A RESOLUTION EVALUATING ROBERT E. GUENZEL, COUNTY
ADMINISTRATOR, AND AUTHORIZING A SEVEN PERCENT (7%) SALARY
INCREASE RETROACTIVE TO JANUARY 1, 2000

WASHTENAW COUNTY BOARD OF COMMISSIONERS

September 6, 2000

WHEREAS, the Washtenaw County Board of Commissioners appointed Robert E.
Guenzel to the position of County Administrator in 1994; and

WHEREAS, the Board of Commissioners has reviewed Mr. Guenzel’s performance on
an annual basis; and

WHEREAS, the Chair of the Board distributed a performance evaluation to the Board of
Commissioners on January 26, 2000; and

WHEREAS, evaluations were submitted to the Chair of the Board with an overall
average rating of 4.62 out of a possible 5.0 points; and

WHEREAS, the Board Leadership reviewed the overall comments from Commissioners
and Department Heads and distributed them to Commissioners for their review; and

WHEREAS, Mr. Guenzel's accomplishments for the last five years are attached

NOW THEREFORE BE IT RESOLVED that the Washtenaw County Board of
Commissioners hereby receives the 1999 annual performance evaluation report for Mr.
Guenzel

BE IT FURTHER RESOLVED that the Board of Commissioners authorizes an annual
increase for Robert E. Guenzel, Washtenaw County Administrator, in the amount of an
even percent (7%) increased based on the 1999 performance evaluation, retroactive to
January 1, 2000.



