outside Human Services and other human service agency funds are set at $1,015,000;
and

WHEREAS, since 1984, the Washtenaw County Board of Commissioners has allocated
funding to community based organizations for the purpose of delivering important
human services to county residents; and

WHEREAS, Children’s Well-being and Human Service funding was recommended to
these non-profit agencies based on a demonstrated understanding and use of “best
practice” interventions, communication and tracking of clear and measurable outcomes
that address established community priorities identified in human services community
plans, and proven ability to leverage additional funds and collaborate with other
agencies; and

WHEREAS, an integrated Review Committee has recommended the allocation of
$1,015,000 in Washtenaw County General Funds to a total of twenty-four local nonprofit
human services agencies for thirty-three programs for FY2010 and $507,500 for the first
six months of FY2011 as a part of this RFP process;

WHEREAS, the remainder of FY2011 funding, $507,500, will be reserved for the
FY2011 Integrated Funding Process administered by the Office of Community
Development;

WHEREAS, an integrated Review Committee has also recommended the allocation of
$46,667 of the total $1,015,000 in Children’s Well-being and Human Services funding to
six local non-profit agencies for the provision of seven new, innovative programs;

NOW THEREFORE BE IT RESOLVED, that the Washtenaw County Board of
Commissioners hereby approves the 2010-2011 Children’s Well-Being and Human
Services funding awards to the nonprofit entities listed below and authorize the Office of
Community Development to negotiate contractual agreements in accordance with the
County’s purchasing procedures, subject to approval as to form by the Office of
Corporation Counsel:



Ann Arbor YMCA
Avalon Housing, Inc.

Big Brothers Big Sisters

Blueprint for Aging (Catholic Social Services of
Washtenaw)
Catholic Social Services of Washtenaw

Healthy Families
Washtenaw Child Advocacy and Filling the Gap
Child Care Network
Community Action Network
Food Safety Net: Hikone/Green Baxter
School Comes First: Hikone/Green Baxter
COPE
Family Learning Institute
Food Gatherers
Interfaith Hospitality Network of Washtenaw Co.
Shelter and In Home Support for Homeless Families
Services for Homeless Children and Parents
Jewish Family Services of Washtenaw County
Empowering Families Program
Older Adult Health Care Access Program
Legal Services of South Central Michigan
Free legal Services to achieve housing stability
Free civil legal assistance to domestic violence survivors
Neighborhood Senior Services
Northfield Human Services
Ozone House, Inc
Non-Residential Family Support Program
Youth Shelter and Family Support Program
Perry Nursery School of Ann Arbor
Planned Parenthood Mid and South Michigan
POWER Inc
Shelter Association of Washtenaw County
SOS Community Services
Early Risers
Home to Stay
The Corner Health Center
Case Management Services to Enhance Health Outcomes
Public Health Insurance Enrollment Assistance
The Student Advocacy Center of Michigan
Washtenaw Literacy
Ypsilanti Meals on Wheels

$40,000
$26,250
$38,250

$10,000

$50,000
$81,000
$95,000

$10,500

$23,087
$22,700

$20,000
$36,750

$36,750
$21,000

$5,000
$5,000

$78,750
$10,000
$21,250
$15,546

$10,000
$57,750
$52,500
$55,250
$5,000
$25,000

$6,667
$29,750

$46,750
$5,000
$25,500
$25,000
$24,000



TOTAL ANNUAL FUNDING $1,015,000

NOW THEREFORE BE IT FURTHER RESOLVED, that the Washtenaw County Board of
Commissioners authorizes the County Administrator to sign the resulting contracts as on
file with the County Clerk and as specified in the approved 2010/2011 Budget.

COMMISSIONER Y A COMMISSIONER Y COMMISSIONER Y
Bergman X Ouimet X Schwartz X

Gunn X Peterson X Sizemore X

Irwin X Ping X Smith X

Judge X Prater X

CLERK/REGISTER’S CERTIFICATE - CERTIFIED COPY ROLL CALL VOTE: TOTALS 11 0

STATE OF MICHIGAN ) 1, Lawrence Kestenbaum, Clerk/Register of said County of Washtenaw and Clerk of Circuit Court for said
County, do hereby certify that the foregoing is a true and accurate copy of a resolution adopted by the Washtenaw
County Board of Commissioners at a session held at the County Administration Building in the City of Ann Arbor,
Michigan, on December 2, 2009, as it appears of record in my office.

In Testimony Whereof, | have hereunto set my hand and affixed the seal of said Court at Ann Arbor,

this 3" day of December, 2009.

COUNTY OF WASHTENAW)®

LAWRENCE KESTENBAUM, Clerk/Register

BY:

Deputy Clerk

<ol

%

| Res. No. 09-0237 |




A RESOLUTION RATIFYING THE COUNTY ADMINISTRATOR’S SIGNATURE ON AN
APPLICATION TO THE UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
FOR A BROWNFIELDS COMMUNITY-WIDE HAZARDOUS SUBSTANCES AND
PETROLUEUM ASSESSMENT GRANT IN THE AMOUNT OF $300,000 FOR THE
PERIOD OF 2010 THROUGH 2011; AUTHORIZING THE ADMINISTRATOR TO SIGN
THE NOTICE OF GRANT AWARD; AMENDING THE BUDGET; AND AUTHORIZING
THE COUNTY ADMINISTRATOR TO SIGN DELEGATE CONTRACTS

WASHTENAW COUNTY BOARD OF COMMISSIONERS
December 2, 2009

WHEREAS, Washtenaw County has committed to collaborating with other
governmental units and providing leadership for long term county-wide sustainable
development and redevelopment incorporating a diversified economy, environmental
protection, and social needs; and

WHEREAS, brownfield redevelopment encourages more efficient use of the land that
will provide for sustainable growth, protect valued natural resources, and preserve
important agricultural and open space lands, while also encouraging growth and
economic revitalization on environmentally distressed sites designated as brownfields;
and

WHEREAS, through Resolution 99-0110, the Washtenaw County Board of
Commissioners, pursuant to and in accordance with the provisions of the Brownfield
Redevelopment Financing Act, being Act 381 of the Public Acts of the State of Michigan
of 1996, as amended, established the Washtenaw County Brownfield Redevelopment
Authority (the “WCBRA”) to facilitate the implementation of plans relating to the
identification and treatment of environmentally and economically distressed areas in
Washtenaw County; and

WHEREAS, there is need to provide incentives to assist with the environmental site
assessments (ESAs) and related activities necessary to remove the barriers associated
with brownfield redevelopment in order to move a brownfield site into a viable
redevelopment, and

WHEREAS, Washtenaw County has applied for a United States Environmental

Protection Brownfields Community-wide Hazardous Substances and Petroleum
Assessment Grant (Assessment Grant) in the amount of $300,000 to fulfill these
purposes; and

WHEREAS this matter has been reviewed by the Budget Department, Corporation
Counsel, Human Resources, County Administrator’s Office and the Ways and Means
Committee.



NOW THEREFORE BE IT RESOLVED, that the Washtenaw County Board of
Commissioners hereby ratifies the signature of the County Administrator on the
application to the United States Environmental Protection Agency for an Assessment
Grant in the amount of $300,000 for the period of 2010 through 2013, as on file with the
County Clerk; and

BE IT FURTHER RESOLVED THAT the Board of Commissioners takes the following
actions contingent upon receipt of the grant award in conformity with the grant
application:
1. Authorizing the Administrator to sign the Notice of Grant Award
2. Amending the Budget, as attached hereto and made a part here of
3. Authorizing the Administrator to Sign delegate contracts, upon review of
Corporation Counsel to be filed with the County Clerk

COMMISSIONER Y A COMMISSIONER Y COMMISSIONER Y
Bergman X Ouimet X Schwartz X

Gunn X Peterson X Sizemore X

Irwin X Ping X Smith X

Judge X Prater X

CLERK/REGISTER’S CERTIFICATE - CERTIFIED COPY ROLL CALL VOTE: TOTALS 11 0

STATE OF MICHIGAN ) 1, Lawrence Kestenbaum, Clerk/Register of said County of Washtenaw and Clerk of Circuit Court for said
County, do hereby certify that the foregoing is a true and accurate copy of a resolution adopted by the Washtenaw
County Board of Commissioners at a session held at the County Administration Building in the City of Ann Arbor,
Michigan, on December 2, 2009, as it appears of record in my office.

In Testimony Whereof, | have hereunto set my hand and affixed the seal of said Court at Ann Arbor,

this 3 day of December, 2009.

COUNTY OF WASHTENAW)S®

LAWRENCE KESTENBAUM, Clerk/Register

BY:

Deputy Clerk
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A RESOLUTION AUTHORIZING THE APPROPRIATION OF $250,000 FROM
FUNDING RESERVED FOR SUPPORTIVE HOUSING SERVICES IN THE FISCAL
YEAR 2009 BUDGET AND AUTHORIZING $175,000 OF THIS APPROPRIATION TO
BE ALLOCATED TO AN EMERGENCY RESPONSE TO THE INCREASING
INCIDENCE OF HOMELESSNESS IN WASHTENAW COUNTY.

WASHTENAW COUNTY BOARD OF COMMISSIONERS
December 2, 2009

WHEREAS, In 2008 the Board of Commissioners approved a two-year investment in
the provision of supportive housing; and

WHEREAS, The 250,000 in the 2009 budget represents the second year of funding
for that commitment; and,

WHEREAS, There is a growing body of research indicating the efficacy and cost-
savings of providing homelessness prevention and supportive housing services in
conjunction with permanent supportive housing; and,

WHEREAS, The 2008 installment of Washtenaw County’s investment in this initiative
leveraged more than $500,000, and the 2009 installment is anticipated to leverage
commitments of approximately $400,000; and,

WHEREAS, The supportive housing initiative has provided supportive housing to
individuals and families in Ann Arbor, Ypsilanti, Ypsilanti Township, Manchester,
Saline, and Scio Township, and has served 117 households, including 129 adults and
104 children.

WHEREAS, Seventy percent of the households served maintained housing for at least
one year and this rate of housing maintenance is significant given the multiple
challenges faced by the population served; and,

WHEREAS, The need to address homelessness in our community becomes more
urgent every day; and,

WHEREAS, The challenging economic climate has had broad-reaching negative
impacts on residents and communities, and Washtenaw County has not been immune
to these impacts.

WHEREAS, The local poverty rate is nearly fifteen percent, which is an increase of
two percent since 2007. The September 2009 unemployment rate is 9.3%, three
percent higher than the same period in 2008; and



WHEREAS, Evictions and foreclosures are on the rise as well and it is estimated that
at least 1,200 county residents were evicted last year. Foreclosures increased 105%
from 2006 to 2008, and the County Treasurer sold forty-five foreclosed parcels at
auction in October, compared to an average of eleven in previous auctions; and

WHEREAS, Our local homelessness system of care is experiencing a twenty percent
increase in demand this year for single adults, families, and youth experiencing
homelessness or housing; and,

WHEREAS, The local emergency shelter system is working to ensure access to
needed shelter and support and maintains 189 beds for those experiencing
homelessness, but demand exceeds this capacity; and

WHEREAS, To respond to this situation, Community Development is working with the
Shelter Association of Washtenaw County, Interfaith Hospitality Network, SOS
Community Services, and Ozone House to develop short-term shelter/housing options
for some of those experiencing homelessness this coming winter; and,

WHEREAS, The Shelter Association will increase its winter sheltering capacity to
provide an additional fifty spaces for homeless individual adults needing emergency,
overnight shelter.

WHEREAS, This intervention will be funded by the City of Ann Arbor and the Ann
Arbor Downtown Development Authority; and,

WHEREAS, For families experiencing homelessness this winter, the Interfaith
Hospitality Network, SOS Community Services, and Ozone House will work with
Avalon Housing and other local landlords to provide eighteen twelve-month housing
vouchers (subsidies) with support services; and,

WHEREAS, These subsidies with needed housing support services will maximize the
ability of homeless parents to move beyond homelessness while providing the safety
and stability crucial to the current and future well-being of their young children.

WHEREAS, The City of Ann Arbor has allocated $129,000 to fund eight vouchers with
support and an additional $175,000 is needed to fund an additional ten vouchers with
support.

NOW THEREFORE BE IT RESOLVED that the Washtenaw County Board of
Commissioners

appropriate $250,000 from funding reserved for supportive housing services in the
fiscal year 2009 budget; and,

BE IT FURTHER RESOLVED that $175,000 of this appropriation be allocated to an
emergency response to the increasing incidence of homelessness in Washtenaw
County.



BE IT FURTHER RESOLVED that the Office of Community Development shall be
authorized to administer this appropriation by contracting with nonprofit shelter and
housing providers such as SOS Community Services, Interfaith Hospitality Network,
Ozone House, and the Shelter Association of Washtenaw County.

COMMISSIONER Y A COMMISSIONER Y COMMISSIONER Y
Bergman X Ouimet X Schwartz X

Gunn X Peterson X Sizemore X

Irwin X Ping X Smith X

Judge X Prater X

CLERK/REGISTER’S CERTIFICATE - CERTIFIED COPY ROLL CALL VOTE: TOTALS 11 0

STATE OF MICHIGAN )

COUNTY OF WASHTENAW)®S

| Res. No. 09-0239

I, Lawrence Kestenbaum, Clerk/Register of said County of Washtenaw and Clerk of Circuit Court for
said County, do hereby certify that the foregoing is a true and accurate copy of a resolution adopted by the
Washtenaw County Board of Commissioners at a session held at the County Administration Building in the City
of Ann Arbor, Michigan, on December 2, 2009, as it appears of record in my office.

In Testimony Whereof, | have hereunto set my hand and affixed the seal of said Court at Ann
Avrbor, this 3" day of December, 2009.

LAWRENCE KESTENBAUM, Clerk/Register

BY:

Deputy Clerk
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A RESOLUTION APPROVING AGREEMENTS WITH THE ANN ARBOR AREA
CONVENTION AND VISITORS BUREAU AND THE YPSILANTI AREA CONVENTION
AND VISITORS BUREAU FOR THE PERIOD JANUARY 1, 2010 THROUGH
DECEMBER 31, 2014

WASHTENAW COUNTY BOARD OF COMMISSIONERS
December 2, 2009

WHEREAS, for many years, Washtenaw County has contracted with the Ann Arbor
Area Convention and Visitors Bureau (“Ann Arbor CVB”) and the Ypsilanti Area
Convention and Visitors Bureau (“Ypsilanti CVB”) to provide a number of services,
including, but not limited to using accommodation excise tax money to market tourism
and convention business in Washtenaw County as provided for in the Washtenaw
County Accommodation Ordinance and the appropriate state statute; and

WHEREAS, the Board of Commissioners believes that those Contracts have been
beneficial for the County and its citizens; and

WHEREAS, the current five-year Contracts between Washtenaw County and the Ann
Arbor and Ypsilanti CVB’s will expire on December 31, 2009; and

WHEREAS, both the Ann Arbor Area Convention and Visitors Bureau and the Ypsilanti
Area Convention and Visitors Bureau have requested that new five-year contracts be
signed; and

WHEREAS, the key changes to the proposed new contracts are as follows: (1) the
County’s share of the accommodation tax is increased from 5% to 10%; (2) there is
specific language concerning the process to follow in collecting delinquent
accommodation taxes; (3) language in previous contracts indicating that the County
could reduce the percentages allocated to the CVB'’s if it contracted with other agencies
to expend the accommodation tax money has been removed; and (4) a termination
clause whereby either party may terminate the Agreement upon giving the other party
one year written notice of such termination has been added; and

WHEREAS, this matter has been reviewed by the Accommodation Ordinance
Commission, Corporation Counsel, the Finance Office, County Administration and the
Ways & Means Committee.

NOW THEREFORE, BE IT RESOLVED that the Washtenaw County Board of
Commissioners approves and authorizes the Chair of the Board of Commissioners to
sign the Management Agreements with the Ann Arbor Area Convention and Visitors
Bureau and the Ypsilanti Area Convention and Visitors Bureau for the period of January
1, 2010 through December 31, 2014, as attached to this Resolution.



COMMISSIONER Y A COMMISSIONER Y COMMISSIONER Y N
Bergman X Ouimet X Schwartz X

Gunn X Peterson X Sizemore X

Irwin X Ping X Smith X

Judge X Prater X

CLERK/REGISTER’S CERTIFICATE - CERTIFIED COPY ROLL CALL VOTE: TOTALS 11 0

STATE OF MICHIGAN )

COUNTY OF WASHTENAW)®S

| Res. No. 09-0240

1, Lawrence Kestenbaum, Clerk/Register of said County of Washtenaw and Clerk of Circuit Court for said
County, do hereby certify that the foregoing is a true and accurate copy of a resolution adopted by the Washtenaw
County Board of Commissioners at a session held at the County Administration Building in the City of Ann Arbor,
Michigan, on December 2, 2009, as it appears of record in my office.

In Testimony Whereof, | have hereunto set my hand and affixed the seal of said Court at Ann Arbor,

this 3" day of December, 2009.

LAWRENCE KESTENBAUM, Clerk/Register

BY:

Deputy Clerk

<ol




WASHTENAW COUNTY MICHIGAN

A RESOLUTION APPROVING AMENDMENTS TO THE WASHTENAW COUNTY 2010/2011 BUDGET

RESOLUTION

WASHTENAW COUNTY BOARD OF COMMISSIONERS

November 18, 2009

WHEREAS, under Washtenaw County Policy, a biennial budget for Washtenaw County is approved by the Board

of Commissioners; and

WHEREAS, on September 16, 2009, the Washtenaw County Administrator presented the proposed biennial budget
for 2010/2011 to the Board of Commissioners’ Ways & Means Committee meeting for discussion and approval;

and

WHEREAS, individual members of the Board of Commissioners have suggested a number of changes to the
2010/2011 Budget Resolution, which accompanies the proposed 2010/2011 budget; and

WHEREAS, County Administration has incorporated these proposed changes to the 2010/2011 Budget Resolution

in a bold/strike-through format.

NOW THEREFORE, BE IT RESOLVED that the Washtenaw County Board of Commissioners approves an
Amendment substituting the attached 2010/2011 Budget Resolution to replace in its entirety, the Budget Resolution
that was submitted to the Ways & Means Committee on September 16, 2009.

COMMISSIONER Y A COMMISSIONER Y N A COMMISSIONER Y N
Bergman X Ouimet X Schwartz X

Gunn X Peterson X Sizemore X

Irwin X Ping X Smith X

Judge X Prater X

CLERK/REGISTER’S CERTIFICATE - CERTIFIED COPY ROLL CALL VOTE: TOTALS 11 0

STATE OF MICHIGAN )

COUNTY OF WASHTENAW)®

| Res. No. 09-0241

1, Lawrence Kestenbaum, Clerk/Register of said County of Washtenaw and Clerk of Circuit Court for said
County, do hereby certify that the foregoing is a true and accurate copy of a resolution adopted by the Washtenaw
County Board of Commissioners at a session held at the County Administration Building in the City of Ann Arbor,
Michigan, on December 2, 2009, as it appears of record in my office.

In Testimony Whereof, | have hereunto set my hand and affixed the seal of said Court at Ann Arbor,
this 3" day of December, 2009.

LAWRENCE KESTENBAUM, Clerk/Register

BY:

Deputy Clerk
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WASHTENAW COUNTY MICHIGAN

A RESOLUTION APPROVING AND ADOPTING THE BIENNIAL COUNTY
BUDGET FOR 2010 AND 2011

WASHTENAW COUNTY BOARD OF COMMISSIONERS
November 18, 2009

WHEREAS, in 1993, the County implemented a biennial budget in an effort to improve the efficiency of the entire
budget process; and

WHEREAS, the County Administrator was directed to prepare the 2010 budget for approval and adoption, and the
2011 budget based on information currently available; and

WHEREAS, on September 16, the County Administrator presented the budget for 2010 and 2011; and

WHEREAS, the 2010 budget is based on 2009 operating millage rate of 4.5493 with a projected revenue reduction
rate applied to the property tax revenue budget pending the 2010 Equalization Report to be made available in April
2010; and

WHEREAS, 50% of the proceeds of the Convention Facilities/Liquor Tax revenue received from the state are used
for the specific purpose of substance abuse prevention programs in the County; and

WHEREAS, during the period from September 16 and ending November 4, the Ways & Means Committee
conducted a budget review session and recommended adjustments to bring revenues and expenditures into
conformity at a General Fund expenditure level of $99,192,709; and

WHEREAS, the public hearing on the proposed 2010/2011 Budget was held on Wednesday, October 21, 2009, in
compliance with Section 2 of P.A. 1963, 2nd Ex. Session (M.C.L.A. 131.412), Section 24e of Act 206; and

WHEREAS, the proposed budget for fiscal year 2010/2011 was filed with the County Clerk/Register on September
16, 2009; and

WHEREAS, this matter has been reviewed by the County Administrator's office, Human Resources, the Finance
Office and the Ways & Means Committee

NOW THEREFORE BE IT RESOLVED that the Washtenaw County Board of Commissioners hereby approves the
2010 Operating Budget as the official budget and the position changes for the County of Washtenaw for the fiscal
year beginning January 1, 2010.

BE IT FURTHER RESOLVED that the Board of Commissioners directs that the 2011 budget be amended in 2010
to reflect necessary revisions as economic conditions warrant.

BE IT FURTHER RESOLVED that the Board of Commissioners directs the County Administrator to bring the
necessary changes to the 2011 budget back to the Board prior to the beginning of fiscal year 2011 for final
adoption.

BE IT FURTHER RESOLVED that the Board of Commissioners approves the attached policies and shall govern
the implementation of the biennial 2010-2011 Budget.

BE IT FURTHER RESOLVED that the Board of Commissioners hereby rescinds any policy that is in conflict with
this document.

BE IT FURTHER RESOLVED that the Board of Commissioners directs that the Budget be adopted by fund, and
agency within each fund as follows:

A-2 BUDGET RESOLUTION



WASHTENAW COUNTY MICHIGAN

2010/11 Biennial Budget

Washtenaw Count
2010 2011
Recommend Recommend
Fund 1010 Source GENERAL FUND REVENUES
400 Taxes and Penalities $ 62925468 $ 57,576,803
450 Licenses & Permits $ 220,700 $ 220,700
540 Federal / State / Local Revenue $ 5,243,849 $ 5,248,248
600 Fees & Services $ 19,288,003 $ 19,760,087
650 Fines & Forfeitures $ 1,262,100 $ 1,262,100
660 Interest Revenue $ 668,800 $ 468,800
670 Other Revenue & Reimbursement $ 1,802,281 $ 6,174,909
695 Transfer In $ 7,781,508 $ 7,781,508
Total General Fund Revenues $ 99,192,709 $ 98,493,155
Fund 1010 Agency GENERAL FUND EXPENDITURES

100 Board of Commissioners $ 507,855 $ 512,473
130 Trial Court $ 7,923,215 $ 7,861,952
140 District Court $ 5,080,168 $ 5,329,561
150 Probation $ 219,695 $ 219,695
200 County Administrator $ 739,728 $ 776,748
210 Finance $ 2,120,930 $ 2,226,205
219 Planning & Budget $ 607,148 $ 640,596

220 Project Management Office $ 151,603 $ -
220 Information Technology $ 4,956,109 $ 5,500,991
230 Public Defender $ 2,607,138 $ 2,742,470
260 Human Resources $ 1,115,813 $ 1,168,804
270 Corporation Counsel $ 195,503 $ 206,083
310 Equalization $ 1,500,516 $ 1,584,374
320 Building Authority $ 7,085 $ 7,085
400 Clerk/Register of Deeds $ 4,470,490 $ 4,540,194
420 Office of the Treasurer $ 1,397,583 $ 1,468,710
430 Prosecuting Attorney $ 5,495,747 $ 5,795,125
440 Water Resources Commissioner $ 2,682,843 $ 2,827,989

460 Office of Strategic Planning $ - $ -
500 Sheriff $ 23541562 $ 24,826,060
500 Sheriff - Corrections $ 16,355,722 $ 16,975,723
500 Sheriff - Court Security $ 1,050,806 $ 1,083,929
560 Emergency Management $ 514,148 $ 534,349
580 Department Public Works $ 201,376 $ 211,256

680 CWB/HS Agency Funding $ - $ -
690 Veteran Services $ 469,971 $ 493,271
695 County Extension $ 639,155 $ 654,227
980 Central Charges $ 6,646,755 $ 1,065,536
980 Adjustment for Cost Allocation $ (13,079,974) $ (11,928,596)

980 Appropriations and Transfers

Capital Projects $ 150,000 $ -
Cigarette Tax - Health $ 103,400 $ 103,400
WCHO $ 1,128,080 $ 1,128,080
CSTS $ 196,643 $ 185,000
JPORT $ 194,558 $ 194,558
ETCS $ 181,288 $ 181,288
Public Health $ 2,440,423 $ 2,440,423
Medical Examiner $ 548,052 $ 548,052
Child Care $ 5,425,442 $ 5,535,121
Community Corrections $ 200,715 $ 215,983
DHS $ 54,109 $ 54,109

LBPD $ - $ -

Transfers $ - $ -

Transfers for DSH $ - $ -
Friend of the Court $ 1,903,700 $ 2,004,487
Head Start $ 565,880 $ 565,880
Pros. Atty. - Coop. Reim. $ 177,138 $ 185,784
Substance Abuse $ 869,864 $ 869,864
Environmental Health $ 1,037,252 $ 1,037,252
Solid Waste $ 20,000 $ 20,000
County Health Care $ 600,000 $ 600,000
LEPC Appropriation $ 12,000 $ 12,000
Economic Development & Energy $ 456,881 $ 476,189
PORT $ 238,373 $ 238,373
Housing Appropriation $ 110,000 $ 110,000
Community Development $ 72,686 $ 74,967
Storm Water General Permit $ 111,285 $ 111,285
Capital Equipment $ 200,000 $ 200,000

Emergency Preparedness $ - $ -
1/8 Mill Allocation $ 1,346,486 $ 1,346,486
Technology & Telecommunications $ 1,804,232 $ 1,804,232
LAWNET $ 30,000 $ 30,000
Worksite Wellness $ 33,132 $ 33,132
Jail Expansion - Bond Payment $ 800,000 $ 800,000

CCWC Administration $ - $ -
Barrier Busters $ 50,000 $ 50,000

WATT $ - $ -
Law Library $ 12,400 $ 12,400
Total General Fund Expenditures $ 99,192,709 $ 98,493,155

BUDGET RESOLUTION



WASHTENAW COUNTY MICHIGAN

2010/11 Biennial Budget

Washtenaw Count
2010 2011
FUND # AGENCY # ORGANIZATION NAME Recommend Recommend
SPECIAL REVENUE FUNDS
1090 310 AERIAL PHOTO $ 110,000 $ 110,000
1210 460 ECONOMIC DEVELOPMENT AND ENERGY $ 609,381 $ 629,021
1210 460 ECON DEVELOPMENT & AGRICULTURE MILLAGE  $ 603,000 $ 603,000
1289 490 BARRIER BUSTERS $ 173,000 $ 173,000
1293 470 COMMUNITY DEVELOPMENT $ 7,044,010 $ 6,708,158
1490 500 SHERIFF TRAINING FUNDS $ 73,000 $ 73,000
1572 500 INMATE ENTERPRISE FUND $ 270,972 $ 270,972
1620 430 PROSECUTING ATTORNEY - CR $ 520,994 $ 546,424
1670 200 HOUSING FUNDS $ 360,000 $ 360,000
1710 580 SOLID WASTE $ 410,200 $ 410,200
1750 615 BUILDING SERVICES $ 615,889 $ 631,422
1760 620 ENVIRONMENTAL HEALTH $ 3,416,548 $ 3,552,476
1780 621 RESOURCE REMEDIATION $ 10,000 $ 10,000
1810 690 VETERANS TRUST $ 23,264 $ 23,264
1811 690 VETERANS RELIEF $ 393,616 $ 399,538
1850 440 STORMWATER GENERAL PERMIT $ 115,457 $ 115,457
1900 560 EMERGENCY MANAGEMENT $ 2,244847 $ 2,249,719
2060 190 LAW LIBRARY $ 20,900 $ 20,900
2080 600 PARKS AND RECREATION $ 14,392,300 $ 17,735,902
2090 600 NATURAL AREAS $ 4,021,500 $ 3,841,000
2150 160 FRIEND OF THE COURT $ 6,765,092 $ 7,061,526
2300 675 ETCS $ 14,636,089 $ 10,251,900
2510 676 HEAD START $ 4,552,181 $ 4,680,882
2804 500 COMMUNITY CORRECTIONS $ 889,292 $ 904,560
2822 680 WASHTENAW AREA TEENS FOR TOMORROW $ 40,000 $ 40,000
2830 140 PUBLIC IMPROVEMENT FUND $ 140,000 $ 140,000
2850 210 REVENUE SHARING RESERVE FUND $ 6,557,642 $ 6,557,642
2930 673 CSTS $ 30,362,788 $ 31,722,664
2950 674 COUNTY HEALTH CARE PLAN $ 600,000 $ 600,000
2960 674 PUBLIC HEALTH $ 9,336,753 $ 9,651,142
2980 679 DHS $ 854,109 $ 854,109
2990 180 CHILD CARE $ 10,652,455 $ 10,871,480
DEBT SERVICE FUNDS
3000 580 PUBLIC WORKS - DEBT SERVICE $ 4,145,556 $ 3,948,666
3700 320 BUILDING AUTHORITY - DEBT SERV. $ 10,549,021 $ 10,678,165
CAPITAL/CONSTRUCTION FUNDS
4010 240 1/8TH MILL BUILDING MAINTENANCE & REPAIR $ 1,346,486 $ 1,346,486
4020 240 CAPITAL PROJECTS $ 150,000 $ -
4040 400 REGISTER OF DEEDS AUTOMATION FUND $ 300,000 $ 300,000
4050 220 CAPITAL EQUIPMENT $ 2,530,016 $ 2,165,232
4060 200 CAPITAL RESERVES $ 6,360,059 $ 6,307,577
4300 580 DPW REVOLVING $ 47,000 $ 47,000
4500 580 WWRA RECYCLING PROJECT $ 357,000 $ 357,000
ENTERPRISE FUNDS

5150 420 DELINQUENT TAX FUND $ 2,688,587 $ 2,957,446
5500 420 PA 123 $ 196,379 $ 209,668
5600 420 PA 105 $ 42,389 $ 45,233

WCHO Support (Leased Positions) $ 6,556,988 $ 6,930,736

WHP Support (Leased Positions) $ 744,364 $ 786,793

INTERNAL SERVICE FUNDS
6310 240 FACILITIES OPERATIONS & MAINTENANCE $ 6,828,665 $ 6,958,960
6320 240 FLEET SERVICES $ 2,516,048 $ 2,478,957
6340 240 WAREHOUSE REVOLVING $ 504,000 $ 504,000
6360 240 COPIER FUND $ 514,000 $ 514,000
6440 200 RISK MANAGEMENT $ 2,330,643 $ 2,352,853
6600 210 FRINGE BENEFIT REVOLVING $ 30,652,887 $ 33,718,176
6900 210 CENTREX $ 700,000 $ 700,000
A-4 BUDGET RESOLUTION
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2010/11 Washtenaw County
POSITION MODIFICATIONS

REMOVE
FROM

EMPLOYEE HOLD HOLD
POSITION CONTROL NO. POSITION TITLE NOTE GROUP GRADE CREATE ELIMINATE VACANT VACANT

ADMINISTRATION
2191-0001 Asst.to Co Admin-Public Safety 32 31 1.0

BUILDING INSPECTION

1878-0009 Customer Service Specialist 12 18 1.0
2821-0004 Building Inspector 12 28 1.0
2822-0001 Mechanical Inspector 12 30 1.0
3048-0001 Plumbing/Mech Inspector 12 30 1.0
3255-0001 Building Official 32 32 1.0

CLERK/REGISTER OF DEEDS

1811-0006 Sr. Record Management Specialist 12 18 1.0
3241-0003 Chief Deputy Clerk/Register 32 32 1.0
CSTS

+40-0002 Mental- Health-Attendant El 42 4+ +8
42570082 ShentBrverAtendant d 12 12 18
42570063 ShentBriverAtendant E 12 12 B8
A2ET cooe iZhent Briver Attendant d 12 1z o
42570085 ShentBrverAtendant d 12 12 18
42570068 ShentBriverAtendant E 12 12 B8
SRR et ErrverAdendast d +2 42 45
4215748088 ShentBrverAtendant d 12 12 B8
42570068 ShertBriverAtendant El 12 42 B8
4425 000q Production Ascst CETS d, 12 44 40
453400684 Vecational-Specialist d = 15 B8
45340068 Vecational-Specialist El 4 15 B8
HEAd-cnaT HeeatarabSpeetatst d 4 = 45
45340068 Vecational-Specialist d + 15 8
45240045 Veeational-Specialist El 4 15 +B8
45240047 Veocational-Specialist d = 15 18
45340048 Vecational-Specialist d + 15 8
A Qo2 vocoaticrnal Specialist d EXS E2=S o
45340025 Veocational-Specialist d = 15 18
45340028 Veocational-Specialist d 4 15 +B8
45240032 YocaticnalbSpecialst d EXS B 40
45348035 Vecational-Specialist d = 15 B8
45340038 Veocational-Specialist El 4 15 +B8
45240042 YocaticnalSpecialst d EXS B 40
45348043 Vecational-Specialist d = 15 B8
+534-8054 Meeationa-Speetalist El 4 45 +B8
45340058 YecaticnalbSpecialst d EXS = 48
45340058 Vecational-Specialist d = 15 B8
45240060 Veeational-Specialist El 4 15 +B8
45340063 Veocational-Specialist d = 15 18
45340064 Vecational-Specialist d + 15 8
4534-0065 Meoeational-Speeialist El 4 45 +8
45240068 Veocational-Specialist d = 15 18
45340067 Vecational-Specialist E XS 15 B8
45240058 YocaticnalbSpecialst d EXS B 40
45340068 Veocational-Specialist d = 15 18
45340042 Veocational-Specialist El 4 15 +B8
S ey HeeataraSpeatatst d 4 = 45
45340048 Vecational-Specialist d = 15 B8
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2010/11 Washtenaw County
POSITION MODIFICATIONS

EMPLOYEE
POSITION CONTROL NO. POSITION TITLE NOTE GROUP GRADE CREATE ELIMINATE VACANT VACANT

ES5Ts

5340077 Voeational-Specialist d +H 15 45
34685 Meeatora-Spoctahst d + 45 45
4524 0070 oeatisnalSpecialss d 1 EE=S 440
45240080 aeatinnalSpecialss d 1 EE=S 140
+534- 0084 Voeational-Specialist d +H 15 45
45340082 Voeatonal-Specialist d H 15 45
45340083 Voeational-Specialist d + 35 45
4524 0084 oeatisnalSpecialss d 1 EE=S 440
AE240ned Yecaticnal Specialist d 4+ 45 44
$534- 0085 Voeational-Specialist d +H 15 45
45340480 Voeational-Specialist d + 15 45
AE24 0 seathenal Specialist d 1 EE=S paul
4524002 Uoeatisnal Specialiss d 1 EES 440
4E240483 Yecaticnal Specialist d 4+ 45 44
Ho34-6484 Yoeatona-Specialist d +H 15 45
45340485 Voeational-Specialist d + 15 45
45240008 oeatisnalSpecialss d 1 EE=S 440
4E24 007 aeatinnalSpecialss d 1 EE=S 140
+534-0488 Voeational-Specialist d +H 15 45
45550084 MentalHealth-Workereross d RS 15 45
+533-0064 Bispatcher Coordinater d 12 45 46
4F2ncons Chept Serdea Manager d 11 1749 440
4F2acnre ShentSesvica danager d 1 1749 44
4200879 ShentService Manager d RS 1Fas 45
47200083 ChertServdcelanager d RS 17 45
4913 0001 Centract Procurement Rep d EEN 19 10
2HERE MHettatHeathFrafosstesatb d + 24 +5
2180888 Mental Health-Professional d H 2+ 48
2180450 HMentalHealth-Professional d H 2+ 45
2H8-0465 Mental Health-Professional d + 2+ 45
2110 0167 Mental Health Professional d 11 21 10
2110 0168 Mental Health Profescional d 11 21 10
23450849 Mental Health-Nurse d +H 23 45
23450020 HMental Health-Nurse d + 2+ B8-56
AEAT 028 Servioe Doorainaion d 1 25 paul
ol =l ulale Sephie CToorginaior d 1 jol=s 440
Fragcont Healh Sepdors Supendsos d 44 L 44
4008148 Health-Sepdces Superdiser d 18 + 45
4000088 Health P HPEFHSEF d 18 + 45
FH48-0824 Health-Serv HEEFHSEF d 18 = +6
CORPORATION COUNSEL

3047-0001 Risk Manager a,b 32 30 1.0
3195-0001 Risk Manager a,b 32 31 1.0

DISTRICT COURT-14A
FPosition modifications will be addressed in accordance with the "Memaorandum of Understanding” Resolution # 04-0016.

ECONOMIC DEV & ENERGY

2833-0001 Economic Dev & Energy Specialist 11 28 1.0
2833-0002 Economic Dev & Energy Specialist 11 28 1.0
2833-0003 Economic Dev & Energy Specialist 11 28 1.0
3369-0001 Economic Dev & Energy Director 32 33 1.0
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2010/11 Washtenaw County
POSITION MODIFICATIONS

REMOVE
FROM

EMPLOYEE HOLD HOLD
POSITION CONTROL NO. POSITION TITLE NOTE GROUP GRADE CREATE ELIMINATE VACANT VACANT

FACILITIES MANAGEMENT

1645-0001 Administrative Office Assistant 12 16 1.0
2755-0001 CAD/CAFM Coordinator 3z 27 1.0
HEAD START

2719-0027 Management Analyst I/1] 32 27/29 1.0

HUMAN RESOURCES

2720-0020 Management Assistant 32 27 1.0
T

2719-0025 Management Analyst I/11 32 27129 1.0
2745-0001 Telecommunications Admin | 1 27 0.6
3194-0001 SS Project Manager a 32 21 1.0
3280-0001 Information & Technology Manag: a 32 3z 1.0

OFFICE of STRATEGIC PLANNING

2347-0001 Assoc/Sr/Principle Planner 11 23/25/27 1.0
2347-0002 Assoc/Sr/Principle Planner 11 23/25/27 1.0
2347-0004 Assoc/Sr/Principle Planner 11 23/25/27 1.0
2347-0008 Assoc/Sr/Principle Planner 11 23/25/27 1.0
3279-0001 Planning Services Director 32 32 1.0
3436-0001 Dir of Planning & Environment 32 34 1.0
7916-0001 Planning Supervisor 10 79 1.0

PARKS & RECREATION

1265-0001 Park & Recreation Assistant 12 12 1.0
1265-0002 Park & Recreation Assistant 12 12 1.0
1584-0001 Park & Facility Coordinator I/11 1 1517 1.0
1584-0002 Park & Facility Coordinator I/11 11 1517 1.0
3225-0001 Deputy Director Parks & Recreatic  a,b 32 3z 1.0
3368-0001 Deputy Director Parks & Recreatic  a,b 32 33 1.0

PROJECT MANAGEMENT
3365-0001 Director of Project Management [ 32 33 1.0

PROSECUTING ATTORNEY
3602-0002 Sr. Asst Prosecuting Attorney 22 36 1.0

TRIAL COURT
Position madifications will be addressed in accordance with the "Memaorandum of Understanding” Resolution # 04-0016.

WATER RESOURCES
1878-0010 Customer Service Specialist 12 18 1.0
1645-0002 Administrative Office Assistant 12 16 1.0

a-Reclassification

b-MNo increase in salary

c-Effective no earlier than 6/30/10, no later than 12/31/10
. - . - .
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GENERAL BUDGET POLICIES OF THE COUNTY BOARD OF COMMISSIONERS

The Board of Commissioners, pursuant to State Law, shall annually adopt an appropriations
and revenue budget for the General Fund of the County and for those other funds and agencies
of the County where State Law authorizes the Board of Commissioners to establish budgets.

Budgets shall be prepared consistent with State Law regarding appropriations, and revenue
estimates. Adoption will be by total appropriation to each agency, with latitude for category
transfers as further directed and permitted by Budget Resolution and other actions of the
Board.

Budget appropriations and revenues shall be established with accurate estimates to provide
adequately for the operations of departments and capital and debt service funding.

Amendments to Budget appropriations and revenues shall be recommended to the
Administrator for approval by the Board of Commissioners except where specific policies and
the Budget Resolution permits adjustments with the approval of the County Administrator.

The Budget shall be prepared and presented to the Board of Commissioners by the County
Administrator in summary and detail format and with sufficient narrative to permit thorough
analysis. It shall be prepared as established by a budget calendar, so that the Board of
Commissioners can review and adopt in accordance with State statutes.

The County Administrator shall establish calendars, forms and review processes to assure that
departments and agencies thoroughly participate in the budget process.

The Board of Commissioners, in Ways & Means Committee, shall review the Budget as
proposed by the County Administrator and hold a Public Hearing on the Budget prior to
adoption in accordance with State Law.

Appropriations will be considered the maximum authorization to incur obligations and not a
mandate to spend. The County Administrator shall exercise control in order to ensure that
expenditures are related to program objectives and shall notify the Board of Commissioners
when, in his/her judgment, expenditures not necessary to accomplish these objectives are
incurred by any elected or administrative officer. The County Administrator is authorized to
withhold payment for any request which does not appear to correspond with the intent of this
policy, and shall so advise the Board of Commissioners.

No obligation shall be incurred against, and no payment shall be made from any appropriation
account unless there is a sufficient unencumbered balance in the appropriation and sufficient
funds will be available to meet the obligation.

In accordance with approved Personnel Policies, the Board of Commissioners intends that
reasonable attempts shall be made to find alternative positions through vacant County
positions in instances where County employees are scheduled for layoff due to funding
shortfalls. The hiring freeze strategy may be used to provide additional alternative positions
for possible reassignment.

Annually, the Administrator shall prepare and update five-and-ten-yearprojection-of long-
term projections of at least two budget cycles for revenues and expenditures to enable the
Board of Commissioners to review trends in future financing.

It is the intent of the Board of Commissioners to adopt and maintain a balanced budget for all
operations of the County falling within the responsibility of the Board.

A-8
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Indirect costs shall be charged through a central cost allocation plan so that all operating
departments accurately reflect costs of centrally provided services.

A capital improvements budget shall be adopted with the operating budget, and the County
shall also prepare and maintain a 20 year capital improvement plan.

The County investment policy shall be followed in accordance with State law and
administered by the County Treasurer.

The County shall appropriate sufficient funds to meet Debt Service obligations as required by
State Law and bonding representations, and shall assure that bonding limitations imposed by
State Law are not exceeded.

County Managers shall regularly monitor expenditures and revenues to ensure that their
organization stays within limits approved in the budget.

The Board of Commissioners shall have sole authority over the appropriation of County funds
except as specifically regulated by Federal and State laws.

The County shall maintain financial records on a modified accrual basis approved for
governmental operations.

The Board of Commissioners directs that full disclosure be provided in annual financial
statements and bond representations.

A General Fund contingency account designated as the Unearmarked Reserve shall be
maintained in the annual County budget for emergency appropriations. The annual
Unearmarked Reserve shall be appropriated at $100,000 and shall require Board of
Commissioner action for expenditure of these funds.

All County Departments requesting supplemental appropriations from the Unearmarked
Reserve shall submit a resolution informing the County Administrator of the need for the
supplemental appropriation. The County Administrator shall review the resolution and may
recommend to the Board approval of the supplemental appropriation outlining reasons for the
recommendation.

The Board shall require an actuarial or certified study be done annually to determine the
necessary level of fund balance needed in self-insurance funds to provide financial resources
that can be used to meet contingency requirements.

Fixed Capital assets shall be accounted for in accordance with generally accepted accounting
principles and shall include:

e All acquisitions of machinery, equipment, furniture, vehicles, and other similar items
having a useful life of more than one year and a unit cost of $5,000 or more (as
recommended by the Government Financial Officers Association).

e All acquisitions of and improvements to real property (land and buildings).

o All acquisitions or construction of infrastructure assets (roads, bridges, drainage systems,
water and sewer systems, etc.) where the County will maintain title of the assets, as
required by GASB #34.

BUDGET RESOLUTION A-9
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1. SPECIFIC POLICIES AND DIRECTIVES OF THE COUNTY BOARD OF
COMMISSIONERS REGARDING THE BUDGET

A

Budget Transfers

1.

Departments are authorized to make expenditures and adjustments, according to
established procedures, as identified within categories and less than $10,000 without
additional review or approval by the Board of Commissioners or the County
Administrator, unless specifically restricted. If the transfer is greater than $10,000 or
is between categories, Administrator approval is needed.

The Board of Commissioners authorizes the County Administrator to sign contracts,
providing such contracts have been authorized as part of the budget process or by
other County Policy and Procedure. The Board of Commissioners shall exclude from
the claims process those payments made on contracts approved by the Board of
Commissioners and signed by the Chair of the Board of Commissioners, or the
County Administrator, or the Purchasing Manager, in accordance with the
Procurement Policy.

Notwithstanding the above, for any proposed contract for goods, services, new
construction or renovation that exceeds one hundred thousand ($100,000) dollars, the
County Administrator shall give the individual members of the Board of Commissioners
seven (7) business days notice in writing of the proposed contract. If no objections are
presented to Administration during this seven (7) business day period, the County
Administrator may sign the contract. If any Commissioner objects to the contract, it
shall be formally presented to the Board of Commissioners at the next Ways & Means
Committee meeting for approval.

Furthermore, for any proposed contract for professional services that exceeds twenty-
five thousand ($25,000) dollars, the County Administrator shall give the individual
members of the Board of Commissioners seven (7) business days notice in writing of the
proposed contract. If no objections are presented to Administration during this seven (7)
business day period, the County Administrator may sign the contract. If any
Commissioner objects to the contract, it shall be formally presented to the Board of
Commissioners at the next Ways & Means Committee meeting for approval.

The Washtenaw County Board of Commissioners authorizes the County
Administrator to approve hiring of all budgeted temporary employees and temporary
assistance from employment agencies in those departments experiencing difficulties
due to staff on unpaid leave or vacant positions, and to approve transfers within
Personnel line-items as necessary for hiring of said temporary employees.

The County Administrator shall be authorized to approve and execute adjustments in
budgets in an amount not to exceed 10% or up to $100,000, whichever is less, with
the exception of Unearmarked Reserve and the Board of Commissioners budget.

The County Administrator shall be authorized to approve and execute adjustments in
grant applications and awards in an amount not to exceed 10% of the total grant
program or up to $100,000 with the exception of Unearmarked Reserve. Any
increase in County appropriation shall require the approval of the Board.

The addition of permanent positions in any grant must be approved by the Board.
Changes in the distribution of costs for and fund designation of the corresponding
position titles between grants may be approved by the County Administrator, after
approval by the granting agency. The County Administrator is authorized to extend

BUDGET RESOLUTION
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duly approved grants provided there is no change in the financial provisions or other
terms to a maximum of 12 months.

Department activity shall be monitored at the category level rather than the line item
level. Budget transfers will be required only at the category level.

The Budget Office computes salaries and fringes for all County departments,
applying an attrition factor based upon each department’s actual experience over the
past five years. The Sheriff’s Office is budgeted at 100% attrition with the
understanding that salary savings will cover overtime expenditures as result of back
filling for vacant positions.

Positions Authorized and Personnel Matters

1.

10.

The Board of Commissioners approves and adopts for 2010/2011 the approved
County position modifications in accordance with the schedule in the Budget
Resolution, which amends the 2009 schedule.

The County Administrator is authorized to review Hold Vacant positions for
necessity of operation. Vacancies occurring during the 2010 fiscal year will be
reviewed in accordance with the administrative review procedures.

The Board of Commissioners instructs the Human Resources Department and the
Finance Department to ensure that no person will be paid as a permanent employee
for any County department or agency unless there is an approved position as shown
in the budget as adopted, subject to amendments which may be made after the budget
adoption by the Board of Commissioners.

The County Administrator is authorized to approve instep hiring of personnel up to
midpoint of pay grade when experience and salary requirements of the candidate and
market conditions warrant.

The County Administrator is authorized to amend job descriptions and job titles, as
well as education and experience requirements.

The Board of Commissioners authorizes the County Administrator to administer fee
revenue generating positions in accordance with the County policy.

The Board of Commissioners extends the provisions of the Plan for Administrative
Review of all vacancies. The County Administrator may split full-time positions and
combine part- time positions as needs may dictate.

The Board of Commissioners directs the County Administrator to review all
positions placed on Hold Vacant status prior to January 1, 2009 and if appropriate,
eliminate all those that are not deemed critical nor mandated by state and federal
laws.

The Board of Commissioners instructs the Human Resources Department to ensure
that any person who is a retired employee shall not be paid as an employee,
contracted or otherwise, unless authorized by a specific Board of Commissioners
project or the County Administrator.

The Board of Commissioners directs that all position reclassifications be approved
through the Budget Process except as merited by emergencies or significant changes.
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11.

12.

13.

14,

The Board of Commissioners authorizes the County Administrator to reclassify vacant
positions downward without Board approval when found necessary in the realignment of
departmental operations.

The Board of Commissioners authorizes the County Administrator to move positions
between funding sources if there is no net impact on the General Fund.

All positions authorized and personnel matters acted on by the County Administrator
in Section 11 B shall be reported to the Board of Commissioners in a quarterly Staff
Update Report by the Administrator.

The Board of Commissioners authorizes the County Administrator to red circle an
employee’s salaries above the pay range for up to 6 months. After that period, the
department head must submit a Position Description Questionnaire to Human
Resources for review and approval by the Board of Commissioners.

Other Specific Policies

1.

All departments, boards and commissions shall utilize the services of
Finance/Purchasing Division in accordance with established procurement policy and
procedures. The County shall accept no liability for any goods or services procured
in violation of such policy or procedure. All Consultant services, service contracts,
and other contractual services shall be accompanied by a valid purchase order from
Purchasing.

The Board of Commissioners adopted an extension to the Police Services Road
Patrol contracts for 2010 by resolution #08-0234 with a contract price increase of
2% per deputy from the 2009 rate, as well as an extension for fiscal year 2011 by

methodology-forPolice-Services—The 2008/09 2010/11 budget is established in
accordance with this-pelicy these resolutions based on an assumed # of 81 deputy
contracts. The Board of Commissioners authorizes the Administrator to implement
budget or personnel modifications if the contract levels change throughout the
contract period. The Administrator shall report any major modifications to the
Chair of the Board of Commissioners.

In addition, the Board authorizes the Administrator to contract with Ypsilanti Township
for the use of Community Services Officers (CSO) and Community Work Program
Supervisors as needed.

The Board of Commissioners directs that an annual internal audit schedule be
developed by the County Administrator for 2010/2011. The Board of
Commissioners directs all affected County staff to cooperate with the audit process
and supply information and staff time as requested. All audit reports shall be
submitted to the Board of Commissioners.
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10.

11.

12.

13.

14.

The Board of Commissioners authorizes the County Administrator to approve
expenditures up to the Self Insured Retention (SIR) maintained through the County
insurance policies for all claims and/or lawsuits against the County and/or County
elected officials, officers and employees acting in their official capacity. These
claims include, but are not limited to: employment-related lawsuits, damages to
county vehicles, theft, libel, slander and any other uninsured liability not presently
covered by an existing insurance policy. The County Administrator shall report
expenditures to the Chair of the Board of Commissioners prior to settlements.

The Board of Commissioners authorizes the County Administrator to modify these
policies where necessary to carry out the lump sum budget agreement between the
Board and the County-funded Courts concerning budget and operational matters, as
stated in the Memorandum of Understanding approved on January 21, 2004 in
resolution 04-0016.

The Board of Commissioners shall appropriate $100,000 to cover litigation matters
involving the County as Plaintiff, to be overseen by the County Administrator.

The Board of Commissioners directs that henceforth each County agency include
Indirect Costs, as determined by the most recent Cost Allocation Plan, prepared by
Maximus, Inc., in applications for Federal and State grants; further that where
Indirect Costs are not in approved grant budgets, each agency shall explain the
reason for not including them in the Resolution approving the grant. The amount of
Indirect Costs shall be shown in the grant budget as zero or greater.

The Board of Commissioners reaffirms its Capital Reserve Fund policy in
accordance with Resolution 99-0100 and authorizes the following transfers of funds
into the Capital Reserve Fund: As of the end of each year, all reserves in excess of
$4,000,000 accumulated in the Delinquent Tax Revolving Funds/Reserve. All debt
service will be paid out of the Capital Reserve Fund.

The Board of Commissioners continues the authority granted in 1988, that any
permanent policies or resolutions included in the approved Washtenaw County
Policies and Procedures Manual no longer need to be included in the Annual Budget
Resolution.

The Board of Commissioners rescinds any prior action not in conformity with the
above-stated general policies and specific policies.

The Board of Commissioners continues their support of a five year county-wide
Technology Plan. The County Administrator will present an update on the progress
of the Plan semiannually or as often as needed. At those times the Board will
approve new positions and single new expenditures in excess of $250,000.

The Board shall plan future budgets to meet the goal of a Reserve for Subsequent
Years representing 8.0% of General Fund expenditures, net of indirect costs.

The Board of Commissioners authorizes the County Administrator to continue the
necessary contracts for outside litigation and requires that the Administrator reports
contracts $25,000 and under to the Board of Commissioners quarterly.
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15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

All grant submissions to the Board of Commissioners shall clearly indicate the minimum
required match. The summary shall separately specify any proposed match in excess of
the minimum required.

The Board of Commissioners authorizes the County Administrator to execute contracts
and release funds to the out5|de agencies in conformlty W|th the appropriations identified

ary as attached
to this resolution and the Countys contract policies and procedures These contracts
shall be prepared, monitored and evaluated by the identified-County-oversight
departments Community Development department in alignment with resolutions #09-
0116 and 09-0134.

The Parks and Recreation Commission’s fund balance will be available to the Parks and
Recreation Commission at any time upon resolution by the Parks and Recreation
Commission authorizing such expenditures.

The Board of Commissioners approves departmental service fee increases in the 2010/11
Budget based on the Michigan, Detroit Area All Consumer Price Index (CPI) as
previously authorized in resolution 03-0209.

The Board of Commissioners authorizes the County Administrator to approve fee
adjustments for the GIS initiative as recommended by the GIS Steering Committee.

The Board of Commissioners approves the fee schedule adjustments forthe-Planning-&
Envirenment-department-Environmental Health and Building Inspection as attached.

The Board of Commissioners eontinues authorizes the review of the methodology for
determining the necessary staffing levels and authorized overtime expenditures for the
Clerk/Register of Deeds Office as determined and agreed to by Support Services and the
Clerk/Register of Deeds. This methodology provides the link between expenditures and
volume of documents processed by the Reglster of Deeds staff. Petsenaléer—wees

ptqeehen—ef—@?—@@@-deeuments— Due to the cycllcal nature of the document flow

Support Services will review the need for budget adjustments based on changing
document volume on at least a semi-annual basis.

The Board of Commissioners, upon approval of any Public Works bond resolution
authorizing the issuance of bonds for an approved Public Works project, authorizes the
establishment of budgets for the project related debt service and construction funds for
the duration of the project, up to the amount authorized in the bond resolution.

The Board of Commissioners recognizes that reductions in state funding and economic
trends will have an impact on the fiscal operations of Washtenaw County Government in
2010 and beyond. The Board directs the County Administrator to report back quarterly
on the projected impact for the 2010/11 Budget and recommend appropriate action. The
Board further directs the County Administrator to continue to assess the long-term
implications of the current economic trends on the County’s operations during 2010 and
recommend appropriate action, if needed, in the 2011 Budget Amendment.

The Board of Commissioners directs the County Administrator to continue the 60-day
held hiring freeze process to allow for a review of any vacancies that arise during the
2010/11 fiscal years for a determination of the need to fill these positions for the
continued success of the organization.
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25.

26.

217.

28.

29.

30.

The Board of Commissioners directs the County Administrator to report to them
quarterly on the status of the budget during the 2010 and 2011 fiscal years.

The Board of Commissioners directs that all Ways & Means agenda items with policy or
operational changes that assume a budget increase must also include a proposed funding
source for consideration if such action is approved.

The Board of Commissioners continues the commitment to non General Fund
departments to increase general fund appropriations to subsidize the annual across the
board salary adjustment as outlined in union contracts as well as the impact of fringe rate
increases only if needed by the department to ensure programs continue at previous
levels for the 2010 fiscal year. If the department is able to sustain programs at previous
levels without the addition of this funding, the increased general fund appropriation is to
be returned to the general fund. No automatic appropriation increases will be granted
for personnel cost increases for the 2011 county appropriations except where required.

The Board of Commissioners, with agreement by the Courts, commits to cover budget
overages in any Public Safety & Justice line items deemed to be statutory in nature
including Jury Fees, Attorney Fees, Attorney Fees Appeals, Witness Fees and
Extraditions. Any surpluses in these line items are to be returned to the General Fund
and are not available for increased spending in other program areas. In addition, the
Board requests that any policy, operational or fee schedule change be communicated
with the budget staff prior to being implemented as a means to accurately project the
budget impact of such change.

The Board of Commissioners approves new revenues and cost reductions with the

projection that the-county-sustaining-the Building Services program will have a surplus
without the need for any support by the county for flscal years 2010 and 2011 threugh

reservesrwnh the understandmg that any surplus at year end rtwnl be transferred to the

county to repay the past allocations as originally agreed-repaid-when-the-program
returnsto-selfsustainability. Additionally, efforts are to continue to work

collaboratively with county employees to reduce program costs while maintaining our
excellent quality of service and to collaborate with other County communities to more
efficiently utilize resources. The County Administrator shall provide the Board quarterly
updates on the fiscal and program status of Building Services to stay abreast of changing
conditions and the estimated amount of county funding needed.

The Board of Commissioners shall establish the budget with plans for increasing, over
time, non General Fund balances to an amount of 8% of total budget net of General Fund
appropriation and indirect costs for all county departments outside of the GF, taking into
consideration the impact of such reserves on outside funding.

32.

33.

The Board of Commissioners directs the County Administrator to continue monitoring
and lobbying the State of Michigan for reinstatement of Revenue Sharing and retention
of Liquor Tax funding. The budget is based on an assumption that the State will
reinstate Revenue Sharing once our revenue sharing reserve is depleted. However; the
board directs the Administrator to review options during 2608/09 2010/11to understand
the potential impact on county services if such funding is not available in the future.

The 2008/69 2010/11budget includes a reserve for a community affordable housing
initiative in the amount of $250kK $150K annually. The Board of Commissioners directs
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the County Administrator to bring forth a strategic plan for utilization of these funds
prior to any expenses being incurred.

35.

A review of all county capital plans will be incorporated into the biennial budget review
including the status and needed actions for the 20 year space plan as adopted on
November 15, 2006 in resolution 06-0246.

37.

38.

39.

40.

The Board of Commissioners temporarily rescinds the county policy establishing the
1/8" mill allocation for building maintenance and moves to a flat appropriation as
adopted in the budget to realize identified capital savings for fiscal years 2010 and
2011. The long-term sustainability of these modifications will be reviewed and a
recommendation will be included in the 2012/13 budget.

The 2010 and 2011 budgets include the original budget assumptions of $1.2M in
additional funding for jail expansion operating costs, in addition to the $1.5M
previous reserve for jail overcrowding. The Board of Commissioners directs the
Administrator to continue conversations with the Sheriff and to bring forth a
recommendation on FTE and budget modifications for Board of Commissioners
review and adoption.

The Board of Commissioners approves the 2008/09 2010/11 budget with the
understanding that it includes assumptions for savings from pending labor discussions
negotiations. The board authorizes the County Administrator to adjust the budget once
the final impact of negotiations is known.

The Board of Commissioners approves the 2010/11 budget and authorizes the carry-
forward of the planned 2010 fiscal year surplus to be used to balance the 2011 fiscal
year budget.

BUDGET RESOLUTION
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Washtenaw County Outside Agency Allocations

Shift to
2010 2011 % Total Community
Agency Name 2009 Budget Recommended Recommended Reduction Development

Dues/Membership  BOC Dues 10,399 10,399 10,399 0% No
Dues/Membership  MAC Dues 20,315 20,315 20,315 0% No
Dues/Membership  Humane Society 400,000 500,000 500,000 25% No
Dues/Membership  Huron Riv. Water Cou. 11,892 11,892 11,892 0% No
Dues/Membership  Riv. Raisin Watershed 8,233 8,233 8,233 0% No
Dues/Membership  SEMCOG 175,000 175,000 175,000 0% No
Dues/Membership  SEMCOG Water Quality 10,000 10,000 10,000 0% No
Dues/Membership ~ Food Systems Economic Partners - 15,000 12,000 9,000 -40% No
Dues/Membership  Soil Conservation 30,000 30,000 30,000 0% No
Dues/Membership NEW Center 35,000 28,000 21,000 -40% No
Dues/Membership ~ WATS 20,000 20,000 20,000 0% No
Dues/Membership  Area Agency on Aging 23,712 23,712 23,712 0% No

Total Dues/Membership 759,551 849,551 839,551

Increase from 2009 90,000 80,000
Human Services Dom Viol Proj Saf House 120,000 96,000 96,000 -20% No
Human Services Eviction Prevention 50,000 40,000 40,000 -20% No
Human Services Fair Housing 50,000 40,000 40,000 -20% No
Human Services Shelter Association 200,000 160,000 160,000 -20% No
Human Services United Way 211 40,000 32,000 32,000 -20% No
Human Services DHS Child Abuse Prevention 38,000 0 0 -100% No
Human Services Human Services/CWB Funding 1,263,750 1,015,000 1,015,000 -20% Yes
Human Services Small Business Development Center 10,000 8,000 8,000 -20% No

Total Human Services 1,771,750 1,391,000 1,391,000

Savings from 2009 (380,750) (380,750)
Special Initiative Eastern County Econ Dev' 300,000 100,000 100,000 -67% No
Special Initiative Eastern County Incubator " 50,000 50,000 50,000 0% No
Special Initiative NS Commuter Rail " 150,000 0 0 -100% No
Special Initiative SPARK ™ 200,000 200,000 200,000 0% No
Special Initiative Supportive Housing Initiative 250,000 200,000 200,000 -20% Yes
Special Initiative Housing Contingency 160,000 110,000 110,000 -31% Yes

Total Special Initiatives 1,110,000 660,000 660,000

Savings from 2009 (450,000) (450,000)

Total 3,641,301 2,900,551 2,890,551

Total Savings from 2009 Budget 740,750 750,750
* This money was allocated but never spent.
** To be funded through ACT 88 if adopted by Board of Commissioners
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Building Inspection Fee Schedule

EFEE TYPE

CURRENT FEE

PROPOSED FEE

Building Permit Fee

Residential-$90.00 min for 1st
$10,000. Const Cost plus $5.00 per
thousand thereafter

Commercial-$55.00 for 1st $1,000.
Const Cost plus $6.00 per thousand
thereafter

Residential-$110.00 min for 1st
$10,000. Const Cost plus $6.00 per
thousand thereafter

Commercial-$110.00 for 1st $1,000.
Const Cost plus $7.00 per thousand
thereafter

Building Permit Application
Fee

There is currently NO building
permit application fee

$30.00 each

Plan Review Fees

Residential-$20.00 for const cost
under $20,000.00

Residential-$35.00 for const cost
under $20,000.00

Residential-$35.00 for const cost
over $20,000.00

Residential-$75.00 for each hour of
plan review time spent

Commercial-$60.00 for the 1st hour
of plan review time spent

Commercial-$75.00 for each hour of
plan review time spent

Commercial-$50.00 for each
additional hour of plan review time
spent

Commercial-$75.00 for each hour of
plan review time spent

Certificate of Occupancy Fee $50.00 each $100.00 each
Temporary Certificate of $25.00 each $200.00 each
Occupancy Fee

Posting of Show Cause There is currently no fee for time $50.00 each
Notice for Work without a spent to perform this function

permit

Posting of Stop Work Order  There is currently no fee for time $150.00 each

after failure to comply with
Show Cause Notice

spent to perform this function
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Environmental Health Proposed 2010 Fee Schedule

CURRENT NEW
FEE FEE
2.5%
Mobile Home Park Program
Evaluation of proposed mobile home park site:
1 - 25 sites $58 $59
26 - 50 sites $115 $118
51 - 100 sites $173 $177
101+ sites $232 $238
Swimming Pool Program
Fee for collection and analysis of swimming pool $29 $30
water samples by Environmental Health staff
Inspection fee for annual licensing inspection (first
pool) $54 $55
Each additional pool $27 $28
Fee for pool opening inspection for each inspection $108 $111
in excess of seasonal initial inspection
Fee to re-open a swimming pool previously closed $108 $111

by EH

Family Independence Agency
Program

Inspection of private child care facilities, children's camps, child caring institutions, etc.:

If facility is on municipal sewer and municipal

water $108 $111
If facility is on private well and/or sewage disposal $189 $104
system

Inspection of adult foster care facility, child day

care home, children's foster care home, or AFC $108 $111

group home  (1-6 residents)

Inspection of adult foster care facility, child day care home, children's foster care home, or AFC group home (7+
residents):

If facility is on municipal sewer and municipal

$108 $111
water
If facility is on private well and/or sewage disposal $189 $194
system
Plan review fee for new facilities, additions, etc. $81 $83
Relnspectlon. qf fac_lllty if performed within 6 $54 $55
months of original inspection
School Plan Review
Program
Full review $297 $304
Parfual review with mechanical $162 $166
review
Par.tlal review without mechanical $81 $83
review
Portable classroom review $81 $83
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Body Art Facility Program

Annual inspection $200 $205

Plan review for new or remodeled establishments $200 $205

Reinspection fee to confirm correction of any

critical item of non-compliance $100 $103

Temporary facility inspection fee $125 $128

Campground Program

?Onongizi:e;nspection for campgrounds with less than $260 $267
f\onon:ﬁ:e;nspection for campgrounds with more than p$62r6;)it[:élus $2 $267 plus $2 per site

Reinspection fee to confirm correction of any item

of non-compliance $104 $107

CURRENT NEW

Temporary Campground STATE CURREN NEW
InspsctionyProgrgr?"l tgg AL IIEI(E)IS AL FEE TTOTAL TOTAL
1-25 sites $78 $80 $81 $159 $161
26-50 sites $78 $80 $108 $186 $188
51-75 sites $78 $80 $136 $214 $216
76-100 sites $78 $80 $163 $241 $243
101-500 sites $78 $80 $244 $322 $324
501+ sites $78 $80 $542 $620 $622

Pollution Prevention
Program

Reporting Fee: Based on maximum aggregate storage inventory at one time. Due with annual status sheet by March 1%
each year.

500 gallons or less (4,000 lbs. or less) $54 $55

501 gallons or more (4,001 Ibs. or greater) $107 $110

Inspection Fee: Based on maximum aggregate storage inventory at one time. Bulk storage tanks with proper secondary
containment are not included in inspection fee calculation. Bill for appropriate fee will be sent after inspection has been
conducted.

56 —137 Gallons (450 — 1,100 Ibs.) $162 $166

138 — 500 Gallons (1,100 — 4,000 Ibs.) $323 $331

501 - 2,750 Gallons (4,001 — 22,000 Ibs.) $646 $662

2,751 — 5,500 Gallons (22,001 — 44,000 Ibs.) $1,292 $1,324

5,501 Gallons or more (44,001 Ibs. or more) $2,154 $2,208

Reinspection Fees $162 $166 per vio!ation remaining at
inspection

Optional Service Fee $107 $110 per hour

Time of Sale

Program

Inspection Report Filing:

Well $81 $83

Sewage System $81 $83
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Both $107 $110

Inspector Technical Training:

Residential Well System

Training $172 $176
On-site Sewage System

Training $172 $176
Both $277 $284
Environmental Health Core

Training:

Residential Well System

Training $172 $176
On—_S|_te Sewage Disposal System $172 $176
Training

Both $277 $284
Miscellaneous Time of Sale Fees:

Corrective action site visit (without permit) $102 $105
Escrow closing fee $54 $55
Annual Inspector Certification Application $112 $115

CURRENT ~ NEW — sTATE  CURREN NEW

Food Service Pro

gram :;gé:AL 'F‘SECAL FEE TTOTAL TOTAL
Food service establishment license fee where total building square footage is:
0-1000 $359 $368 $28 $387 $396
1,001-2,000 $511 $524 $28 $539 $552
2,001-3,000 $662 $679 $28 $690 $707
3,001- 5,000 $813 $833 $28 $841 $861
>5,001 $996 $1,021 $28 $1,024 $1,049
L\(/alg)bile food units (charged the min. square footage $359 $368 $28 $387 $396
Non-profit organizations:
0-1000 $215 $220 $5 $220 $225
1,001-2,000 $307 $315 $5 $312 $320
2,001-3,000 $397 $407 $5 $402 $412
3,001-5000 $487 $499 $5 $492 $504
>5,001 $598 $613 $5 $603 $618

Seasonal food service establishments (establishments operating less than 9 months a year):

0-1000 $215 $220 $28 $243 $248
1,001-2,000 $307 $315 $28 $335 $343
2,001-3,000 $397 $407 $28 $425 $435
3,001- 5,000 $487 $499 $28 $515 $527
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>5001 $598 $613 $28 $626 $641
Late fee for food service license applications
received after April 30 $5/day $5/day
Temporary Food Service License
Fees:
Temporary food service booth/location, for each
booth/location: $120 $123 $8 $128 $131
;I;]egwﬁ)c\);lgry food that operates four (4) or more days $181 $186 $8 $189 $194
Non-profit temporary food service establishment: $60 $62 $5 $65 $67
Temporary food service establishment that makes application less than 5 calendar days prior to event:
. $120 $123
for profit (+815 late) (+815) $8 $143 $146
. $181 $186
for profit four (4) days or more (+815 late) (+$15) $8 $204 $209
; $60 $62
non-profit (+$15 late) (+$15) $5 $80 $82
Temporary food service establishment that sets up for operation prior to applying for license:
for profit $240 $246 $8 $248 $254
non-profit $120 $123 $5 $125 $128
Miscellaneous Food Service Licenses:
Special Transitory Food Unit (STFU) License Fee $103 $106 $41 $144 $147
STFU Inspection
Fees $90 $92 $0 $90 $92
Vending machine license fee: $67 $69 $3 $70 $72
Food peddlers inspection fee (ice cream trucks, etc.) $36 $37 $0 $36 $37

Food Service Plan Review Fees:

Plan Review Fee for food service establishment where the total building square footage is:

0-1000 $394 $404
1,001-2,000 $544 $558
2,001-3,000 $722 $740
3,001-5000 $845 $866
>5,001 $906 $929

Mobiles & STFUs (charged the minimum square

footage fee) $394 $404

Plan Review Fee for proposed remodeling of a CURRENTLY LICENSED food service establishment:

0-1000 $197 $202
1,001-2,000 $272 $279
2,001-3,000 $361 $370
3,001-5000 $422 $433
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>5,001 $453 $464
Mobiles & STFUs (charged the minimum square
footage fee) $197 $202
Fee if remodeling/construction is started before
; Double fee
plans have been submitted and approved
Fee for resubmitted or modified plans after plan One-half fee
approval
Fees for when more than two site inspections are
required for approval of construction of a food $118 $121 each extra inspection
service establishment
Administrative Food Service Program Fees
Office Conference Fee $118 $121
Informal Hearing
Fee $184 $189
Hearing Board of Appeals Fee $360 $369
Re-inspection fee for each re-visit to a food service
establishment to follow-up on critical items cited on $118 $121  each visit

two consecutive inspections

Fee for new owner that does not apply for new license

prior to start of operation $302 $310

plus license fee

Onsite Sewage System Fees

Residential Conventional Onsite Sewage Systems:

New soil evaluation per parcel $315 $323
Conventional per_mlt per parcel for new residential sewage $315 $323
systems (up to 2 inspections)

Replacgment conventional permit (does not include soil $335 $343
evaluation)

Replacement conventional permit (includes soil evaluation) $420 $431
Residential Alternative Onsite Sewage Systems:

New soil evaluation $375 $384
Plan review $315 $323
Permit (maximum of 4 inspections; additional inspections

$105/each) $525 $538
Residential review of Building Addition Impact on Onsite Sewage System/Well:

Office review

only $45 $46
Site visit required $135 $138
Repair Permit

Permit to perform onsite sewage system repairs $125 $128
Tank Only Permit:

Permit includes one inspection; additional inspections $105/each $50 $51

($108/each)

Multiple Metes and Bounds Splits:

BUDGET RESOLUTION
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Plan review for multiple metes and bounds splits $315 $323
Revised plan review (when significant changes are made to plans)  $105 $108
Non-Residential (Commercial) Onsite Sewage Systems:

New soil evaluation $475 $487
Plan review $315 $323
Permit fee:

0-399 GPD $265 $272
400-799 GPD $375 $384
800-1199 GPD $475 $487
1200-1599 GPD $585 $600
1600-1999 GPD $685 $702
2000-2999 GPD $815 $835
3000 + GPD $925 $948
Non-residential Review of Building Addition Impact on Onsite $315 $323

Sewage System/Well

The following fees are applicable to both RESIDENTIAL and COMMERCIAL properties:

Additional inspections required and not listed in base permit fee

$105/each $108

Revised plan review fee per each review

$315 $323

Raw land evaluation to determine site suitability (minimum of 4
hours; $105/$108 per additional hour)

$105/hr $108

Sewage permit renewal/re-issuance/transfer of ownership:

Sewage permit renewal after expiration date when no construction
has been initiated

50% of original fee

No fee.
Sewage permit renewal after expiration date when construction (Subsequen
has been initiated and at least one inspection has been conducted t renewals
in the last 6 months are 50% of

original fee)

Subdivision/Site Condominium Review:

Units served by both onsite wells & onsite sewage systems

$290/unit $297

Units served by municipal water supply & onsite sewage systems

$185/unit $190

Units served by onsite wells & municipal sewer systems

$110/unit $113

Review of madifications of previously approved subdivision or

site condominiums $420 $431
Privately Owned Community Sewage Systems (POCSS):

POCSS Natification of Intent (based on a minimum of 5 hours

staff time)* $315 $323
POCSS Preliminary Design Application (based on a minimum of

20 hours staff time)* $2,200 $2,255
POCSS Construction Permit Application (based on a minimum of

10 hours staff time)* $1,100 $1,128
POCS_S Initallatlon Inspections (based on a minimum of 10 hours $1.100 $1.128
staff time)

POCSS Operating Permit (every 5 years) $210 $215
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POCSS Annual Inspection $210 $215
POCSS Transfer of Ownership $105 $108
Annual Registration of Certified Operators $105 $108
Late fee for failing to pay when due $5/day $5

Failure to submit Notification of Intent upon request from
Washtenaw County

2 X minimum fee

Construction or operation without applicable permits

2 X minimum fee

* Additional hours that exceed the base minimum will be billed at $105/hour ($108/hour)

Onsite Water Supply Systems

Private Residential Onsite Water Supply Systems:

New well permit $180 $185
Replacement well permit $220 $226
Non-residential Water Supply Systems:
Type Il (transient & non-transient) $420 $431
Type IlI $420 $431
Subdivision Test Wells & Hydrogeological Studies:
Test well permits for hydrogeological studies; wells potentially $315 $323
used as potable water supply
Hydrogeological report review $420 $431
Non-Potable Water Supply Systems:
Non-potable well permits (one permit per site if direct push
. ; ; $55 $56
technology; one permit per well if other)
Auxiliary well registration $105 $108
Sample Collection:
Water sample collection per site (lab fee not included) $55 $56
Well Permit renewal/Reissuance/Transfer of Ownership:
[0)
Well permit renewal 50% (.)f
permit fee
Miscellaneous Well & Sewage Fees
Re-inspection Due to Non-Compliance:
Construction non-compliance with permit conditions/approved $210 $215

plans (Red Tag)

(Red tag fees must be paid prior to scheduling future inspections!)

Construction or Installation without Approval:

Installlation of any onsite sewage or onsite well system without
prior approval of the Washtenaw County Environmental Health

2 x application & permit

Division fees
Operating Permit Report Review:
Review of onsite sewage system operating permit $50 $51

BUDGET RESOLUTION
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Contractor Certification:

Training Class $50 $51
Examination $50 $51
Registration (renew every 2 years) $100 $103

Seasonal High Water Table Evaluation:

Fee based on 6 site visits $315 $323

Proprietary System Review:

Application to review new alternative proprietary system $525 $538

Legal/Administrative Well & Sewage Fees:

Request for an appeal or variance $375 $384

Deed document preparation $85 $87
Expedited inspection fee $130 $133

Site visit not included in permit fees $105 $108
Office Fees

Copying costs $0.20/page  $0.20/ page
Fee for returned check for non-sufficient funds $23 $24
Refunds (processing charge for any fees refunded for those

electing not to proceed after an application is made for any $17 $17
service)

Computer reports Flat rate $3.00 and $0.50/page

COMMISSIONER Y COMMISSIONER Y N A COMMISSIONER Y
Bergman X Ouimet X Schwartz X

Gunn X Peterson X Sizemore X

Irwin X Ping X Smith X

Judge X Prater X

CLERK/REGISTER’S CERTIFICATE - CERTIFIED COPY ROLL CALL VOTE: TOTALS 11 0

STATE OF MICHIGAN ) 1, Lawrence Kestenbaum, Clerk/Register of said County of Washtenaw and Clerk of Circuit Court for said
County, do hereby certify that the foregoing is a true and accurate copy of a resolution adopted by the Washtenaw
County Board of Commissioners at a session held at the County Administration Building in the City of Ann Arbor,
Michigan, on December 2, 2009, as it appears of record in my office.

In Testimony Whereof, | have hereunto set my hand and affixed the seal of said Court at Ann Arbor,

this 3" day of December, 2009.

COUNTY OF WASHTENAW)S

LAWRENCE KESTENBAUM, Clerk/Register

BY:

Deputy Clerk

<ol

%

| Res. No. 09-0241 |
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A RESOLUTION ADOPTING THE 2010 ANNUAL CALENDAR FOR THE
WASHTENAW COUNTY BOARD OF COMMISSIONERS

WASHTENAW COUNTY BOARD OF COMMISSIONERS
December 2, 2009

WHEREAS, the Open Meetings Act requires that public bodies adopt an annual
calendar on or before their first meeting of the year; and

WHEREAS, in accordance with MCLA 46.1, the annual meeting of the County Board of
Commissioners shall be held after September 14 but before October 16; and

WHEREAS, there is a regularly scheduled meeting of the Washtenaw County Board of
Commissioners on September 15, 2010; and

WHEREAS, according to statute, a County Board of Commissioners shall meet on the
Tuesday following the second Monday in April to equalize the assessment rolls; and

WHEREAS, there is a regularly scheduled meeting of the Washtenaw County Board of
Commissioners on April 21, 2010; and

NOW THEREFORE BE IT RESOLVED that the Washtenaw County Board of
Commissioners hereby adopts the 2010 Annual Calendar for the Board of
Commissioners as attached hereto and made a part hereof.

BE IT FURTHER RESOLVED that the Board of Commissioners adjourns the
Equalization meeting to April 21, 2010.

BE IT FURTHER RESOLVED that the Board of Commissioners adjourns the annual
meeting of the Board of Commissioners to September 15, 2010.



WASHTENAW COUNTY BOARD OF COMMISSIONERS
2010 Proposed Calendar

DATE COMMITTEE

1/6

1/13
1/20

1/20
1/21
1/27
2/3
2/3
2/4

2/10
2/17

2/17
2/18
2/24
3/3
3/3
3/4

3/10
3/17

3/17
3/18
4/1
417
417
4/8

4/14
4/21

4/21*

4/22

Board of Commissioners

Administrative Briefing
Ways & Means Committee

Board of Commissioners
Board Working Session
Administrative Briefing
Ways & Means Committee
Board of Commissioners
Board Working Session

Administrative Briefing
Ways & Means Committee

Board of Commissioners
Board Working Session
Administrative Briefing
Ways & Means Committee
Board of Commissioners
Board Working Session

Administrative Briefing
Ways & Means Committee

Board of Commissioners
Board Working Session
Administrative Briefing
Ways & Means Committee
Board of Commissioners
Board Working Session

Administrative Briefing
Ways & Means Committee

Board of Commissioners

Board Working Session

TIME

6:30 p.m.

5:00 p.m.
6:30 p.m.

6:45 p.m.
6:30 p.m.
5:00 p.m.
6:30 p.m.
6:45 p.m.
6:30 p.m.

5:00 p.m.
6:30 p.m.

6:45 p.m.
6:30 p.m.
5:00 p.m.
6:30 p.m.
6:45 p.m.
6:30 p.m.

5:00 p.m.
6:30 p.m.

6:45 p.m.
6:30 p.m.
5:00 p.m.
6:30 p.m.
6:45 p.m.
6:30 p.m.

5:00 p.m.
6:30 p.m.

6:45 p.m.

6:30 p.m.

LOCATION

Board Room, Administration
Building

Administration Conference Room
Board Room, Administration
Building

Board Room, Administration
Building

Board Room, Administration
Building

Administration Conference Room

Board Room, Administration
Building

Board Room, Administration
Building

Board Room, Administration
Building

Administration Conference Room
Board Room, Administration
Building

Board Room, Administration
Building

Board Room, Administration
Building

Administration Conference Room

Board Room, Administration
Building

Board Room, Administration
Building

Board Room, Administration
Building

Administration Conference Room
Board Room, Administration
Building

Board Room, Administration
Building

Board Room, Administration
Building

Administration Conference Room

Board Room, Administration
Building

Board Room, Administration
Building

Board Room, Administration
Building

Administration Conference Room
Board Room, Administration
Building

Board Room, Administration
Building

Board Room, Administration



4/28
5/5
5/5
5/6

5/12
5/19

5/19
5/20
5/26
6/2
6/2
6/3
6/30
77
77
7/8
7/28
8/4
8/4
8/5
8/25
9/1
9/1
9/2

97
9/15

9/15**
9/16

9/29

Administrative Briefing
Ways & Means Committee
Board of Commissioners
Board Working Session

Administrative Briefing
Ways & Means Committee

Board of Commissioners
Board Working Session
Administrative Briefing
Ways & Means Committee
Board of Commissioners
Board Working Session
Administrative Briefing
Ways & Means Committee
Board of Commissioners
Board Working Session
Administrative Briefing
Ways & Means Committee
Board of Commissioners
Board Working Session
Administrative Briefing
Ways & Means Committee
Board of Commissioners
Board Working Session

Administrative Briefing
Ways & Means Committee

Board of Commissioners
Board Working Session

Administrative Briefing

5:00 p.m.
6:30 p.m.
6:45 p.m.
6:30 p.m.

5:00 p.m.
6:30 p.m.

6:45 p.m.
6:30 p.m.
5:00 p.m.
6:30 p.m.
6:45 p.m.
6:30 p.m.
5:00 p.m.
6:30 p.m.
6:45 p.m.
6:30 p.m.
5:00 p.m.
6:30 p.m.
6:45 p.m.
6:30 p.m.
5:00 p.m.
6:30 p.m.
6:45 p.m.
6:30 p.m.

5:00 p.m.
6:30 p.m.

6:45 p.m.
6:30 p.m.

5:00 p.m.

Building
Administration Conference Room

Board Room, Administration
Building

Board Room, Administration
Building

Board Room, Administration
Building

Administration Conference Room
Board Room, Administration
Building

Board Room, Administration
Building

Board Room, Administration
Building

Administration Conference Room

Board Room, Administration
Building

Board Room, Administration
Building

Board Room, Administration
Building

Administration Conference Room

Board Room, Administration
Building

Board Room, Administration
Building

Board Room, Administration
Building

Administration Conference Room

Board Room, Administration
Building

Board Room, Administration
Building

Board Room, Administration
Building

Administration Conference Room

Board Room, Administration
Building

Board Room, Administration
Building

Board Room, Administration
Building

Administration Conference Room
Board Room, Administration
Building

Board Room, Administration
Building

Board Room, Administration
Building

Administration Conference Room



10/6
10/6
10/7

10/13
10/20

10/20
10/21
10/27
11/3
11/3
11/4

11/10
11/17

11/17
11/18
11/23
12/1

12/1

**

Ways & Means Committee
Board of Commissioners
Board Working Session

Administrative Briefing
Ways & Means Committee

Board of Commissioners
Board Working Session
Administrative Briefing
Ways & Means Committee
Board of Commissioners
Board Working Session

Administrative Briefing
Ways & Means Committee

Board of Commissioners
Board Working Session
Administrative Briefing
Ways & Means Committee

Board of Commissioners

Equalization Meeting
Annual Meeting

6:30 p.m.
6:45 p.m.
6:30 p.m.

5:00 p.m.
6:30 p.m.

6:45 p.m.
6:30 p.m.
5:00 p.m.
6:30 p.m.
6:45 p.m.
6:30 p.m.

5:00 p.m.
6:30 p.m.

6:45 p.m.
6:30 p.m.
5:00 p.m.
6:30 p.m.

6:45 p.m.

Board Room, Administration
Building

Board Room, Administration
Building

Board Room, Administration
Building

Administration Conference Room
Board Room, Administration
Building

Board Room, Administration
Building

Board Room, Administration
Building

Administration Conference Room

Board Room, Administration
Building

Board Room, Administration
Building

Board Room, Administration
Building

Administration Conference Room
Board Room, Administration
Building

Board Room, Administration
Building

Board Room, Administration
Building

Administration Conference Room

Board Room, Administration
Building
Board Room, Administration
Building



COMMISSIONER Y A COMMISSIONER Y COMMISSIONER Y N
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STATE OF MICHIGAN )

COUNTY OF WASHTENAW)S

| Res. No. 09-0242

1, Lawrence Kestenbaum, Clerk/Register of said County of Washtenaw and Clerk of Circuit Court for said County, do
hereby certify that the foregoing is a true and accurate copy of a resolution adopted by the Washtenaw County
Board of Commissioners at a session held at the County Administration Building in the City of Ann Arbor,
Michigan, on December 2, 2009, as it appears of record in my office.

In Testimony Whereof, | have hereunto set my hand and affixed the seal of said Court at Ann Arbor, this 3" day of

December, 2009.

LAWRENCE KESTENBAUM, Clerk/Register

BY:

Deputy Clerk

calwy,




A RESOLUTION EXTENDING THE TIME FOR THE WASHTENAW COUNTY BOARD
OF COMMISSIONERS TO APPROVE THE BY-LAWS, ARTICLES OF
INCORPORATION AND STATEGIES & POLICIES OF THE WASHTENAW COUNTY
LAND BANK AUTHORITY

WASHTENAW COUNTY BOARD OF COMMISSIONERS
December 2, 2009

WHEREAS, under the Land Bank Fast Track Act (MCLA 124.751 et seq) a county
treasurer, with the approval of the county board of commissioners, may enter into an
intergovernmental agreement with the Michigan Land Bank Fast Track Authority to
create a county land bank authority; and

WHEREAS, on July 8, 2009, the Washtenaw County Treasurer presented for approval
by the Washtenaw County Board of Commissioners at its Ways & Means Committee
and full Board meeting, a proposed intergovernmental agreement with the Michigan
Land Bank Fast Track Authority which would create the Washtenaw County Land Bank
Authority; and

WHEREAS during the debate on this issue at the full Board meeting, the Board of
Commissioners amended the Resolution authorizing the County Treasurer to enter into
the intergovernmental agreement with the Michigan Land Bank Fast Track Authority to
add a provision that the County Treasurer would bring back the proposed By-Laws,
Articles of Incorporation and the Strategies & Policies for the Washtenaw County Land
Bank Authority for approval by the Board of Commissioners prior to December 31,
2009; and

WHEREAS, on July 8, 2009, the Board of Commissioner approved the amended
Resolution (#09-0124) authorizing the County Treasurer to enter into an
intergovernmental agreement with the Michigan Land Bank Fast Track Authority to
create the Washtenaw County Land Bank Authority; and

WHEREAS, during its November 18, 2009 Working Session, the County Treasurer gave
the Board of Commissioners an update on the Washtenaw County Land Bank Authority,
including the status of the By-Laws, Articles of Incorporation and Strategies & Policies;
and

WHEREAS, during this meeting, the consensus of the Working Session was that more
time was needed by the Board of Commissioners before they would approve the By-
Laws, Articles of Incorporation and Strategies & Policies; accordingly, the Working
Session requested Corporation Counsel to prepare a Resolution extending the time for
the Board of Commissioners to approve the By-Laws, Articles of Incorporation and
Strategies & Policies from December 31, 2009 to early 2010.



NOW THEREFORE, BE IT RESOLVED, that the Washtenaw County Board of
Commissioners extends the time for the Board of Commissioners to approve the By-
Laws, Articles of Incorporation and Strategies & Policies for the Washtenaw County
Land Bank Authority beyond December 31, 2009 and directs that these documents be
brought to the March 17, 2010 Ways & Means meeting for debate and approval.
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STATE OF MICHIGAN ) 1, Lawrence Kestenbaum, Clerk/Register of said County of Washtenaw and Clerk of Circuit Court for said
County, do hereby certify that the foregoing is a true and accurate copy of a resolution adopted by the Washtenaw
County Board of Commissioners at a session held at the County Administration Building in the City of Ann Arbor,
Michigan, on December 2, 2009, as it appears of record in my office.

In Testimony Whereof, | have hereunto set my hand and affixed the seal of said Court at Ann Arbor,

this 3 day of December, 2009.

COUNTY OF WASHTENAW)S®

LAWRENCE KESTENBAUM, Clerk/Register

BY:

Deputy Clerk
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A RESOLUTION AUTHORIZING PAYMENT OF CLAIMS COMMENCING WITH THE
LAST PREVIOUSLY APPROVED CLAIM AND CONTINUING THROUGH THE DATE
OF NOVEMBER 20, 2009

WASHTENAW COUNTY BOARD OF COMMISSIONERS
DECEMBER 2, 2009

WHEREAS, as filed with the County Clerk is a true copy of the record of claims
commencing with the last previously approved claim and continuing through the date of
November 20, 2009, inclusive; and

WHEREAS, the Board of Commissioners has been assured by the County Clerk that no
claim received is withheld or rejected by the list, shows the name of the claimant, the
amount of the claim and the date presented,;

NOW THEREFORE BE IT RESOLVED that the Washtenaw County Board of
Commissioners hereby authorizes the payment of claims commencing with the last
previously approved claim and continuing through the date of November 20, 2009,
inclusive, as listed in the statement of claims as attached hereto and made a part
hereof.

COMMISSIONER Y A COMMISSIONER Y COMMISSIONER Y
Bergman X Ouimet X Schwartz X
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Irwin X Ping X Smith X
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STATE OF MICHIGAN ) 1, Lawrence Kestenbaum, Clerk/Register of said County of Washtenaw and Clerk of Circuit Court for said
County, do hereby certify that the foregoing is a true and accurate copy of a resolution adopted by the Washtenaw
County Board of Commissioners at a session held at the County Administration Building in the City of Ann Arbor,
Michigan, on December 2, 2009, as it appears of record in my office.

In Testimony Whereof, | have hereunto set my hand and affixed the seal of said Court at Ann Arbor,
this 3 day of December, 2009.

COUNTY OF WASHTENAW)S®

LAWRENCE KESTENBAUM, Clerk/Register

BY:
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COUNTY ADMINISTRATOR

%y

220 North Main, P.O. Box 8645 Ann Arbor, Michigan 48107-8645
(734) 222-6850 FAX (734) 222-6715
MEMORANDUM December 2, 2009
TO: Lawrence Kestenbaum, Washtenaw County Clerk/Register
FROM: Robert E. Guenzel, County Administrator
RE: Certification of Claims Inclusive from November 7, 2009 through November 20, 2009

| HEREBY CERTIFY that to the best of my knowledge the list of attached claims as presented to the County
Clerk/Register of Washtenaw, constitutes all claims received for payment subsequent to the List of Claims presented
through the date of November 20, 2009 and that none have been withheld or omitted.

FURTHER,; that all claims bear the date received.

FURTHER; that the list contains the name of each claimant, and the amount of the claims, and that proper
authorization and documentation has been reviewed, checked and retained.

FURTHER; that the total demand upon each of the various general operating funds requiring approval by the Board
of Commissioners prior to disbursements has been accurately determined and is stipulated in gross total by fund as

an integral part of the List of Claims herein presented.

Staff Recommendation By:

Nicole Hann
Management Assistant



EXCEPTIONS AND PRE-CLAIMS LISTING FOR:

December 2, 2009

PAYEE FUND/CO
United Postal Services 1010
United Postal Services 1010
United Postal Services 1010

EXPLANATION
1)Early release to avoid late fees

CHECK

CHECK

NO.

423711
423711
423711

DATE

11/19/09
11/19/09
11/19/09

AMOUNT EXPLANATION Batch #

$18.00
$18.00

$24.56

1

440020
440020
440020



BEGINNING OF

%&t‘:! CLAIMS: November 7, 2009
1828 END OF CLAIMS: November 20, 2009
FOR BOARD
APPROVAL: December 2, 2009
EXCEPTION
SYSTEM CREDIT & PRE-
FUND | DESCRIPTION CHECKS | UTILITIES | CARDS CLAIMS TOTAL
1010 | GENERAL FUND $ - |$ - |3 - |'$ 60.56 | $ 60.56
0 | TOTALS $ - 13 - |3 - 1'$ 60.56 | $ 60.56




