A RESOLUTION APPROVING THE AGREEMENT WITH THE COMMAND OFFICERS
ASSOCIATION (COAM) AND WASHTENAW COUNTY FOR THE FIVE YEAR PERIOD
JANUARY 1, 2008 THROUGH DECEMBER 31, 2012

WASHTENAW COUNTY BOARD OF COMMISSIONERS

December 3, 2008

WHEREAS, beginning in February 2007, Administration and Human Resources / Labor
Relations brought to the Board of Commissioners an overview of the collective
bargaining process, including the status and process for negotiations with those labor
union contracts which were set to expire 12/31/2007; and

WHEREAS, on April 4, 2007, May 25, 2007, June 13, 2007, September 20, 2007, and
May 7, 2008 the Washtenaw County Board of Commissioners provided their approval of
a recommended strategy for negotiations. Small group discussions were subsequently
held with the Board of Commissioners to further discuss and analyze economic
parameters; and

WHEREAS, the vision for the process has been “To create a product and process that
both the union and management are satisfied with.”; and

WHEREAS, the guiding principles that were followed include partnership, engagement,
fit with the 10-year financial projections, even application of policy, employee morale,
professional approach, measures of success / checkpoints, and communication; and

WHEREAS, the County and the Unions engaged in Interest-Based Bargaining (IBB),
which is a process that provides a structure for communication and understanding
between the parties; and

WHEREAS, it is clear that the IBB process assisted both parties in building trust,
through full-disclosure, and enhancing communication to reach the settlements in the
professional manner and timeframe that had been determined; and

WHEREAS, the collective bargaining agreement with the Command Officers
Association of Michigan (COAM), expired on December 31, 2007; and

WHEREAS, the Union has ratified an agreement; and
WHEREAS, this matter has been reviewed by Corporation Counsel, the Finance

Department, Human Resources, the County Administrator’s Office, and the Ways
and Means Committee.



NOW THEREFORE BE IT RESOLVED that the Washtenaw County Board of
Commissioners hereby approves the agreement with the COAM and Washtenaw
County for the period January 1, 2008 through December 31, 2012 as attached hereto
and made a part hereof.

BE IT FURTHER RESOLVED that the Human Resources / Labor Relations Director is
authorized to draft a new collective bargaining agreement to be presented and signed
by the Washtenaw County Board of Commissioners.
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