
COUNTY ADMINISTRATOR
220 NORTH MAIN STREET, P.O. BOX 8645

ANN ARBOR, MICHIGAN 48107-8645
(734)222-6850

FAX (734)222-6715

TO:  Barbara Levin Bergman, Chair
  Ways and Means Committee

THROUGH: Robert E. Guenzel
  County Administrator

FROM: Tony VanDerworp

DATE:  January 23, 2008

RE:  Public Awareness with Video Education

BOARD ACTION REQUESTED
It is requested that the Board of Commissioners ratify the electronic submission
of the grant application to the Knight Foundation for the Public Awareness with
Video Education Program for the period of June 6, 2008 through June 6, 2009 in
the amount of $26,638.

BACKGROUND
In 2006 the Department of Planning and Environment received a Knight
Foundation Grant to create website videos to educate the public and provide
local cable access television stations with local environmental information.  The
department is applying once again to create additional videos through this grant
since the majority of public have either cable access or the ability to view
streaming video on the web.  Using the County’s website for environmental
educational provides open access to information for the public however some
issues still need  further clarification for the citizen.

The County’s staff has placed 6 videos in the last year and one-half on the
County’s website addressing the need to properly dispose of unused
pharmaceuticals, understanding how an on-site septic system works, a profile of
a family that conducted an energy audit, the issue of invasive plants, and two
short public service messages regarding energy conservation.  The Ann Arbor
Cable Access Television Network has aired the video clips when a time slots are
available.  

Using a Zoomerang survey, the feedback from state and federal agencies along
with professional organizations, and citizens was very positive.  Building upon



the success of those videos we are asking the Knight Foundation to provide
funding to include additional videos on the County’s website.

DISCUSSION
Citizens could benefit by having additional topics placed in the video format on
the County’s website.  For instance, we receive frequent calls on how best to
clean up a small mercury spill due to a broken thermometer or thermostat. 
Providing a step-by-step instructional video clip on how to clean up a small spill
and noting the hazardous of improper clean up would also be informative to the
web user and to the viewer of local cable access television.   Additional topics to
be placed onto video would include:   the need to control invasive species, the
potential environmental implications of the analog to digital switch in television
signal in 2009, to raise awareness in the population drop in pollinators, and best
management practices for surface water quality.          

The use of the electronic video media for this venture is virtually non-existent.
The websites who do host information for environmental issues can provide
citizens videos to purchase and they are usually specific to a locality or region of
the country.  This venture would provide leadership in the environmental
community and provide a service to individuals in need of this information.

Our department has been contacted by agencies in Minnesota, Wisconsin, and
the state of Washington to have links to our videos from their websites.

With experience in producing a video and the success of placing it on the
county’s website the Knight Foundation Grant would support the growth in this
educational method.              

IMPACT ON PERSONNEL
There will be no impact personnel.

IMPACT ON BUDGET
The amount of $26,638 includes the grant award of $20,000 (75%) from the
Knight Foundation and a total of $6638 (25%) in in-kind matching funds provided
by Washtenaw County. 

IMPACT ON INDIRECT COSTS
There will be no impact on indirect costs.

IMPACT ON OTHER COUNTY DEPARTMENTS OR OUTSIDE AGENCIES
There will be no impact on other County Departments.

CONFORMITY TO COUNTY POLICIES
This action is in conformance with County policies. 

ATTACHMENTS/APPENDICES



Resolution



A RESOLUTION RATIFYING THE ELECTRONIC SUBMISSION OF A GRANT
APPLICATION TO THE KNIGHT FOUNDATION FOR AN ENVIRONMENTAL
VIDEO PRODUCTION PROJECT IN THE AMOUNT OF $26,638 FOR THE
PERIOD OF JUNE 6, 2008 THROUGH JUNE 6, 2009; AUTHORIZING THE
COUNTY ADMINISTRATOR TO SIGN THE NOTICE OF GRANT AWARD;
APPROVING THE BUDGET; AND AUTHORIZING THE ADMINISTRATOR TO
SIGN THE DELEGATE CONTRACTS

WASHTENAW COUNTY BOARD OF COMMISSIONERS

January 23, 2008

WHEREAS, Washtenaw County’s Department of Planning and Environment has
applied for a grant contract for $26,638 through the Knight Foundation to
produce 6 environmental education videos; and

WHEREAS, Washtenaw County’s Department of Planning and Environment will
produce environmental education videos to be placed on the County’s website
and on local cable television channels to better inform the citizens of Washtenaw
County; and

WHEREAS, Washtenaw County will contract a local video production company
to produce the environmental educational videos; and

WHEREAS, the grant monies of $26,638 will provide funding to produce the
videos, provide a survey mechanism to the viewers to receive feedback, and
market the videos; and

WHEREAS, this matter has been reviewed by Corporation Counsel, the Finance
Department, Human Resources, the County Administrator’s Office and the Ways
and Means Committee.

NOW THEREFORE BE IT RESOLVED that the Washtenaw County Board of
Commissioners hereby ratifies the electronic submission of the grant application
to the Knight Foundation in the amount of $26,638 for the period June 6, 2008 to
June 6, 2009 as on file with the County Clerk

BE IT FURTHER RESOLVED that the Board of Commissioners takes the
following actions contingent upon receipt of the grant award in conformity with
the application:

1. Authorizing the Administrator to sign the Notice of Grant Award;
2. Approving the budget as attached hereto and made a part hereof;
3. Authorizing the County Administrator to sign the delegate contracts

upon review by Corporation Counsel, to be filed with the County Clerk





Planning & Environment
Public Awareness with Video Education

Period of 6/6/08 – 6/6/09
Business Unit 1211084610

Original Revised Variance
 Revenues

50000 Revenue  $         -   $  20,000  $  20,000
69000 In-Kind Contribution  $         -   $    6,638  $    6,638

 Expenditures
80000 Other Services and Charges  $         -   $  20,000  $  20,000
93500 In-Kind Expenditure  $         -   $    6,638  $    6,638


