A RESOLUTION CREATING ONE (.50 FTE) NUTRITION ASSISTANT, ONE (.50 FTE)
BUS AIDE, ONE (.50 FTE) CHILD DEVELOPMENT ASSISTANT, ONE (.25 FTE)
CHILD DEVELOPMENT ASSISTANT, ONE (.50 FTE) CHILD DEVELOPMENT
PROFESSIONAL, ONE (1.0 FTE) CHILD DEVELOPMENT PROFESSIONAL AND
ELIMINATING SEVEN (7.0 FTE) FAMILY SERVICE ASSISTANTS, TWO (2.0 FTE)
HOME VISITORS, THREE (3.0 FTE) FAMILY/CHILD DEVELOPMENT SPECIALISTS,
ONE (1.0 FTE) FAMILY RESOURCE ASSISTANT, AND ONE (1.0 FTE) MASTER
TEACHER FOR HEAD START

WASHTENAW COUNTY BOARD OF COMMISSIONERS
July 18, 2001

WHEREAS, Washtenaw County will be serving 242 children in its grantee operated
sites (2) in Ypsilanti during the 2001-2002 school year, and 12 children in the Home
Based program; and

WHEREAS, 289 children will be served in delegate programs in the new school year;
and

WHEREAS, Washtenaw County Head Start has increased its service delivery to serve
54 children in full time programming; and

WHEREAS, the grantee program requires reorganization to meet the changing needs of
the children it is serving; and

WHEREAS, Washtenaw County Head Start is in a continuous process of achieving
excellence and efficiency in service delivery to children and families through active
family partnerships and community collaborations; and

WHEREAS, quality daily services to children includes food service and bus
transportation as well as their classroom experiences

NOW THEREFORE BE IT RESOLVED that the Washtenaw County Board of
Commissioners hereby creates and eliminates positions as attached hereto and made a
part hereof:



HEAD START

Position # Position Title Grade Group Eliminate Create
0502-0003  Nutrition Assistant 5 32 .50
0501-0004  Bus Aide 5 32 .50
1014-0011  Child Dev Assistant 10/13 12 .50
1014-0012  Child Dev Assistant 10/13 12 .25
1865-0007  Child Dev Professional 18/19 11 .50
1865-0013  Child Dev Professional 18/19 11 1.0
1559-0001  Family Service Assistant 15 12 1.0

1559-0002  Family Service Assistant 15 12 1.0

1559-0003  Family Service Assistant 15 12 1.0

1559-0004  Family Service Assistant 15 12 1.0

1559-0005  Family Service Assistant 15 12 1.0

1559-0006  Family Service Assistant 20 12 1.0

1559-0007  Family Service Assistant 15 12 1.0

1624-0001  Home Visitor 16 12 1.0

1624-0002  Home Visitor 16 12 1.0

1627-0002  Family/Child Dev Specialist 16 12 1.0
1627-0003  Family/Child Dev Specialist 16 12 1.0
1627-0004  Family/Child Dev Specialist 16 12 1.0

1725-0002  Family Resource Assistant 17 12 1.0

7626-0001  Master Teacher 76 10 1.0



