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TO: Barbara Levin Bergman, Chair

Ways & Means Committee

THROUGH: Robert E. Guenzel
County Administrator

FROM: Trenda Rusher, Director
ETCS
DATE: July 2, 2008

SUBJECT: Community Services Block Grant — Migrant (CSBG-M) Services

BOARD ACTION REQUESTED:

It is requested that the Board of Commissioners authorize the signature of the County
Administrator on the ETCS application to the Michigan Department of Human Services (DHS)
application for the Fiscal Year (FY) 2008 Migrant Services program (Community Services Block
Grant-Migrant) in the amount of $15,000 for the period of June 1, 2008 through May 31, 2009.

BACKGROUND:

Migrant Services is an often overlooked area which needs the assistance of Community Action
Agencies (CAAs). This grant will begin the process of addressing issues and concerns of our
local migrant population through integrative, intensive, wrap-around case management. With an
effective case management program, migrant workers can be connected with existing services
and resources can be leveraged across public, private and non-profit agencies.

DISCUSSION:

Washtenaw County ETCS would like to contract with Jewish Family Services (2245 South State
Street, Ann Arbor, Michigan, 48104) to provide case management services to the local migrant
population. Jewish Family Services (JFS) will hold case management sessions at their offices in
Ann Arbor or any necessary location or locations convenient for the migrant workers (farms,
community agencies, etc...). Their program involves a detailed and in-depth analysis of what
each migrant family will need to help obtain self-sufficiency. JFS has many years of experience
with helping migrant workers. Their multi-lingual staff will be able to assist with connections to
ETCS, United Way, and other non-profit programs and services. ETCS anticipates referrals
through United Way's 211 system as well as the Michigan Works! Service Center (MWSC), the
University of Michigan Center for Immigration Studies and the Hospitality Regional Skills
Alliance (RSA) which includes local hotels and restaurants.

IMPACT ON HUMAN RESOURCES:
The requested Board action has no impact on Washtenaw County positions, personnel policies
or procedures.




IMPACT ON BUDGET:

The requested Board action approves the Fiscal Year (FY) 2008 Migrant Services Program in
the amount of $15,000. This is an impact of $13,050 on program funding, to be contracted to
JFS, and $1,950 in funds related to administering the program.

Total budget (program + administrative):

$ 13,050 Program Funding
$ 1,950 Administrative Cost

$ 15,000 Total budget
There is no County match or funds required.

IMPACT ON INDIRECT COSTS:
Indirect costs are not included in this budget.

IMPACT ON OTHER COUNTY DEPARTMENTS OR OUTSIDE AGENCIES:
The requested Board action has no impact on other County Departments or outside agencies.

CONFORMITY TO COUNTY POLICIES:

This matter has been reviewed by the Washtenaw County Community Action Board (CAB), the
County Administrator’s Office, Corporation Counsel, Finance, Human Resources, and the Ways
and Means Committee. The requested Board action is in conformity with County Policies.

ATTACHMENTS/APPENDICES:
Fiscal Year (FY) 2008 Department of Human Services (DHS) Agreement
Fiscal Year (FY) 2008 Migrant Services Program budget




A RESOLUTION AUTHORIZING THE SIGNATURE OF THE COUNTY ADMINISTRATOR ON
THE ETCS APPLICATION TO THE MICHIGAN DEPARTMENT OF HUMAN SERVICES (DHS)
FOR THE MIGRANT SERVICES PROGRAM (CSBG-M GRANT) IN THE AMOUNT OF $15,000
FOR THE PERIOD OF JUNE 1, 2008 THROUGH MAY 31, 2009; AUTHORIZING THE
COUNTY ADMINSTRATOR TO SIGN THE NOTICE OF GRANT AWARD; APPROVING THE
BUDGET, AND AUTHOIRIZING THE COUNTY ADMINISTRATOR TO SIGN DELEGATE
SERVICE CONTRACTS

WASHTENAW COUNTY BOARD OF COMMISSIONERS
July 2, 2008

WHEREAS, ETCS shall administer the Michigan Department of Human Services (DHS) Migrant
Services Program for the Fiscal Year (FY) 2008 during the period of June 1, 2008 through May
31, 2009; and

WHEREAS, the Migrant Services Program will administer integrated, wrap-around case
management to assist migrant families with achieving self-sufficiency and connecting with
current programs through public, private and non-profit agencies; and

WHEREAS, the program is funded by the Community Services Block Grant-Migrant (CSBG-M
grant) from the Michigan Department of Human Services (DHS); and

WHEREAS, this year's program intends to assist 75 migrant families with referrals and
assistance for English as a Second Language (ESL) classes, employment assistance, referrals
to food distributions, housing assistance and any other necessary referrals to help migrant
families achieve self sufficiency; and

WHEREAS, Washtenaw County ETCS will sub-contract with Jewish Family Services (JFS), who
has multi-lingual staff with the experience in providing any necessary case management and
making proper referrals for programs and services; and

WHEREAS, this matter has been reviewed by Washtenaw County Community Action Board
(CAB), Corporation Counsel, Finance, Human Resources, the County Administrator's Office,
and the Ways and Means Committee.

NOW THEREFORE BE IT RESOLVED that the Washtenaw County Board of Commissioners
(BOC) hereby authorizes the County Administrator to sign the application to the Michigan
Department of Human Services (DHS) for the Fiscal Year (FY) 2008 Migrant Services Program,
in the amount of $15,000, for the period of June 1, 2008 through May 31, 2009; approving the
budget, as on file with the County Clerk.

BE IT FURTHER RESOLVED that the Board of Commissioners takes the following actions
contingent upon receipt of the grant award in conformity with the application:
1. Authorizing the Administrator to sign the Notice of Grant Award.
2. Approving the budget as attached hereto and made a part hereof.
3. Authorizing the Administrator to sign the delegate and lease contracts upon review and
approval of Corporation Counsel.



Washtenaw County ETCS
Chart of Accounts / Budget
CSBG-M Migrant
Business Unit: 2600089440
06/1/08 to 5/31/09

Original Revised Variance
Revenues
50000 Federal Revenue $ - $ 15,000 $ 15,000
Expenditures
70050 Personal Services $ - $ 1,050 $ 1,050
80000 Other Services and Charges - $ 13950 $ 13,950

$ - $ 15,000 $ 15,000



