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M E M O R A N D U M  
 
 
 
TO:  Washtenaw County Board of Commissioners 
 
FROM: David Behen 
  Verna McDaniel 
  Washtenaw County Administration 
 
DATE:  March 4, 2009 
 
RE:  Washtenaw County Economic Stimulus Funding Process 
 
 
 
This document describes the County’s process for securing funds from the 
economic stimulus package. 
 

What is the Process?  
On March 20, 2009, a legislative committee will meet to coordinate all county 
efforts as it relates to Federal and State legislation.  Based on the Economic 
Stimulus package the majority of the folks have been asked to sit on the 
legislative Committee as they are actively pursuing the funding at the Federal 
and State levels.  The coordination of these activities is one of the main goals of 
the committee.   
 

Who is involved? 
The following county employees will be directly involved in the process: David 
Behen, Verna McDaniel, Scott Patton, Trenda Rusher, Jim Zwolensky, Mary Jo 
Callan, Donna Sabourin, Pat Horne McGee, Tony VanDerworp, Marc 
Breckenridge, Ellen Clement, Patrick Barrie, Brian Mackie, Greg Dill, 
Commissioner Conan Smith; Dan Dwyer, and Kirk Profit. 
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What stimulus funds is the county targeting? 
This is a list of the stimulus fund categories as identified by National Association 
of Counties and which county employee(s) will be responsible for each given 
category: 

 Agriculture and Rural Affairs – Nancy Thelen 
 Community and Economic Development – Trenda Rusher, Mary Jo Callan 
 Environment, Energy and Land Use – Janis Bobrin, Tony VanDerworp 
 Finance and Intergovernmental Affairs  - not applicable 
 Health – Patrick Barrie, Donna Sabourin, Ellen Clement 
 Human Services and Education – Pat Horne McGee, Trenda Rusher, 

Mary Jo Callan 
 Justice and Public Safety – Dan Dwyer, Greg Dill, Brian Mackie 
 Homeland Security – Marc Breckenridge 
 Public Lands – not applicable 
 Telecommunications and Technology – David Behen, Dale Vanderford, 

James McFarlane 
 Transportation – Tony VanDerworp, Jim Zwolensky 

 

When will the county receive the funds? 
The timing as to when we will receive funding is uncertain and it will vary 
according to the type of funding. 
 

What is the Impact of funding on County Staff?   
Applying for grants and monitoring stimulus package activity will be an 
assignment that many department heads will be undertaking.  Depending upon 
the type of grant that might be received, it could result in an increase in staff or 
staff reassignments.  
 

What other stakeholders is the county engaging in this process? 
Andy LaBarre – Congressman Dingell’s office 
Lisa Dedden-Cooper – Congressman Schauer’s office 
Renelle Weathers – Congressman Schauer’s office 
Representative Rebekah Warren 
Representative Pam Byrnes 
Representative Alma Wheeler Smith 
Kirk Profit, GCSI 
Membership/Professional Organizations:   

 Alliance for Innovation 

 Public Technology Institute 

 ICMA 

 National Association of County Governments 

 

The following links provide information for understanding the 

stimulus funding process: 
   
Text of the American Recovery and Reinvestment Act of 2009 
http://www.whitehouse.gov/the_press_office/ARRA_public_review/ 

http://www.whitehouse.gov/the_press_office/ARRA_public_review/
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State of MI Recovery and Reinvestment Plan 
http://mi.gov/gov/0,1607,7-168-46485_52682---,00.html 
 
NACO Summary of Stimulus Package 
http://www.naco.org/Template.cfm?Section=Publications&template=/ContentMan
agement/ContentDisplay.cfm&ContentID=30055 –
http://frwebgate.access.gpo.gov/cgi-
bin/getdoc.cgi?dbname=111_cong_bills&docid=f:h1enr.pdf  
  
ICMA Resources for Stimulus Package 
http://icma.org/main/ns.asp?nsid=4386&hsid=1&scid=25  
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Stimulus Package 

 

Questions for Department Heads 

 
Identify the funding you intend to apply for. 
 
 
 
What is the purpose of the funding? 
 
 
 
What is the population this is targeted to serve?  How many people is this 
designed to serve? 
 
 
 
If funding is received, what impact will there be on the general fund?  Are there 
matching dollars expected?  Is there general fund support that may be expected 
in the future? 
 
 
 
 
If funding is received, will there be start-up costs that will be required (facility 
redesign, staff hiring and training, capital equipment, etc.) 
 
 
 
 
What is the estimated timeframe for the program to begin. 
 
 
 
 
Is there an authority that is accountable to direct expenditures and provide 
oversight?  (Ex. Urban County, WCHO, etc.) 
 
 
 
 
What support is needed to help ensure success in the application process? 
 
 
 
 
How are you staying appraised of what funding the County might be eligible for?  
How are you keeping others appraised? 


