A RESOLUTION ALLOCATING CHILDREN’'S WELL-BEING AND HUMAN SERVICE
FUNDING, AND AUTHORIZING THE OFFICE OF COMMUNITY DEVELOPMENT TO
ADMINISTER THE DISTRIBUTION OF THESE FUNDS.

WASHTENAW COUNTY BOARD OF COMMISSIONERS

JULY 8, 2009

WHEREAS, funding allocations for 2010-2011 contracts for Children’s Well-Being,
Outside Human Services and other human service agency funds will be set at
$853,800 reflecting decreases of $140,000 in Children’s Well-being funds, $60,000 in
Outside Human Service funds, and $13,450 in other human service agency funds; and

WHEREAS, since 1984, the Washtenaw County Board of Commissioners has
allocated funding to community based organizations for the purpose of delivering
important human services to county residents; and

WHEREAS, in 2008 and 2009 the Board allocated $700,000 to Children’s Well-being,
$300,000 to Outside Human Services, and an additional $67,250 to other human
services outside agencies; and

WHEREAS, these funds have supported twenty-six organizations to provide services
to maximize the safety, health, and well-being of those in need in our community, and
the level of need is increasing; and

WHEREAS, Children’s Well-being and Human Service funding was awarded funding
based on a demonstrated understanding and use of “best practice” interventions,
communication and tracking of clear and measurable outcomes that address
established community priorities identified in human services community plans, and
proven ability to leverage additional funds and collaborate with other agencies; and

WHEREAS, the County’s model of funding outside agencies has been effective in the
past bringing and additional $10 of non-local funding into Washtenaw County for each
$1 the County invests in a private nonprofit; and

WHEREAS, nonprofits serve as the community’s safety net, fill gaps unaddressed by
government, support the priorities of local policy-makers, and the services government
is mandated to provide and do so more flexibly and at lower cost than government;
and

WHEREAS, the Office of Community Development (OCD) has already integrated the
administration of nearly $1.5 million of City of Ann Arbor General Funds that focus on
meeting the human service needs of local residents and administering $400,000 of
human service funding for the Washtenaw Urban County; and . Like the county, the
City has allocated this funding to local nonprofits since 1984, and



WHEREAS, in an effort to maximize the Board of Commissioner’s return on this
investment in Children’s well-being and Human Services, OCD will take on the
administration of these funds; and

WHEREAS, Children’s Well-being and other Human Service funding applications and
awards shall follow an integrated funding process; and

WHEREAS, the funding process and decisions will continue to align with Board of
Commissioner priorities and human services community plans, continue to emphasize
“best-practice” proposals with clear and measurable program outcomes, and continue
to encourage proposals that leverage additional funding and collaborate with other
agencies; and

WHEREAS, Children’s Well-being funding will focus on preventative services for
children and families while Human Services funding will focus on funding for adults
and seniors, homelessness and housing; and

WHEREAS, The proposed reviewers will include designees of the Board of
Commissioners, Ann Arbor City Council, and the Urban County Executive Committee,
along with Community Development staff. The reviewer’'s committee will make its
recommendations to the County Administrator in October 2009. The Administrator will
bring these recommendations to the BOC for final allocation decisions; and

WHEREAS, one-half of the Management Analyst position to be created on June 3™
will be deployed to coordinate the distribution and monitoring of contracts generated
through Children’s Well-being and Outside Human Service funding; and

WHEREAS, the General Fund appropriation for the Office of Community Development
will increase by one-half of the salary and fringes for the Management Analyst
position, estimated at $42,360.

NOW THEREFORE BE IT RESOLVED, that the Washtenaw County Board of
Commissioners hereby approves the 2010-2011 Human Services and Child Well-
being funding allocation of $853,800, and the administration of these funds by the
Office of Community Development.

BE IT FURTHER RESOLVED, that the Washtenaw County Board of Commissioners
approves an increase in General Fund appropriation for the Office of Community
Development to cover .5 FTE of a Management Analyst.
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