
Building Inspection &
Soil Erosion &

Sedimentation Control

Building
Permitting &
Inspections

Elec., Plumb. &
Mech.

(Permitting &
Inspections

SESC
Permitting,

Inspections &
Investigations

Public Works

PW
Board

Community
Assistance

Department Head

Board of
Appeals

Development Services Environmental Services Planning Services

HDC BoardWCBRA
Board

PAB

Public
Health

Public Health Advisory Committee
Environmental Health Appeals Board

Food Service
Hearing Board

Solid Waste

Solid Waste
Program

Env.
Regulations

Subdivision/Site
Condominium

Reviews

Environmental
Health

Investigations

Environmental
Preparedness

IDEP
(Illicit

Discharge)

Wetlands,
Woodlands,

Flood-plains &
Grndwtr

Environmental
Health/Urban

Services

Food Service

Recreational
Waters

Pollution
Prevention

Housing

Watershed
Protection
Activities

Planning

Data
Clearinghouse

Planning

Comp. Plan

Economic
Development

Brownfield
Redev.

Economic
Development

Historic
Preservation

Certified
Local Gov.

Historic
Districts

Environmental
Health/Onsite

Water & Septic

Onsite
Sewage

Treatment/
Disposal

Onsite Water
Supply

Non-
Community &
Type III Water

Program

Time of Sale
Inspection
Program
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Non-Mandated

Mandated

Key:

New Programs

Development Services

Public Works

PW Board

Community
Assistance

FF&C
Financing

Project
Construction

Project
Planning

Special
Assessments

Annual Audit

Debt
Retirement

Contract
Admin.

Technical
Assistance

Building
Inspection

Board of
Appeals

Building, Elec.,
Plumb. & Mech.

Environmental Health/Onsite
Water & Septic

Onsite Sewage
Treatment/
Disposal

Permits

Inspections

Site Evals.

Engineered
Plan Review

Alter.Tech.
Reviews

Complaint
Investigation

Review Oper.
& Main. Rpts

Appeal
Requests

Deed
Restrictions

Septage Disp.
Site Appraisal

Septage
Vehicle

Licensing

Septage
Complaints

Pump & Haul
Permits

Land Division
Consultation

Certificate of
Approval

Onsite Water
Supply

Water
Analysis

Complaint
Investigation

Permits

Inspections

Pre-Drilling
Site

Inspections

Well Log
Review

Abandoned
Well

Enforcement

Maximum
Containment

Level
Enforcement

Appeal
Requests

Deed
restrictions

Non-Comm. &
Type II Water

Program

Permits

Inspections

Sanitary
Surveys

Water
Sample

Collection

Complaint
Investigations

Monitoring
Compliance

Subdivision/Site
Condominium

Reviews

Plat/Site
Condo

Reviews

Site
Evaluations

Permitting/
Approvals

Subdivision.
Advisory
Comm.
(Hydro-

Geophysical
Reviews)

Time of Sale
Inspection
Program

Inspection
Report
Review

Corrective
Action Plans

Escrow
Closings

Authorization
/Denial
Letters

Soil Erosion &
Sedimentation

Control

Board of
Appeals

SESC

Inspections

Permits

Code
Enforcement

Investigations

Performance
Guarantee

Plan Review

Appeals

Inspections

Plan Review

Permits

Code
Enforcement

State
Complaint

Investigations

Investigations

Certificate of
Occupancy

Appeals

Public
Health

Public Health Advisory Committee
Environmental Health Appeals Board

Food Service
Hearing Board
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Contract
Management

Non-Mandated

Mandated

Key:

New Programs

Public
Health

Public Health Advisory Committee
Environmental Health Appeals Board

Food Service
Hearing Board

Environmental Services

Watershed
Protection
Activities

Sewer
Overflow

Notification
Action

Total
Maximum
Daily Load

Surface
Water

Sampling

Environmental Health/Urban Services

Pollution
Prevention

P2 Business
Inspections

Secondary
Containment
& Spill Plan

Review

Illegal
Dumping

Food Service

Inspections

Licenses

Food-
borne Illness

Invest.

Code
Enforcement

School Plan
Reviews

Rest. Plan
Reviews

Temp.
Food Lic. &

Inspec.

Restaurant
Complaints

24/7 Fire
call

Vending
Machine

Inspections

Housing

Unsanitary
Housing

Complaints

Rat, Bat,
Roach

Complaints
Mobile

Home Park
Plan Review

&
Inspections

Mobile
Home Park
Complaint

Inves.

Day Care
 Foster
Home

Inspecs.
Lead

Assessments

Campground
Inspections

Indoor Air
Quality

Consultation

Recreational
Waters

Swim. Pool
Plan Review

Pool
Inspections

Pool
Licenses

Pool
Complaint

Inves.

Bathing
Beach

Monitoring &
Enforce.

Surface
Water

Sampling

Sanitary
Surveys

Solid Waste

Treatment
plant pollution

reductions

System
Data Mgmnt

Collection
Consortiums

 Recovery
(Pharmeceut)

50 yr
Landfill Plan

Solid Waste
Program

Home Toxics
Reduction

Prog.

Consortium for
Solid Waste
Management

Solid Waste
System Mgmnt.

 & Planning

Regional
Recycling
Coalition

Waste Knot
Program

Environmental Resources

Environmental
Health

Pall Life
Sciences

Well First
Mapping

Arsenic
Mapping

Epidem.
Investigation

West Nile
Virus Maps

Monitoring
Well Data

Management

High Profile
Contaminatio

n Support

Long-Term
Water
Quality

Monitoring
(cont. sites)

Agriculture
Conserv.

Plans

Air Quality
Regional

Compliance
Plan

Phase II
Storm water
Permitting

Illicit
Discharge

Invest.

IDEP Program

Wetland,
Wood- lands,
Floodplains &
Groundwater

Monitoring &
Reporting

Model
Ordinances

Annual Water
Quality
Report

Abandoned
Wells

Inventory/
Mapping at
 local scale

Wetlands
Mitigation

Bank

Mosquito
Trapping for

Disease
Survellience

Environmental
Preparedness

Env. Health
Emergency
Response

Plan

West Nile
Virus

Prevention
Activities

Local
Emergency

Planning
Committee

Environmenta
l Response

Team
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Planning

PAB

Planning Services

Non-Mandated

Mandated

Key:

New Programs

Data
Clearinghouse

Socio-Econ.
Data

Community
Profiles

LUG Zoning
Maps &

Ordinances

LUG Master
Plans

Planning

Comp. Plan
Implementation

SAC Dev.
Reviews

Annual Comp.
Plan Reviews

Inter-Gov.
Agreements

(425s)

Master Plan
Amendment

Reviews

Special Study
Area/Topic
Planning

Regional
Planning

Sale of Co.
Prop. Reviews

NAPP Reviews

A-95 Reviews

PA 116 & PDR
Reviews

Plan for all
basins

Model
Ordinances

Ordinance
Audits

HDC Board

Historic
Preservation

Tax Credits

Study
Committee

Create New
Historic
Districts

Review
Applications
for Work in

Historic
Districts

Maintain
Historic
Districts

Historic
Districts & Cert.

Local Gov.

National
Register

Nominations

Historic
Preservation

grants

Local Historic
Inventories

Survey
Manuals

WCBRA
Board

Economic
Development

Economic
Development

Comp. Plan
Economic

Development
Element

Economic
Development

Grants

WDC
Collaboration

RLF Grant

Brownfield
Redev.
Projects

Pilot
Assessment

Grant
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Data
Resources

Office Files

Document
Imaging &
Microfiche

Tidemark &
Cornerstone
Databases

File Archiving

Reports

Education &
Outreach

Annual Rural
Educ. Day

Annual
Association
Meetings

Customer
Requests

Handouts

Website

Tech. Assist.
for Local
Planning

Commissions

PAB Annual
Workshop

Planners
Brownbag

Annual
Inspector

Certification

Inspector
Training

Contractor
Workshops

Temporary
Food Event

Training

Pool Operator
Training

Awards
Program

Historic
Markers

P2 Workshop
for Industry

Community
Event Planning

Yearly Report of
Chemicals

Public
Information

Brochures

Directories &
Listserve

Newsletter

FOIA
Requests

Website
Maintenance

Public
Education

Information &
Presentation

Press
Releases

Representation
at Stakeholder

Forums

State & Local
Committees

Ann Arbor
Housing Board

of Appeals

SE Michigan
Resource

Conservation
Development

Council

Asthma
Coalition

Washtenaw
County HIP

Sustainable
Washtenaw

Engineering
Advisory

Committee

Food Service
Advisory

Committee

Rouge River
Advisory

Committee

Groundwater
Stewardship

Program

Surface Water
Advisory Groups

HD Advisory
Committees

Legislation

Coordination
 with MDEQ

Educational
Grants

Comprehensiv
e Planning

Grants

Current
Planning
Grants

Grants

Alternative
Funding
Sources

Partners for
Clean Streams

Inspections

Administrative
Reviews

Addition
Reviews

Policy Review
& Analysis

Reveiws

Functions Done Across the Board

06-14-04  rev.2



Washtenaw County Office of the Drain Commissioner

Administration Environmental Protection Services

Drain Construction
Improvement

Projects
Drain PermitsOversight of New

Development

Human
Resource/Office

Management

Environmental &
Surface Water

Resource Protection
Mandated
Services

Customer
Service

Public Stormwater
Management
Assistance

Engineering

Prepare &
Maintain

Department
Budget

Recommend &
Implement
Policies &

Amendments

Maintain
Compliance w/
MI Drain Code

Implement &
Enforce County
& Department

Policies

Register of
Deeds

Education &
Outreach

Legal
Requirements &
Documentation

Drain Petition
Process

Document
Management &

Retention

Insurance
Provisions

Contract
Administration

Service Intake &
Follow-Up

Complaint
Response

Information
Dissemination

Education &
Outreach

File & Data
Management

433 Agreements

Plan Reviews

Rule
Development &

Adoption

Maintenance
Planning

Plan/Plat
Approval

Construction
Inspection &

Approval

File & Data
Management

Plan Review

Construction
Inspection &

Approval

Permit Review

RFP
Development

Project
Management

Complaint
Response

Government
Agency

Coordination

Site Visits

Education
Outreach

Research &
Information

Dissemination

Provide
Environmental

Legislative
Updates

Coord.
Design &

Construction of
Brown Park
Storm Water
Treatment
Wetland

Manage IDEP
Programs:

Allen’s, Swift Run
and Malletts

Respond to
Customer
Requests

Public Education

Non-
Mandated

Mandated

Key:

Hire & Train
Office Personnel

Develop &
Implement

Streamlined
Procedures

Drain Code
Proceedings

Construction
Inspection &

Approval

Construction
Plan

Development

Construction
Plan

Development

Consultant
Management

Consultant
Selection

Contract
Management

Easement
Acquisition

Project
Financing (notes

& bonds)

Local
Government
Coordination

Public
Involvement

Construction
Bidding

Watershed
Planning

Grant
Development

Watershed
Program

Implementation

Page 1 of 2

Payroll &
Payables

Administration of
Stormwater Phase II

Permit

Stormwater
Presentations

Informal Signage

Assist in
Coordination of
Phase II IDEP

Screening

Coordinate
Internal Phase II

Activities with
Parks &
Facilities

BMP Guidance
for Developers

Soil Erosion/
Sediment
Control

Inspection

Budget
Management

Contract
Management

Technical
Assistance for

AA Twp.
Ordinance

Development

Update Huron
River Watershed

Plan

Huron River
Watershed Plan
Implementation

Plan
Implementation

Ann Arbor
Schools in

StormWater
Planning

Inititatives

Rural/Urban
Understanding

Develop Quality
Assurance Plan
for Water Quality

Monitoring

Footing Drain
Alternative
Disconnect
Program

Soil Erosion &
Sediment

Budget
Management

Contracts
Management

BMP Guidance
for Developers

Public Education
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Washtenaw County Drain Commissioner

Field Services Division GIS

Soil Erosion
Control

Environmental
Incidents
Response

Environmental
Improvement

Program

General
Maintenance

Management of
Grant Funds

Data
Management

Tool
Construction
Inspection

Lake Level
Operation

Proactive
Maintenance

Determine
Easements

Review Plans

Determine
Jurisdiction

Response to
Public Service

Requests

Write Punch
Lists

Manage Budgets

Inspect New
Construction

Review Plans

Respond to
Public Concerns

Maintain Lake
Level Level

Control
Structures

Operate Lake
Level Control

Structures

Provide Public
Education &

Outreach

Assist in Water
Quality Grant

Program

Illicit Discharge
Identification

Manage Special
Iniatives

Follow County
ER Procedures

Provide 24 hr.
Assistance in

EIR

Take 1st

Responder
Operations

Training

Take 1st

Responder
Awareness

Training

Respond to
Public Concerns

Design Soil
Erosion Plans

Hire Contractors

Develop RFP’s

Develop
Schedules

Develop
Maintenance

Program

Verification &
Maintenance of

District
Boundaries,

Route & Course
and R.O.W.s

Boards of
Determination

Days of Review
Public Hearings

Verify District
Boundaries &

Impacted
Parcels

Public
Collaboration

Local
Government
Collaboration

Internal
Collaboration

Maps

Provide
Geographic &
Legal Data in
Visual Format

Digitizing Drain
Maps & Data

Intern
Management

Identify
CFDA’s #’s

Business Unit
Monitor for
Compliance

Req.

Monitor
Compliance of In-
Kind Local Match/
Reimbursements/

Transfers

Identify Federal/
State Funding

Source, Monitor
Budgets, Track

Receipts,
Payables

Grant
Applications

Track Initial NOA
& Amendments

Maintain Grant
Tie-Out Sheets

Collaborate w/
Finance, Budget,

Accounting,
Internal Auditor

In-Kind Local
Match

Requirements/
Track

Documentation/
Identify Funding

Sources

Davis Bacon &
Other Legal

Requirements

Review Grant
Documents

Develop RFPs

Determine
Maintenance
Requirements

Inspect &
Assess Situation

Direct
Contractors

Maintain
Certifications

Manage Clean
Ups for Enclosed
Drain Systems

Internal
Collaboration

County

Provide Public
Health

Information

Hire & Manage
Contractors

Manage Budgets
GPS Stormwater

Systems

Develop
Schedules

Enforce
Department
Standards Contract

Management

Budget
Management

Hire Contractors

Survey &
Calibrate
Gauges

Coordinate with
Consultants

Acquire &
Maintain S.E.
Certification

Inspect S.E.
Controls

Install S.E.
Controls

Purchase
Materials

Respond to
Public Concerns

Enforce S.E.
Requirements

Write S.E.
Inspection
Reports

Contract
Management

Public
Information

Maintenance
Inspections

Mange Budgets

Hiring &
Oversight

Respond to
Public Requests
for Maps & Info.

Provide Maps &
Electronic Data

Management of Drainage District
Dynamics

Hiring &
Oversight

Respond to
Public Requests

Provide Drain
Rolls &

Electronic Datat

Monitor
Subcontractor
Expenditures

FSR’s

Subcontractor
Compliance of

Applicable Laws
& Procedures

Track Year-End
Receivables

Balance

Reconciliation of
FSR’s/General
Ledger/Monitor
Subcontractor

Track Receipts/
Payables

Other Fund
Reimbursements

/Transfers/
Reconciliation of

FSR’s

Ensure Proper
Recordkeeping

on PSFT

General Ledger
Review &

Maintenance

Non-
Mandated

Mandated

Management of
Debt Funds

File & Date
Management

Drain Code
Proceedings

Apportionment of
Debt Costs

Verify District
Boundaries &

Impacted
Parcels

Public
Collaboration

Internal County
Collaboration

Internal
Collaboration

Provide Drain
Rolls &

Electronic Data

Verify & Maintain
all Drain Data

Board of
Determination

Local Gov’t
Collaboration

Respond to
Public Requests

Management of Drainage
District & Lake Level
Funds  (600+ funds)

File & Data
Management

Database
Creation

Drain Code
Procceedings

Apportionment of
Maintenance Cost

to All Entities
Benefited

Intern
Management

Public
Collaboration

Internal County
Collaboration

Internal
Collaboration

Notices &
Mailings

Maintain Master
List of County

Drains

Local
Government
Collaboration

Key:
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Washtenaw County MSU Extension

4H Youth Development

EXTENSION COUNCIL

Horticulture
Advisory Comm. Agriculture

Technical ServicesPublic EducationMaster Gardener
Program

Program ManagementNatural ResourcesLandscape Service
Industry Land UseCrop ProductionProduct Agriculture

4-H Advisory
Council

MSU Initiatives and
Programs

Program
Management

Fruit & Vegetable
Growers

Ag Advisory
Council

Horticulture

4-H Capitol
Experience
Committee

State 4-H
Committee

State 4-H
Standardbred

Committee

MSU
Volunteerism

Team

Expansion
Activities

4-H Enrollments

Club Placement,
Visits, Specialty

Programs

4-H Club
Development

Still Exhibit
Committee

Livestock &
Dairy Committee

4-H Horse Board

 4-H Horse
Committee

4-H Youth Show

Rural Educ.Days

Teaching

Planning &
Management

Zeeb Road
Landscape

Team

MSU Consumer
Horticulture

Team

Master Gardener
Alumni Meetings

& Activities

Coordination of
Volunteer
Activities

Management of
Volunteers

Newsletter Team

Dial-A-Garden

Horticulture
Hotline

Planning &
Management

Program
Development

Specialty
Presentations

Diagnostic
Evaluation

Soil Testing
Promotion and

Evaluation

Farm Visits

Production and
Technical
Support

Education and
Outreach

MSU Vegetable
Team

Organic
Production

Integrated Pest
Management

Education

Farming a Few
Acres

Pesticide
Applicator
Training

Technical
Support

Education
Programs

MSU
Ornamentals

Team

Nursery &
Landscape

Industry Site
Visits

Integrated Pest
Management

Grants

Volunteer
Management

Educational
Meetings

Ground &
Surface Water

Protection

Pond &
Shoreline

Management

Program
Planning

MSU Fisheries &
Wildlife Team

West Nile Virus
Task Force

Gypsy Moth

Emerald Ash
Borer

Emerging Public
Issues

Slow Food
Leadership

Team

MSU Ag.
Innovation
Counselor

Business Plans

Nxlevel Course

Advisor-
Practical Soy

LLC

Advisor- Local
MI Lamb

Advisor- MI
Coalition of

Black Farmers

Advisor- Great
Lakes Ethanol

CAT Alert
Network

On-Farm
Research

Crop Scouting

Farm Visits

Grain Marketing
Education

MSU Field Crops
Team

Farming A Few
Acres

Rural/Urban
Understanding

Conference
Organization

Educational
Meetings

Facilitation

Citizenship
Academy

Spring
Achievement

Grants

In School
Enrichment
Programs

Youth at Risk
Programming

Partnerships

4-H
Ambassadors

Junior Master
Gardener

Awards
Recognition

Banquet

After School
Programming
Small Animal
Committee

Projects Galore

Teen Leadership
Development

Mentoring

Jr. Livestock
Committee

Community
Service

Programming

Non-
Mandated

Mandated

Key:

Page 1 of 2

Volunteer
Management

Coach/Training/
Problem Solving

Orientation

Selection

Recruit

MI Volunteer
Selection
Process

Create/Maintain
Database

Fiscal & Acctng
Management

Monthly,
Quarterly, Yearly

Reporting

Web
Maintenance

Attend/Conduct
Statewide
Programs

Program
Evaluation

Customer
Requests

Education
Materials

Marketing

Washtenaw County Michigan State University USDA
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Washtenaw County MSU Extension

Food & Nutrition

EXTENSION COUNCIL
FCS Ad

Hoc
Advisory

Housing & Community Leadership
Development

Better Kid Care (BKC)Family Resource
ManagementParenting EducationFamily Nutrition

Program
Program Planning Land Use EducationCommunity Leadership

Dev.Homebuyer Education

FCS Ad Hoc
Advisory

General Comm. Health
& Nutrition Education Food Safety Education Program Management

Advisory
Groups

Family & Consumer Science

MSU Initiatives &
Campus Projects

Community
Development of
Referral Bases

Federal Grant &
Budget Admin

Program
Management

MSU Initiatives &
Campus Projects

Summer County
Fairs

Health Fairs &
Workshops

Public Education
Programs

MSU Initiatives &
Campus Projects

MSU Food
Safety Team

Serv Safe
Instructions &
Food Safety
Certification

Breastfeeding
Mentoring

Parenting 0-3

One on One in
Home

Peer Education
Program

County Jail &
Hope Center

Programs

Parenting
Programs

Immunization
Education

Food & Nutrition
Education Financial Mgmt

Series

Pre-purchase
Education

BUC$ Train the
Trainer

Volunteer
Program

One on One
Budget

Education

Specialty
Financial Mgmt

Programs

Host, Implement,
& Evaluate

Develop &
Implement
Programs

Grants

One Time
Education
Programs

Family &
Community
Education

Association
Liason

MSU Community
Dev.  Team

Volunteer
Coordination

Curriculum
Development &

Selection

Homebuyer and
Community Fairs

Home
Maintenance

Education

Pre-purchase
Homebuyer
Education

Homebuyer
Orientation

Referrals

One on One
Counseling

Stone School
Project

Education

Small Business
Referrals

Communication
Skills

Demographics
Education

Probate Training
for Professionals

Work with Local
Officials

Organizational
Development/

Facilitating

MSU Extension
Land Use Team

Conference
Organization

Citizen Plan
Program

Create &
Maintain
Database

Fiscal &
Accounting

Management

Monthly,
Quarterly, Yearly

Reporting

Web
Maintenance

Attend/Conduct
Statewide
Programs

Program
Evaluation

Respond to
Customer
Requests

Education
Materials

Marketing

Home visits

Health Fairs

Nutrition& Food
Safety Education
for Low- Income

Residents

Develop &
Implement
Programs

MSU Human
Development
Committee

Quarterly Dawn
Farm Program

Quarterly SOS
Prospect Place

Financial
Management

Program

Weekly Workfirst
Financial Mgmt.

Workshop

Quarterly Dawn
Farm Program

One Time
Specialty
Programs

Estate Planning
Education

Renting vs.
Homeownership

Group One-
Time/Series

Presentations

Health Fairs

Page 2 of 2

Non-
Mandated

Mandated

Key:

NOTE:  Operating dollars
include everything other than
Salaries & Fringes (such as
intergovernmental charges,
cost for specialists located on
campus, District Agents, etc.

Some Federal monies are
passed through MSU to the
County Office, therefore they
are reflected here as MSU $’s

Washtenaw County Michigan State University USDA

Program
Education
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