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RESOLUTION NUMBER CORRECTIONS (Cont.)
November 21, 2006 and December 19, 2006
Initial Meeting Action ltems Approved New Resolution
Resolution Date No. Assigned
No.

RC06-477 December 19, 2006 | Stoneyfield Meadows Condominium - | RC06-527
Acceptance of Road .

RC06-478 December 19, 2006 | Fieldstone Land Division — Acceptance | RC06-528
of Road

RC06-479 December 19, 2006 | Rawsonville Road - First Amendment to | RC06-529
Road Improvement Agreement

RC06-480 December 19, 2006 | The Drive' MI Campaign — Resolution of | RC06-530
Support

RC06-481 December 19, 2006 | Road Commission — 2006 Final Budget | RC06-531
Review and Amendments

RC06-482 December 19, 2006 | Road Commission — 2007 Budget RC06-532

RC06-483 December 19, 2006 | Revised Employee Handbook RC06-533

RC06-484 December 19, 2006 | Approval of Staff Report for weeks of RC06-534
. 11-13-06 to 11-26-06

RC06-485 December 19, 2006 | Approval of Staff Report for weeks of RC06-535
11-27-06 to 12-10-06

RC06-486 December 19, 2006 | Budget Summary thru October 2006 RC06-536

RC06-487 December 19, 2006 | Enter into Executive Session RC06-537

RC06-488 December 19, 2006 | Exit Executive Session RC06-538

RC06-489 December 19, 2006 | Jackson Road, Phase IIl - Right-of-Way | RC06-539
Acquisition — (Parcel 30)

RC06-490 December 19, 2006 | Ridge Road - Right-of-Way Acquisition | RC06-540
(Parcel 8)

RC06-491 December 19, 2006 | Whittaker Road Bridge — Right-of-Way | RC06-541

' Acquisition (Parcel 2)

RC06-492 December 19, 2006 | Wagner Road -  Right-of-Way | RC06-542
Acquisition (Parcel 13-15)

RC06-493 December 19, 2006 | Managing Director Performance | RC06-543
Evaluation

RC06-493 December 19, 2006 | Adjournment RC06-544




bond attorney, and Patricia Denig, Planning, are scheduled to be presenters. Mary O’Hare is
scheduled to facilitate the retreat. It was pointed out that a notice should be posted.

Meetings

- Board of Public Works Retreat, Thursday, January 31, 2008, Washtenaw Intermediate
School District, from 9:00 a.m. to 12 noon.

- Regular Board of Public Works Meeting scheduled for Wednesday, February 20, 2008,
8:30 a.m., at 705 N. Zeeb Road

12. ADJOURNMENT
Motion by Schmidt, supported by Walz, to adjourn the meeting. Motion carried.

The meeting adjourned at 9:03 a.m.

anis A obrix;/Secretary
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BOARD OF PUBLIC WORKS
RETREAT
January 31, 2008
Washtenaw Intermediate School District

1735 S. Wagner Road
Ann Arbor, MI 48103

Members Present: Bobrin, Dries, Glysson, Labadie, Schmidt, Walz

Members Absent: Mammel

Liaison Present: ~ Schwartz

Staff Present: Daniel R. Myers, Director, DPW

Janet K. Gilkey, Public Works Office Supervisor
Jeff Krcmarik, Environmental Programs Supervisor
Dan Moody, Solid Waste Coordinator

Others Present: Peter Ecklund, Axe & Ecklund

Mary O’Hare, Washtenaw County Organizational Development
Patricia Denig, Washtenaw County Planning & Environment

The retreat started at 9:10 a.m.

I

BACKGROUND INFORMATION

Public Act 185

Peter Ecklund, Axe & Ecklund, reviewed Public Act 185. He explained the authority that
the Board of Public Works (BPW) has under the act, how public works departments are
set up in other counties, and how projects are financed through public works.

Authority from Board of Commissioners

Ecklund explained that the Board of Commissioners has designated the Board of Public
Works as the agency for solid waste planning in Washtenaw County. Discussion
occurred on current solid waste activities

Past Projects

Myers pointed out there was a list of past projects in the packet that the Board of Public
Works had approved. Discussion occurred on how projects have changed over the years.

Is




II.

I11.

IV.

RELATIONSHIP WITH LOCAL UNITS OF GOVERNMENT

Communication

Discussion occurred on how to improve communication with local units of government.

See attached.
ROLE OF BOARD OF PUBLIC WORKS

Comprehensive Plan

Patricia Denig, Planning & Environment, briefly explained the sections of the
Washtenaw County Comprehensive Plan that related to the Board of Public Works.
Discussion occurred on the role of the Board of Public Works. See attached.

FUTURE OF SOLID WASTE

Krcmarik briefly updated the Board on the status of solid waste and the current contract
the County has with the Veolia ES Landfill. Discussion occurred on solid waste
opportunities and future funding opportunities.

FUTURE OPPORTUNITIES/ISSUES

Discussion occurred on future opportunities. See attached.

The retreat ended at 12 noon.

o

Janis/A. Bob;ﬁ'\, Secretary

6




BOARD OF PUBLIC WORKS
RETREAT

January 31, 2008

CLOSING THE GAP
* Visit Projects
- Visibility of the Board

- Meeting in jurisdiction

*Visit Local Boards/CouncilssMTA
- Road Show (inform/educate)

Reconfigure to give voice to local representatives
Public information and info at township officials
*New supervisor or staff orientation to Public Works
*Working with local units on planning/growth and development
on recycling/solid waste
define urban service districts
Provide models for multi-jurisdiction authority (using regional models/collaboration)
Support discussions to take place
Use successful collaborative projects to form new projects
Driven by local units — willing to stand up and take.leadership role
Publicize success

Professionalism — handling resistance or lack of information

Provide service of doing special assessments

*Communication

17




ROLES

Facilitate plan development

Utility planning

Support to public health protection
Quality of life issues

Provide early warnings flags to Planning Advisory Board when requests are inconsistent
with Comp Plan

FUTURE OPPORTUNITIES
Septage
Installation of Water Systems
Continued Lake Improvements
Continued Education/Public Outreach
Relations with Local Government
Advertisements/Marketing
Sustainable Funding for Waste Diversion
Scheduling Next Retreat
Revision of County Comp Plan

Plan Updates

L




Board:

Staff:

DEPARTMENT OF HUMAN SERVICES
SOCIAL SERVICES BOARD MEETING
WASHTENAW COUNTY
January 22, 2008
3:00 PM

Frederick McDonald, Chairperson; Catherine Robinson, Vice-Chairperson;
Susan Kaufmann, Member

Cynthia Maritato, Director; Cynthia Travis, Director; Verdetta Love, Social
Services Section Manager; Barbara Ludwig, Financial Programs Section
Manager; Michele Pringle, Administrative Services Manager; Susan
Reynolds Bunton, F2F Coordinator/Contract Administrator; Lisa Temple,
Executive Secretary

CALL TO ORDER
Frederick McDonald called the meeting to order at 3:12 PM.

INTRODUCTION OF MS. TRAVIS
Introduced and welcomed Cynthia Travis, who is the incoming director for
Washtenaw County effective 1/28/08.

PUBLIC COMMENTS
None.

APPROVAL OF NOVEMBER 27, 2007 MEETING MINUTES

The Board reviewed the minutes of November 27, 2007. A MOTION was made
by Catherine Robinson to approve the November 27, 2007 minutes.
MOTION SUPPORTED by Susan Kaufmann. Motion carried.

FINANCIAL REPORTS

A. Social Welfare Fund
The Volunteer Services/County Projects December 2007 monthly
expenditures were $7,207.30 leaving a balance of $15,172.16. The Board
Account monthly expenditures for December 2007 were $6,916.86 leaving a
balance of $107.95. There were no December 2007 monthly expenditures
for the Board Reserve Account, leaving a balance of $4,491.29.

B. Child Care Budget Summary

Expenditures for the Child Care Fund for December 2007 were as follows:
DHS Foster Care $48,887.54; Purchased Foster Care $32,754.39;
Residential $61,594.74; In-home Care $1,677.50; Independent Living
$18,162.08; Non-Reimbursable $0.00. Total monthly expenditures were
$160,076.25. The Child Care Fund has expended 99.8% of its allocation.
Note: December 2007 figures are for the period 12/1/07 to 12/19/07 due to
the County's fiscal year-end cut off.

9




Board Meeting Minutes
January 22, 2008
Page 2

Note on Account Reconciliation

Our accounting system indicates we are owed $2,646.58 from
State/Administrative expenses. This figure has been outstanding for at least
10 years. After a diligent search, staff could not locate any billings to
Lansing that had not been reimbursed. Lansing’s accounting area has
instructed our staff to write this amount off.

6. CONTRACTS

A.

Juvenile Justice Accountability Block Grant - JAIBG-08-81001
(signature required)

This is a Lansing Bureau of Juvenile Justice Accountability Block Grant
contract between the State of Michigan and Washtenaw County Family
Court, Juvenile Division. This is an annual award from the U.S. Justice
Department, designed to promote greater accountability among juveniles
who are involved in juvenile justice systems. The contract total amount is
$18,626.00, consisting of $16,763.00 federal funds and a local match of
$1,863.00. The contract begin date is April 1, 2008 and ends March 31,
2009.

A MOTION was made by Susan Kaufmann to approve the contract with
Washtenaw County Family Court, Juvenile Division in the amount of
$18,626.00. MOTION SUPPORTED by Catherine Robinson. Motion
carried.

EITC Outreach and Tax Preparation — CSBG-T-08-Series (signature
required)

This is a Lansing contract between the State of Michigan and Washtenaw
County’s ETCS group to provide free income tax preparation services to
individuals and households who are receiving ETCS services. The services
are to be provided from January 1, 2008 through June 30, 2008. The total
cost of the contract is $13,000.00. DHS has a Family Independence
Manager on this committee.

A MOTION was made by Susan Kaufmann to approve the contract with
Washtenaw County ETCS Group in the amount of $13,000.00 for a
period of 6 months (01/01/08 through 06/30/08). MOTION SUPPORTED
by Catherine Robinson. Motion carried.

Emergency Services — ES 08-81001 (signature required) _
The Social Services Board has previously approved this contract. The
contract was amended to include the following language regarding matching
funds:

“The Contractor shall provide matching funds. The required match is 100%
of the total contract amount. The Contractor must maintain records, which
clearly show the source, the amount and the timing of all matching

contributions.” m




Board Meeting Minutes
January 22, 2008
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Matching funds come from several sources, such as, Ann Arbor Community
Foundation, City of Ann Arbor, and Washtenaw County. Every year
Washtenaw County puts up a challenge grant to be matched by the
community - $50,000 to start; contract requires another $25,000 for a total
match of $75,000.

A MOTION was made by Catherine Robinson to approve the
Emergency Services contract amendment regarding matching funds.
MOTION SUPPORTED by Susan Kaufmann. Motion carried.

Youth In Transition Coordination Services Contract (signature
required)

This service contract is with Derrick Padgett, who has been contracted to
provide services at Washtenaw County DHS and other locations as agreed
to meet the needs of the youth. Services to be delivered include:

Service Coordination

MYOI Group

Employment Support
Independent Living Skills Training
Closed Case Support

oORwON -~

Upon completion of the above services and submission of invoices, the
Washtenaw County Department of Human Services Board will pay the
Contractor an amount not to exceed $24.00 per unit, 1040 units, for a total
contract amount of $24,960.00. This contract begins January 1, 2008
through December 31, 2008.

A MOTION was made by Catherine Robinson to approve the Youth In
Transition Coordination Services contract with Derrick Padgett in the
amount of $24,960.00 for the period of 1/1/08 through 12/31/08.
MOTION SUPPORTED by Susan Kaufmann. Motion carried.

Weatherization — MPSC 08-81029 (notification only)

The Social Services Board has previously approved this contract. This is an
amendment for a reduction in a contract between a Local Weatherization
Operator and the Washtenaw County Department of Human Services. The
contract amount was $299,388.00. The amount of the reduction is
$75,251.00, reducing the contract dollar amount to $224,138.00.

The Board would like additional information as to why the contract is being

reduced. Also, in question is the end date of the contract on the CM-2,
which is 8/31/08.

2|




Board Meeting Minutes
January 22, 2008
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F. Domestic Violence/Sexual Assault — RPS 08-81001 (notification only)
This is to notify the Social Services Board of a one-time increase to rape
prevention services to offset a decrease in federal funding: 24-hour hotline,
individual/group counseling, emergency response, public awareness,
systems change, and advocacy. The contract amount has been increased
by $12,677.00 from $35,000.00 to a new cumulative total of $47,677.00 for
the effective dates of 10/1/07 to 9/30/08.

G. HelpSource — Teen Parenting Services — CTFDS-07-81003 (signature
required)
This contract was with HelpSource, which closed in June 2007. The
contract decreased year one by $7,687.36 from $34,999.87 to $27,312.51;
year two from $26,249.90 to $0.00; year three from $17,499.90 to $0.00.

A MOTION was made by Catherine Robinson to approve the decrease
in the HelpSource contract. MOTION SUPPORTED by Susan
Kaufmann. Motion carried.

7. UPDATES/COMMUNICATIONS
A. Management Update
Services — Pending retirement 4/1/08 which will create a CPS vacancy;
existing CPS worker is moving to licensing/recruitment thus creating a CPS
vacancy; prevention worker is 3™ vacancy; adoption worker is moving from
Region 4 to Washtenaw County staff.

Licensing review is scheduled for 1/30/08.

Financial Programs — Two medicals; ES worker retiring 2/1/08; hired two
staff - FIS from Genesee and former AP worker from Department of
Agriculture; one FIM vacancy.

FAME audit next week.

Administrative Support — Two vacancies. Will be interviewing candidate on
transfer list.

B. Director’s Info.
Our proposed 2008 staffing allocation is 138. It has been forwarded to
Region 4 and then to Lansing for approval.

C. Board Member Items
Catherine Robinson will be unable to fulfill the role as steward of the
Communlty Collaborative. She has resigned from this position. Our agency
is represented by the Director. Meetings are the 2™ Thursday afternoon of

the month.
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Mr. McDonald administered the Oath of Office to Catherine Robinson on her
appointment by the Washtenaw County Board of Commissioners to the
Department of Human Services Board. Her term ends December 31, 2010.

D. Miscellaneous/Announcements
MCSSA Minutes — included in meeting packet for Board to review

8. NEXT MEETING
February 26, 2008 at 3:00 PM

9. ADJOURNMENT
The meeting adjourned at 4:03 PM.

(mf

ia Travis, Director
S retary to the Board




