A RESOLUTION APPROVING CHILDREN’'S SERVICES POSITION MODIFICATIONS
AND ADPOTING JOB DESCRIPTIONS FOR 2009

WASHTENAW COUNTY BOARD OF COMMISSIONERS
December 3, 2008

WHEREAS the Children’s Services Department Head resigned effective October 1,
2008; and

WHEREAS the Youth Development Initiative activities assigned to the Children’s
Services Department Head have been substantially completed; and

WHEREAS in light of the Department Head retirement the management structure of the
Children’s Services Department has been analyzed for consolidation opportunities that
would reduce costs yet preserve quality service provision.

NOW THEREFORE BE IT RESOLVED that the Board of Commissioners authorizes the
creation and elimination of positions as follows effective January 1, 2009:

Position # Position Title Grade Group Create Eliminate
2719-0071 Management Analyst I/11 27/29 32 1.0
3239-0001 Program Director 32 32 1.0
3431-0001 Director of Children’s Svcs 34 32 1.0
3025-0024 Sr. Management Analyst 30 32 1.0

3367-0001 Youth Center Director 33 32 1.0



