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Economic Reality

Worst Crisis Since '30s, 
With No End Yet in Sight

- Wall Street Journal
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General Fund Revenues
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Impact on Revenues

Projected loss of over 
1,500,000,000 in SEV since 

2007.  Trend worsening.
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Impact on Revenues
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Impact on Revenues
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Impact on Revenues
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Our Response8



Our Response

Hiring Freeze & Long-Term 
Personnel reductions

Use of NGF reserves

Transfer of LBPD

Reduction of non-mandated 
program levels

Support Services Reductions

Reduced benefit levels for new 
employees

Reduce Pay for Performance

Decreased staff in services 
affected by housing market

Alignment of DPW, Soil Erosion 
and Water Management 
Departments

Lump sum reductions in courts and 
Sheriff

Veterans Millage

Reduced support to NGF 
departments

Reduced county fleet allocations
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Budget Balancing Solutions Used to Date



Our Response

Continue to Lean on Our Sound 
Organizational & Fiscal Practices

Guiding Principles

Focus on Vision and Strategic Planning through 
Business Improvement Process

Established Communities of Interest

Increased bond rating to AA+

Increased General Fund reserve levels

Strategic Budget Management Philosophy
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Our Response

Different Times call for Different Practices
Creation of Financial Advisory Team including 
Civic Infrastructure Community of Interest 
(County Clerk, Treasurer and Equalization)

Must implement structural expenditure solutions 

Hope for Best -- Plan for Worse

Determine where to set budget
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Budget Trends
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General Fund Expenditures
By Category
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Budget Trends
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Budget Trends
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Long-Term Impact16



General Fund Projections

Recommendation from national researchers –
do not look in rear view mirror

Use historical data cautiously - no longer 
indication for future

Use indicators to guide you in budget projections

Nobody knows how bad things will get or when 
we will hit bottom
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General Fund Projections

Also less available information during 
budget development

Shift of property tax from December to July

Shift in fringe benefits during labor 
negotiations (pension and retiree health care 
costs)

18



General Fund Projections
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Major Revenue Assumptions:
Rate of Inflation
Property Taxes
Housing Fees
State Revenue Sharing
Other State Revenue Levels
Growth in Police Services Contracts



General Fund Projections
20

Best Case Worse Case

CPI 3.5% 0%

SEV 2010 = -6.8%
2011 = -5%
2012 =-3%

2010 = -9%
2011 = -10%
2012 = -8%

Taxable Value 2010 = -3.75%
2011 = -3%
2012 = -2%
2013 = 0%

2010 = -8%
2011 = -10%
2012 = -7%
2013 = -3%



General Fund Projections
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Major Expenditure Assumptions:
Current FTE with Increase for Jail Expansion

Salary growth for annual increases, longevity, step 
increases, attrition

Fringe rate growth, especially medical and pension

Continuation of existing programs

Continuation of outside agency allocations

Continuation of support to NGF departments with 
personnel cost increases

Continuation of budgeted reserve levels - $100K 
Unearmarked and $250K Subsequent Year Contribution



General Fund Projections
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Preliminary Best Case Revenue Assumptions



Preliminary Worse Case Revenue Assumptions



Projected Deficit 2010/11 Budget
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Best Case ($18,787,751)
211 FTE

Worse Case ($28,076,776)
318 FTE
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