A RESOLUTION REDUCING THE BOARD OF COMMISSIONERS’ BUDGET FOR
2010-2011 BY 11.3%; CREATING FLEX ACCOUNTS FOR INDIVIDUAL
COMMISSIONERS TO PAY FOR PER DIEMS, TRAVEL AND CONVENTIONS &
CONFERENCES; AND AMENDING THE BOARD’S RULES AND REGULATIONS TO
REFLECT THESE CHANGES

WASHTENAW COUNTY BOARD OF COMMISSIONERS
June 3, 2009

WHEREAS, Washtenaw County, along with the entire State of Michigan, has
experienced an economic downturn which has adversely affected the County; and

WHEREAS, Washtenaw County is currently in the process of preparing and approving
its bi-annual budget for 2010-2011; and

WHEREAS, it has been projected that the County will need to address a budget deficit
of about $26 million dollars for the upcoming 2010-2011 budget; and

WHEREAS, as part of the budget process, County Administration requested that each
County Department prepare projected cuts of 5%, 10% and 20% to permit the Board of
Commissioners to see how budget cuts would affect individual County Departments;
and

WHEREAS, the Board of Commissioners believes it is imperative that they take the lead
within the County by first cutting their own budget; and

WHEREAS, in previous budgets, Commissioner expenses for per diems, travel and
conventions & conferences were reflected in separate line items; and

WHEREAS, the Board of Commissioners is proposing to cut its budget for 2010-2011
by 11.3%; and

WHEREAS, a number of Commissioners have expressed a desire to have some
flexibility to determine how they reduce their individual expenditures as County
Commissioners; and

WHEREAS, to address the flexibility issue, the proposed Board of Commissioners
budget for 2010-2011 creates a Commissioner Flex Account which will provide set
funding of $39,050 to pay for per diems, travel and conventions & conferences as any
individual Commissioner sees fit; and

WHEREAS, it is necessary to amend the County’s existing Rules and Regulations to
reflect the new Commissioner Flex Accounts and other proposed budgetary changes.



NOW THEREFORE, BE IT RESOLVED that the Washtenaw County Board of
Commissioners approves the 2010-2011 budget for the Board of Commissioners’
expenditures reflecting an 11.3% cut from 2009 as attached to this Resolution.

BE IT FURTHER RESOLVED that the Board of Commissioners approves Flex
Accounts of $3,550 for each Commissioner to spend as she/he sees fit for per diems,
travel and conventions & conferences as reflected in the attached budget.

BE IT FURTHER RESOLVED that the Board of Commissioners approves the attached
revisions to the Board’'s Rules and Regulations reflecting the budget changes contained
in this Resolution.



