
 
 

COUNTY ADMINISTRATOR 
220 NORTH MAIN STREET, P.O. BOX 8645 

ANN ARBOR, MICHIGAN 48107-8645 
(734)222-6850 

FAX (734)222-6715 
 

TO: Barbara Levin Bergman, Chair 
Ways & Means Committee 

  
THROUGH: Robert E. Guenzel 

County Administrator 
  
FROM: Donna Sabourin, Director 

Community Support and Treatment Services 
  
DATE: May 21, 2008 
  
SUBJECT: 2007-08 Fiscal Year Amendments for  Community Support and 

Treatment Services (CSTS) 
 
 
BOARD ACTION REQUESTED: 
 
It is requested that the Washtenaw County Board of Commissioners approve an amendment to the 
2007-2008 budget for the Community Support and Treatment Services Department (CSTS) in the 
amount of $777,909, authorize the creation of five (5) 1.0 FTE positions and authorize the 
Administrator to approve the contract which incorporates these amendments for the 2007-2008 fiscal 
year. 
 
BACKGROUND: 
 
The Community Support and Treatment Services Department provides community mental health 
services to residents of Washtenaw County. CSTS receives its primary funding through a contract 
with the Washtenaw Community Health Organization (WCHO). The WCHO contracts with CSTS on 
an annual basis for provision of an array of services. Revenue from WCHO includes ongoing service 
dollars, subcontracted funds for grants awarded by the Michigan Department of Community Health to 
the WCHO and community reinvestment dollars designated for specific service enhancements. CSTS 
also provides mental health services to individuals covered by the Adult Benefit Waiver and 
substance abuse services to consumers with co-occurring disorder of mental illness and substance 
dependence under the contract with WCHO. 
 
The WCHO has requested that CSTS provide expanded services to adults with developmental 
disabilities, children with serious emotional disturbance and developmental disabilities and adults with 
mental illness. WCHO also desires to continue the subcontract with CSTS for services to homeless 
individuals and has passed through a small increase in Federal funding for this purpose and is 
subcontracting a Michigan Department of Community Mental Health (MDCH) training grant to CSTS 
to support staff training in Cognitive Behavioral Therapy. 
 
In addition, as WCHO has received a partial restoration of previous Medicaid funding reductions, 
additional funding is being provided to more closely align funding with the actual costs of 
infrastructure through the Cost Allocation Plan. Also the budget is being adjusted to reflect the impact 



of the labor negotiations for 2008 as well as to reflect mid-year internal adjustments to operating 
expenditures including staff training, client care and contracted services.   
 
DISCUSSION: 
 
With increased funding, CSTS will expand vocational and skill building services to adults with 
developmental disabilities. This expansion will eliminate a waiting list for these services and establish 
a service site at 750 Towner in Ypsilanti. This new satellite site will allow residents in this geographic 
area of the County to receive services in their home community rather than traveling to the current 
site at Ellsworth. The new funding supports the renovation of County owned property at 750 Towner 
and ongoing rent and maintenance costs for this previously unused space as well as services which 
provide supports to individuals with the most severe forms of disability who could not otherwise be 
served. 
 
Funding is also being increased to support the expansion of services to children with serious 
emotional disturbance or developmental disabilities. Available funding is targeted at increasing the 
delivery of specific service types including family training/skill building, home based services, therapy 
and respite services. Specific service and performance targets will be tracked and reported to WCHO 
and MDCH. 
 
In addition, there will be increased availability of psychiatry services to adults and children returning to 
the community following a psychiatric hospitalization. There will also be a pilot of expanded hours of 
availability of case management services to support consumers experiencing a psychiatric crisis.  
 
IMPACT ON HUMAN RESOURCES: 
 
CSTS continues to assure that services are provided by well qualified, competent staff with the 
appropriate degrees and credentials to both provide high quality services and maximize 
reimbursement. In order to assure that staffing is aligned with program goals and requirements CSTS 
is requesting the following position modifications: 

• Creation of four (4) 1.0 FTE Vocational Specialist positions for the support of the expansion of  
services at the new site located at 750 Towner in Ypsilanti and  

• Creation of a 1.0 FTE Mental Health Professional for the expansion of services to children 
with serious emotional disturbance or developmental disabilities. 

 
IMPACT ON BUDGET: 
 
The Community Support and Treatment Services budget for fiscal year 2007-08 will increase by 
$777,909 bringing the total CSTS budget for FY 2007-08 to $25,724,352. This new budget reflects 
the adjustments made for personnel cost savings from negotiated union agreements and 1.5 FTE 
positions held vacant as agreed to as part of the budget shortfall solution for 2008, which are offset by 
increased expenditures to support the Cost Allocation Plan, the expansion of services to both adults 
and children within the community, increased psychiatry services and a pilot program providing 
availability of case management services to support consumers experiencing a psychiatric crisis. 
CSTS’ budget also reflects alignment of the general fund appropriation with the County’s 2008-2009 
budget as agreed to in the original 2007-08 CSTS budget resolution (BOC #07-0163). 
 
IMPACT ON INDIRECT COSTS: 
The Cost Allocation Plan is being increased from $1,692,299 to $2,692,299 due to additional funding 
available from WCHO. 
 
 
 



IMPACT ON OTHER COUNTY DEPARTMENTS OR OUTSIDE AGENCIES: 
 
CSTS continues its close collaboration with the Washtenaw Community Health Organization, Public 
Health and the Washtenaw Health Plan. 
 
 
CONFORMITY TO COUNTY POLICIES: 
 
This request conforms to County policies. 
 
ATTACHMENTS/APPENDICES: 
 

 Resolution 
 

  



A RESOLUTION AMENDING THE COMMUNITY SUPPORT AND TREATMENT SERVICES (CSTS) 
DEPARTMENT BUDGET FOR THE EXPANSION OF SERVICES TO ADULTS AND CHILDREN 
FOR THE 2007-2008 FISCAL YEAR; CREATING POSITIONS TO EXPAND SERVICES; AND 
AUTHORIZING THE ADMINISTRATOR TO APPROVE THE CONTRACT WITH INCORPORATED 
AMENDMENTS FOR FISCAL YEAR 2007-2008 
 

WASHTENAW COUNTY BOARD OF COMMISSIONERS 
 

JUNE 4, 2008 
 
WHEREAS, the Community Support and Treatment Services Department (CSTS) has projected an 
increase in expense of $777,909 for the 2007-08 fiscal year for a total expense of $25,724,352; and 
 
WHEREAS, Washtenaw Community Health Organization (WCHO) has provided additional funding for 
the expansion of both adult and children’s services within the community, increased psychiatry 
services, increased availability of case management services; and 
 
WHEREAS, CSTS has identified the need to create new positions to support the expanded services 
and to assure that they are staffed with appropriately qualified individuals to meet the clinical needs of 
consumers and to maximize reimbursement; and 
 
WHEREAS, CSTS has worked with Support Services – Budget to revise the 2007-08 budget and 
ensure alignment with the changes brought about by negotiated union agreements; and  
 
WHEREAS, as WCHO has received a partial restoration of previous Medicaid funding reductions, 
additional funding is being provided to CSTS to more closely align funding with the actual costs of 
infrastructure through the Cost Allocation Plan; and 
 
WHEREAS, this matter has been reviewed by Corporation Counsel, the Finance Department, Human 
Resources, the County Administrator’s Office, and the Ways and Means Committee. 
 
NOW THEREFORE BE IT RESOLVED that the Washtenaw County Board of Commissioners hereby 
approves the amendments to the CSTS 2007-08 fiscal year budget as attached hereto and made a 
part hereof. 
 
BE IT FURTHER RESOLVED that the Board of Commissioners authorizes the creation of the 
following positions:  
  
POSITION #  POSITION TITLE  GROUP     GRADE     CREATE  
2110-0167 Mental Health Professional      11        21         1.0 
1534-0105 Vocational Specialist     11       15         1.0 
1534-0106 Vocational Specialist     11       15         1.0 
1534-0107 Vocational Specialist     11       15         1.0 
1534-0108 Vocational Specialist     11       15         1.0 
 
BE IT FURTHER RESOLVED that the Board of Commissioners authorizes the Administrator to 
approve the CSTS-WCHO contract with the incorporated amendments for the 2007-2008 fiscal year.



 
Community Support and Treatment Services 

Fund Summary -2930 
October 1, 2007- September 30, 2008 

Current Revised 
Budget  Budget  Variance 

Revenue: 

50000 Federal Revenue $339,585 $345,786  $6,201 
54000 State Revenue $551,631 $542,108  ($9,523)
58000 Local Revenue $1,119,500 $1,073,910  ($45,590)
60000 Fees & Services $19,800,126 $21,472,111  $1,671,985 
67000 Other Revenue & Reimbursement $619,747 $509,184  ($110,563)
69000 In-Kind Contributions $34,924 $34,924  $0 
69500 Transfers In $2,480,930 $1,746,329  ($734,601)

Total Revenue $24,946,443 $25,724,352  $777,909 
Expenditures: 

70050 Personal Services $20,544,893 $20,125,217  ($419,676)
72600 Supplies $379,393 $375,517  ($3,876)
80000 Other Services & Charges $1,969,041 $2,149,417  $180,376 
93500 In Kind Charges $34,924 $34,924  $0 
94000 Internal Service Charge $1,993,960 $3,009,045  $1,015,085 
95000 Capital Outlay $24,232 $30,232  $6,000 

Total Expenditures $24,946,443 $25,724,352  $777,909 
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