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OTHER BUSINESS
David provided members with a copy of an article from the Ann Arbor News titled “Bills
to redistribute 9-1-1 phone fees” dated Thursday, December 13, 2007.

Jack Ceo updated members on the progress of the 800 MHz Project Implementation
Team. Jack said the contract has been awarded to Motorola for the infrastructure
including the construction of towers and the installation of transmitters and consoles.
Motorola has also been awarded the contract for the mobile and portable radios. Jack
said there will be a number of issues to consider in the future including training,
management of the legacy system, mic fees, recorder systems, maintenance contracts,
ownership and management of equipment, etc.

Lisa McGuire said this group can make recommendations to the 800 MHz Consortium
but ultimately, it will be up to the Consortium to make those decisions. Jack agreed but
felt the Consortium is going to depend heavily on this committee since the Project
Implement Team will not be active once the radio system is installed.

Lisa McGuire commended all of the work completed by the Project Implementation
Team.

Jack Ceo said the next big issue for the group will be to finalize the radio inventory and
establish the order from Motorola.

ADJOURNMENT

A motion to adjourn was made by Jeff Lewis and supported by Jeff Nesmith. The
motion was approved unanimously and the meeting adjourned at 10:18 a.m.

Respectfully submitted by:

AL o

David R. Halteman, PEM
Assistant Director
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BOARD OF PUBLIC WORKS
Regular Meeting
November 21, 2007

Members Present: Bobrin, Dries, Glysson, Mammel, Schmidt, Walz
Members Absent:  Labadie
Liaison Absent: Schwartz
Staff Present: Daniel R. Myers, Director, DPW
Janet K. Gilkey, Public Works Office Supervisor

Jetf Kremarik, Environmental Programs Supervisor
Dan Moody, Solid Waste Coordinator

1. CALL TO ORDER - The meeting was called to order by Chair Glysson at 8:32 a.m.
2. AGENDA

Walz requested that the Planning Advisory Board be added to the agenda. Chair Glysson noted it
would be added under Other Project Updates.

Motion by Dries, supported by Mammel, to approve the Agenda as amended. Motion
carried.

3. APPROVAL OF MINUTES

Special Meeting, October 15, 2007

Motion by Mammel, supported by Walz, to approve the special meeting minutes of
October 15, 2007. Motion carried.

Regular Meeting, October 17, 2007

Motion by Dries, supported by Mammel, to approve the regular meeting minutes of October 17,
2007. Motion carried.

Special Meeting, November 5, 2007

Motion by Mammel, supported by Schmidt, to approve the special meeting minutes of
November 5, 2007. Motion carried.

4. PUBLIC COMMENT

None
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5. NORTH LAKE IMPROVEMENT PROJECT

Myers pointed out there was a proposed resolution in the packet to confirm the special assessment
roll for consideration by the Board of Public Works (BPW). He asked Krcmarik to explain any
modifications that had occurred to the special assessment roll since the November 5, 2007 public
hearing.

Kremarik noted that nine parcels had been removed from the assessment roll since the public
hearing on November 5. The assessment on two additional parcels has changed from water front
to lake access.

Motion by Mammel, supported by Bobrin, to move Special Assessment Resolution No. 3,
Confirming the Special Assessment Roll for the North lake Improvement Project Special
Assessment District.

Roll Call Vote: Yeas: 6; Nays: 0; Absent: 1(Labadie). Motion carried.
6. MULTI-LAKES SEWER AUTHORITY

Myers stated most of the concrete work is done; and it is expected that the concrete work will be
completed before winter. He noted that construction will be slow during the winter time; and the
equipment for the oxidation ditches will be installed next spring. He noted also they are still
discussing the final amount for the change order as a result of the changed soil conditions.

Mpyers referred the Board to three growth projection spreadsheets in the packet for Multi-Lakes
WWTP Upgrade. He explained that he met with the Multi-Lakes Sewer Authority Board to
discuss an additional monthly fee that would provide monies for the debt retirement fund for
Multi-Lakes Phase III. As part of that meeting, Myers stated he presented three spreadsheets that
showed original growth, moderate growth, and zero (0) growth and how each scenario would be
affected with a debt service fee of $6. Discussion occurred on the different growth rates.

Myers noted there are funds in Multi-Lakes Phase II that will be available for Phase III. He added
the Multi-Lakes Sewer Authority voted to increase the monthly fee by $4 to cover debt service.
Myers mentioned that in 2008 we will know what the final project costs are there will be a better
understanding of what the monthly fee should be for debt service.

7. LAKE PROJECTS

Whitmore Lake

Kremarik reported that Whitmore Lake Improvement Project will be under budget this year. He
briefly explained what the results were of the weed applications.

Sugarloaf Lake

Nothing to report.
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10.

Other Lakes

Kremarik reported that he has forwarded proposed budgets for Ellsworth, Island, Joslin, and Wild
Goose Lakes to Maryann Noah, Supervisor of Lyndon Township. The next step is to meet with
the individual lake associations to review the proposed budgets and programs for the next five
years. He also explained what some of the lake problems are with the above lakes.

SOLID WASTE UPDATE

Events

Moody reported that on November 15 the America Recycles Day event was held at Leopold’s for
Waste Knot partners. Approximately 65 partners attended the event.

During the week of November 26", a workshop on Mercury Spill Cleanups is being held at the
Washtenaw Intermediate School District. Approximately 43 individuals have signed up for the
workshop.

HHW Donations

Moody gave a brief update on the total donations that have been received for the HHW Program
on Saturdays and special collections as well as in-kind contributions. The approximate total for
the Solid Waste Program is $29,000. Moody also reported they plan on having four special
collections in 2008—two on the west side of the County and two on the east side.

EPA Conference

Moody stated that both he and Krcmarik attend an EPA Conference in Washington, D.C.,
November 13-14, 2007 where they received the Gold Achievement Award for the Waste Knot
Program.

OTHER PROJECT UPDATES

Planning Advisory Board

Walz explained that the Planning Advisory Board (PAB) is going to request the Board of
Commissioners change the membership makup of their Board. They feel that individuals who
have the potential for implementing the County plan should be on the PAB. These individuals
would be from the local units of government. Both the Board of Public Works representative and
the Drain Commissioner would become ex-officio positions. Discussion occurred. Walz added
that she does not have a problem with this proposed membership change.

DEBT RETIREMENT

Motion by Mammel, supported by Schmidt, to approve Voucher 7292. Motion carried.
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11. MEMORANDUM OF CLAIMS

Motion by Walz, supported by Schmidst, to approve Vouchers 7293-7'3 02. Motion carried.
12, OTHER BUSINESS

Retreat

Discussions occurred among BPW members regarding dates for the retreat. It was suggested that
the fifth week in January might be a good time to have a retreat. Myers stated that he would have
two or three dates available at the December BPW meeting and proposed discussion items.

Meetings

- Regular Board of Public Works Meeting on Wednesday, December 19, 2007, at 705 N.
Zeeb Road

13. ADJOURNMENT

The meeting adjourned at 9:24 a.m.

i d £b:

Janig A. Bobrin, ecretary

M. |DPW|BPW\Minutes| 2007 Minutes|Minutes 11-21-07.docPag w




