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Financial State of Countyy

All data is preliminary 
2

All data is preliminary 

Economic situation continues to evolve

Presented Range of Revenue Projections

Resulted in projected deficit of 
$18Million to $28Million for 2010/11 $ $ /
Budget IF we continue spending at same 
pace we have beenpace we have been



Financial State of Countyy

Heard from most Commissioners to be 
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Heard from most Commissioners to be 
conservative and assume towards worse 
casecase

Easier to add then go back for another g
round of reductions

Also long-term consideration as still have 
projected deficit for 2012/13 even 
when balance 2010/11



Recommended 
2010/11 Budget Target2010/11 Budget Target
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Financial State of Countyy

Revised target will be used in 
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Revised target will be used in 
developing expenditure solutions with 

i tiorganization

Will need to continue monitoring Will need to continue monitoring 
revenues and make needed adjustments 
as learn more in April with Equalization as learn more in April with Equalization 
Report and throughout fiscal year



Budget Development Timeline
Information Sharing & Input from BOC

Financial State of  County (Done)Financial State of  County (Done)

Review Revenues (Done; amend in April)

Mandated & Non-Mandated Services (Tomorrow)

Community Needs & Major Expenditures (March 19)
Employee Compensation & Benefit Levels (April 1)
Outside Agency Allocation & Integrated Funding (April 2)
Support to Non General Fund (April 15)
R i li  Sh d S i  & G  Effi i  (A il 16)Regionalism, Shared Services & Government Efficiency (April 16)

Development of budget options with organization

Round 1 Recommended Budget Reductions to BOC on June 3


