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Comprehensive Review Processes
Population, Demographic and Other Trends
Organizational Structure, Services and 
Locations
Space Inventory and Optimization
Space Needs Assessment by Community of 
Interest
Community Partner Engagement



Engagement Plan

Step I: Presentation on Draft Space Plan 
Engagement Process
Step II: Presentation on the space needs for 
Public Safety and Justice 
Step III: Presentation on the Health 
Community of Interest/Towner campus and 
ETCS space needs
Step IV: BoC discussion of proposed 
questions; identification of partners and 
community members
Facilitated by Joe Ohren, EMU

May 3
May 17

June 7

June 8



Engagement Plan (continued)
Step V: Engagement of community partners 
around the questions
Step VI: Report on Space Plan information 
and feedback from community partners 
Step VII: Space plan options reported to 
Board 
Step VIII: Specific recommendations are 
presented to Board 
Step IX: Recommendations are reviewed by 
partner groups 
Step X: Recommendations for Funding and 
Approval for Twenty year Space Plan

Summer

Sept. 7
Sept. 21

Oct. 5
October
Nov.-

Dec.



Benefits of this Process
Opportunity to gather data on same questions 
from different perspectives
Board of Commissioners can get the input 
that will add value in decision making 
concerning the Space Plan
Community partners have a voice in the long 
term planning process for space needs 
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