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Agenda

Review of Process
Projection methodology
Cost information
Comparative information
Next steps



Progress to Date

Justice system issues (April)
Jail components: operating and policy (May)
Jail space options (July)
Cost of options (Aug)
Cost detail (today)



Recommendation: Option C

Increased housing capacity to 508 to 564
Addresses capacity need for 10 years and 
offers alternatives for the future
Provide capability to address special needs 
Transform Intake/ Transfer/ Release into an 
Assessment Center
Incorporate District Court



Option C

Increases capacity as 
rapidly as possible
Flexible – allows for 
adjustments as 
conditions change
Takes advantage of 
existing assets

Capacity expansion 
limited due to 
sequencing
Will require diligent 
population 
management by CJCC
Addresses capacity for 
next 10 years

Advantages Shortfalls



Projection methodology



Projection Factors

Average daily population (ADP)
Capacity
Infrastructure
Programming



ADP & Capacity

Based on historical data for average daily 
population and average length of stay 
Reviewed by the NIC Local System 
Assessment Team.
ADP weighted more heavily for recent history 
and capacity includes percentages for 
classification and peaking



ADP & Capacity

Factors also taken into consideration include:
– The perception that jail use is currently insufficient 

for targeted police operations and adequate 
sentencing

– Role of the CJCC to manage the justice system
– Potential alternative sanctions through a 

probation residential center
– Potential to divert mentally ill offenders from the 

jail
– The impact of additional holding cells
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Construction Costs

Concept design includes architectural and 
engineering analysis
Estimates developed by Healy, Bender & 
Associates based on square footage costs from:
– Bid data from St Clair County (current bid data)
– Standards developed by American Institute of 

Architects
Contingencies include cost escalation to account 
for timing of construction phases
Validation from 3rd party reviewer



Operating Costs

Positions and staffing levels based on ADP 
and available capacity (developed with 
consensus of Jail Commander and Healy, 
Bender & Assoc.)
Other operating costs based on ADP
Independent 3rd party review



Cost Information



Construction Costs

For presentation purposes all costs have been 
allocated to specific projects including:
– Design costs
– Construction fees
– Contingencies
– Inflation / cost escalation adjustments
– Demolition and site work



Construction Costs
Global Breakdown

Upgrade of Infrastructure
District Court
Housing Units (to 508 –
564 total)
Other

$ 20,600,000
10,125,124
15,554,205

1,780,915



Construction Costs
Phase 1

1st Housing pod (additional 96 beds)
Vehicle Sallyport
Medical/Mental Health
Laundry
Adult Residential Unit (40-bed)
Other

$ 5,706,641 
506,520

1,434,085
475,631

1,193,940
1,305,009 



Construction Costs
Phase 2

Maximum security (renovate)
2nd Housing pod (48 - 64 net beds)
District Court construction
Community Corrections 
improvements
Security System
Other

$      777,825 
3,548,987
7,571,419

273,611

375,141
610,649



Construction Costs
Phase 3

Assessment/Booking/Central Control 
(security infrastructure)
Property
Maximum Security
Correctional Programs 
Kitchen 
New Entrance/ Public Reception
Security System
Other

$3,372,549

492,500
777,825
777,071
211,050
868,320

1,875,707 
1,442,137 



Construction Costs
Phase 4

3rd Housing pod (48 - 64 net beds)
Renovate HVA building
Infrastructure
Security system
Other

Kitchen

$3,548,987
2,553,705
5,005,467  

375,141 
1,320,872 

$1,659,456
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Comparative Data - Capacity



Michigan Counties
(150,000 – 600,000 Population)

0.993332334,351Washtenaw
1.020 (2.67)171 (448)167,712St. Clair (2005 in parentheses)

2.442513210,087Saginaw
1.488366245,913Ottawa
2.154370171,765Muskegon
2.298343149,253Monroe4

1.504254168,862Livingston
2.1621271587,951Kent
1.354327241,471Kalamazoo
2.677431160,972Jackson
2.044575281,362Ingham
1.540680441,423Genesee
2.101341162,285Berrien

Beds / 1,000Jail Cap‘02 PopulationCounty Name



Next Steps



Next Steps

Sept 23

Oct 21
Nov 3
Nov 17
Feb 22

Probation Residential Center
Mental Health diversion
Millage requirements

Administrator’s complete proposal
Ways & Means
Ballot question approved
Special election


